
 

 

CITY COUNCIL 
ACTION AGENDA 

KANNAPOLIS CITY HALL 
401 LAUREATE WAY, KANNAPOLIS, NC 

JANUARY 27, 2025  
6:00 PM  

 

 
Please Turn off Cell Phones or Place on Silent Mode.  

APPROVED MINUTES - January 27, 2025 

A. APPROVED MINUTES - January 27, 2025 () 

CALL TO ORDER AND WELCOME 

MOMENT OF SILENT PRAYER AND PLEDGE OF ALLEGIANCE 

ADOPTION OF AGENDA - Motion to Adopt Agenda or make revisions 

RECOGNITIONS 

A. Ceremonial Swearing-In of Police Officers (Terry Spry, Chief of Police) 

CONSENT AGENDA - Motion to Adopt Consent Agenda or make revisions 

A. BUDGET ORDINANCE AMENDMENT #25-25 - Appropriating funds for an NCRPA 
Grant APPROVED UNANIMOUS (Gary Mills, Parks & Recreation Director, Kristin 
Jones, Budget and Strategy Director) 

B. BUDGET ORDINANCE AMENDMENT #25-26 - Appropriating funding for a NCLM 
grant to purchase fleet management software APPROVED UNANIMOUS (Daniel 
Jenkins, Assistant Human Resources Director, Kristin Jones, Budget and Strategy 
Director) 

C. BUDGET ORDINANCE AMENDMENT #25-27 - Appropriating funding for a NCAS 
Youth Sports Grant APPROVED UNANIMOUS (Gary Mills, Parks & Recreation 
Director, Kristin Jones, Budget and Strategy Director) 

D. RESOLUTION - Approving condemnation related to storm drainage repairs and 
improvements on Franklin Avenue APPROVED UNANIMOUS (Walter Safrit, City 
Attorney) 

E. RESOLUTION - Amending the 2025 City Council Meeting Schedule APPROVED 
UNANIMOUS (Pam Scaggs, City Clerk) 

F. REVISIONS - Pay and Classification Plan Updates APPROVED UNANIMOUS 
(Heather James, Human Resources Director) 

G. MINUTES - December 6, 2024 Closed Session APPROVED UNANIMOUS (Pam 
Scaggs, City Clerk) 



H. MINUTES - January 13, 2025 Business Meeting APPROVED UNANIMOUS (Pam 
Scaggs, City Clerk) 

I. MINUTES - January 13, 2025 Closed Session Meeting APPROVED UNANIMOUS 
(Pam Scaggs, City Clerk) 

BUSINESS AGENDA 

A. PUBLIC HEARING & RESOLUTION - DEVELOPMENT AGREEMENT #2025-01 - 
SH Irish Creek Club, LLC & Shea Homes Carolina, LLC (Irish Creek) APPROVED 
UNANIMOUS (Richard Smith, Planning Director) 

B. RESOLUTION - Reciprocal Agreement with the Town of Landis related to Water 
and Sewer service delivery APPROVED UNANIMOUS (Alex Anderson, Director of 
Water Resources) 

C. PUBLIC HEARING & RESOLUTION - DEVELOPMENT AGREEMENT #2025-02 - 
WP Group Acquisitions, LLC (Accent Millstone Village) APPROVED 6-1 (Richard 
Smith, Planning Director) 

D. PUBLIC HEARING AND RESOLUTION - Sale of City owned property at 6106 Old 
Macedonia Ct - Scooter's Coffee APPROVED UNANIMOUS (Irene Wong, 
Economic & Community Development Director) 

E. BUDGET ORDINANCE AMENDMENT #25-28 - Reappropriating the Jiggy Festival 
funds to City Council Contingency APPROVED UNANIMOUS (Eddie Smith, Deputy 
City Manager, Kristin Jones, Budget and Strategy Director) 

F. EMPLOYMENT AGREEMENT AMENDMENT - Between the City of Kannapolis and 
City Attorney, Walter M. Safrit II APPROVED UNANIMOUS (Mike Legg, City 
Manager) 

CITY MANAGER REPORT 

CITY COUNCIL COMMENTS 

SPEAKERS FROM THE FLOOR 

MOTION TO ADJOURN 

 

ADA Notice 
In accordance with Title II of the Americans with Disabilities Act (ADA), any person requiring an 
accommodation to participate in a function or program of the City of Kannapolis should contact 
Daniel Jenkins, Assistant Human Resources Director & ADA Coordinator by phone at 704-920-4312, 
email adacoordinator@kannapolisnc.gov, or in person at Kannapolis City Hall as soon as possible, 
but not later than forty-eight (48) hours prior.  















Agenda Item: F.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Gary Mills, Parks & Recreation Director, Kristin Jones, Budget and Strategy Director 

Subject: BUDGET ORDINANCE AMENDMENT #25-25 - Appropriating funds for an NCRPA 
Grant APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve budget ordinance amendment #25-25, which appropriates funding for NCRPA 
Grant to be used to show a family friendly movie in Spanish. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The Parks and Recreation Department applied for a North Carolina Recreation and Park Association 
(NCRPA) grant which is a new initiative grant and was awarded $1,000. The department is proposing 
to use this funding to offer a showing of a family friendly movie in Spanish for the Latino population in 
the community. The grant will be utilized to purchase the licensing for the movie and offer free 
admission, small popcorn and small drink for up to 150 people. The date and movie will be 
determined with the input of the Camino organization.  
 
The GEM Theater has been serving the Kannapolis Community since 1936 and has recently been 
renovated to provide patrons with a higher quality movie watching experience. This grant would allow 
for patrons in the Latino Community to enjoy a movie in Spanish with high definition and sound quality 
free of charge. With licensing costing on average $250 and with a ticket cost averaging $2 for a group 
rate and $3.00 for concessions group rate, the grant would be able to cover the entrance of 
approximately 150 movie goers. 
 
Fiscal Implications 
A budget amendment is needed to budget the revenue and associated expense with the grant. 
 
Alternate Courses of Action 

1. Motion to approve Budget Ordinance Amendment #25-25, which appropriates funding 
for the NCRPA Grant to be used to show a family friendly movie in 
Spanish (Recommended). 

2. Do not approve the budget amendment.  
3. Table to a future meeting. 

  
 
Attachments 
1. NCRPA Grant  
2. 2025-05 Ordinance Amending Budget #25-25 Appropriating funds for NCRPA Grant 



 







Specifically, describe how grant funds will be used (1000 characters or less) 

Kannapolis Parks and Recreation will offer a family movie shown in Spanish for the Latino population in the 

community at the GEM Theater Facility.  The grant will be utilized to purchase the licensing for the movie 

and offer free admission, small popcorn and small drink for up to 150 people.  The date for the movie has 

not been determined, the date and movies will be determined with the input of the Camino Organization. 

The GEM Theater has been serving the Kannapolis Community since 1936 and has recently been renovated 

to provide patrons with a higher quality movie watching experience. This grant would allow for patrons in 

the Latino Community to enjoy a movie in Spanish with high definition and sound quality free of charge. 

With licensing costing on average $250 and with a ticket cost averaging $2 for a group rate and $3.00 for 

concessions group rate, the grant would be able to cover the entrance of approximately 150 movie goers.  

[997 characters] 

Describe the audience/impacted group of your project (750 characters or less) 

As of July 2022, Latinos represent 10.7 % of the total population in North Carolina.  In Kannapolis, Latinos 

represent 12.5% of the total population.  Additionally, Latinos make up over 36.4% of the student body in 

Kannapolis City Schools. 

With the GEM Theater primarily showing movies in English translations, there is less inclusion for those 

individuals primarily Spanish speaking. With these showings patrons would be able to enjoy any movie that 

we are currently showing, in the Spanish translation. This audience is currently not being served in this as-

pect; with this grant we would be able to open our community engagement to a larger audience.  

[659 characters] 



Specifically, how do you anticipate grant funding will help further this initiative in your agency/

community? (1000 characters or less)  

Grant funding will afford the participants the opportunity to further:  

• Create and build relationships with others in the community in a relaxed theater setting.   When indi-

viduals are comfortable in their surroundings, relationships with others can be built. Before the movie

begins, networking between families will be encouraged.

• Promote relaxation and leisure activities to improve mental health amongst individuals. Movies stud-

ies have shown that watching movies can reduce anxiety and depression amongst individuals.

• Build family support and involvement. Focusing on activities for the family is a main component of this

program.

• Create experiences. This existential goal is the guiding principle of this program.

• To watch a movie that highlights the beauty of Latino cultures and experiences in a native language.

• Showing that the City and Parks and Recreation Department are both dedicated to better serving the

Latino community by offering more inclusive programing. Building trust with the community is an im-

portant goal of this program.  By showing genuine care, respect and empathy for all participants, trust

begins to build.

[922 characters] 

How will you define success? (750 characters or less) 

Success for this event would be defined by the amount of participation and inclusion that this event 

would be able to offer. The city will be able to learn more about an underserved population of the com-

munity and what their needs may be.  The Department will see success in providing an outreach program 

to a growing segment of the population who currently is underserved in our current programming.  By 

providing this resource our department would be successful in reaching a part of our vision to provide 

quality and diverse recreation and leisure opportunities to enhance the health and well-being of our 

growing community. 

[427 characters] 



Please describe what you will do to help sustain the results you achieve after the grant period is over 

(1000 characters or less) 

Each year, through the department’s programming budget, funds are allocated to family programming.  This 

outreach program will be incorporated into an ongoing program, with the idea in mind that many of our 

movies that we are currently showing can be translated into Spanish, allowing for us to show both transla-

tions. We will be able to continue to serve this community with the help of this grant and our family pro-

gramming budget. 

The delivery of desirable experiences for the citizens of Kannapolis is vital to the department mission. 

The department strives to offer the very best experiences by providing diverse programs that follow de-

partment values and principles, and by creating a constituent-centered culture with community opportu-

nities for everyone.  

[704 characters] 

Amount of Funds Requested ($1000 is the max amount ) $1,000 

Please upload a PDF file letter of support for this grant from the agency director and any other partners. 



401 Laureate Way / Kannapolis, N.C. 28081 
704-920-4343 / www.kannapolisnc.gov

July 22nd, 2024 

The City of Kannapolis Parks and Recreation Department is committed to new and innovative 
programming. As a part of our mission and vision, we strive for quality and diverse programming. 
The Latino movie project fills several needs in our community. This initiative also provides a 
collaboration that is both department and city-wide focused.  

Our mission is to accommodate each of our citizens with ample opportunity to participate in 
recreational activities that fit their needs and meet them where they are socially, economically, 
and demographically. An undertaking like the Latino movie event would address issues that need 
immediate attention in our community. With a vision for diverse recreation and inclusion, we 
would be able to offer a high-quality experience that will be able to fit each individual’s needs.  

As part of the City's commitment to Diversity and Inclusion, the department will commit to the 
following agreements: 

• Work with Building Integrated Communities and Camino to collect data about
demographics, habits and the kind of recreation activities preferred by the local Latino
community. We would also get advice from these two organizations about the best
marketing practices.

• We will also provide opportunities for Camino to recruit at and inform them of any relevant
events.

• We will host a Latino Movie event at the Gem Theatre for the general public to participate
in free of cost.

We are convinced that the funding for the Latino movie event will enable our department to reach 
new heights in awareness of programming and services offered to an underserved population. 
Your partnership will afford us to reach new groups of citizens who will receive lifelong benefits 
from their participation in these recreation opportunities and activities. 

Thank you for your consideration. 

Gary Mills 
Parks and Recreation Director 



ORDINANCE AMENDING BUDGET FOR THE 
CITY OF KANNAPOLIS, NORTH CAROLINA 

FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025 
Amendment # 25-25 

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina meeting in 
open session this 27th day of January 2025, that the following amendment to the Budget 
Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1, 2024, 
and ending June 30, 2025, is hereby adopted: 

Description: This budget amendment budgets the NCRP A grant to show a family friendly 
movie in Spanish as part of their new initiative grant funding. 

SECTION I- GENERAL FUND 

Revenue: 

Expenditure: 

Increase: State Grant 
Revenue: 15060-34000 

Increase: Program Supplies - Gem 
Expenditure: 15060-46630-GEM 

This ordinance is approved and adopted on this 27th day of January 2025 

$1,000 

$1,000 

tit��-··
Milton D. Hinnant, Mayor 

Ordinance # 2025-05



Agenda Item: F.B 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Daniel Jenkins, Assistant Human Resources Director, Kristin Jones, Budget and 
Strategy Director 

Subject: BUDGET ORDINANCE AMENDMENT #25-26 - Appropriating funding for a NCLM 
grant to purchase fleet management software APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve Budget Ordinance Amendment #25-26 which appropriates funding for NCLM grant 
to purchase fleet software. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The City of Kannapolis maintains a fleet of over 300 vehicles. These vehicles are regularly traveling 
the roadways in and around the city exposing them to a multitude of risks. Currently, we have no 
unified method of tracking and reporting on the use, condition, and safety of a vast majority of these 
vehicles. In collaboration with our General Services Director, who is preparing to take on fleet 
management in the near future, we have identified the Samsara Vehicle Telematics System as a 
viable source for our fleet.  
 
This system will allow us to reduce many of the risks associated with fleet operation and will feed 
seamlessly into the asset tracking software that is currently in use by General Services. With nuclear 
settlements on the rise, any method of improving vehicle and driver safety is certain to reduce 
exposure. We intend to utilize this system to detect unsafe driving habits and provide training and 
coaching to drivers. Additionally, we will be able to more accurately track vehicle maintenance 
schedules and engine diagnostics/fault codes that indicate system failures which could result in 
liability claims. This soft launch in a few key areas of our fleet will play a significant role in the overall 
trajectory of this system as a citywide risk mitigation tool.  
 
This NC League of Municipalities’ Safety Grant of $2,905 (with a 50% local match) allows for the 
purchase of this software. 
  
 
Fiscal Implications 
A budget amendment is needed to recognize the grant received and to also budget the local match 
so the fleet tracking software can be purchased. 
 
Alternate Courses of Action 

1. Motion to Budget Ordinance Amendment #25-26 which appropriates funding for NCLM 
grant to purchase fleet software (Recommended). 

2. Do not approve the budget amendment.  



3. Table to a future meeting. 
 
 
Attachments 
1. Kannapolis new expiration 
2. NCLM Safety Grant Letter - signed 
3. 2025-06 Ordinance Amending Budget #25-26 Appropriating funds for NCLM grant to purchase 

fleet mgmt software 
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Samsara Inc 
1 De Haro Street
San Francisco, CA 94107
www.samsara.comConnected Operations™

Quote Summary Subtotal

Hardware and Accessories USD $0.00 

Licenses  
License Term – 36
Months

  

Shipping and Handling  USD $52.00 

Upfront Hardware Sales Tax USD $0.00 

Annual License Sales Tax USD $376.74 

If shipping is "Pending" - Amount is pending due to size 
of order; Shipping and Handling subject to change.
If Sales tax is “Pending” – Final amount will be provided 
prior to payment
*3% fee 
charged on non-ACH charges (Canada Exempt)
*Sales tax subject to change

First Year Payment USD $5,810.74

Payments Beginning Year 
Two USD $5,758.74 

Prepared For:
City of Kannapolis, NC
401 Laureate Way
Kannapolis, North Carolina
28081

Prepared By:
Mackenzie Krebs
mackenzie.krebs@samsara.com

Issued   01-13-2025

Expires 02-01-2025

 
  
 

QUOTE #Q-1642845
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Samsara Inc 
1 De Haro Street
San Francisco, CA 94107
www.samsara.comConnected Operations™

SHIP TO Daniel Jenkins
401 Laureate Way
Kannapolis, North Carolina, 28081-0005
United States

Hardware and Accessories Quantity Net Unit Price Total Price

Vehicle IoT Gateway, model VG55
HW-VG55-NA 23 $0.00 $0.00

Enhanced VG Series OBDII J1962 L-mount cable
CBL-VG-COBDII-Y1 23 $0.00 $0.00

Hardware Due  USD$0.00

Licenses Quantity Annual Unit 
Price 

Total Annual 
Price

License for Vehicle Gateways - Public Sector Only, No WiFi, No 
ELD
LIC-VG-PS

23 $234.00 $5,382.00 

Annual License 
Due  USD $5,382.00 
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Samsara Inc 
1 De Haro Street
San Francisco, CA 94107
www.samsara.comConnected Operations™

Thank you for considering Samsara for your fleet. 

Samsara provides real-time visibility, business-relevant tools, and powerful 
analytics that enable customers to increase the productivity of their fleets and 
reduce operating costs. A solution for your fleet is proposed below.

What is included?
Samsara’s fleet tracking solution includes hardware accessories and a per-
gateway license. Gateway licenses provide all ongoing elements of the service, 
including:

- Real-time location and vehicle telematics
- Dashboard access with unlimited administrator accounts 
- Driver App for iOS and Android devices with unlimited driver accounts
- Over-the-air software feature upgrades
- API access as it relates to features for integration with 3rd party systems 
- Maintenance and phone support

Samsara does not include hidden costs in its licenses. If you want access to 
Samsara’s full set of fleet features--including but not limited to WiFi hotspot and 
ELD capabilities--you will need to upgrade your license. Samsara reserves the right 
to audit usage of features unrelated to the solution as well as remove them from 
the Samsara Dashboard.

Payment Terms

This order form includes a license fee for the Samsara Software associated with the Hardware to 
be paid annually beginning on the License Start Date and, if applicable, a one-time Hardware cost 
to be paid upfront as of the license start date. The annual fees are payable by recurring wire 
transfer. All transfers made by credit card are subject to a processing fee up to 3%, subject to 
applicable law. Late payments are subject to a 1.5% per month late fee. If license payments are 
delinquent by 30 days, Samsara may suspend the Service until late payments are remitted.

License Term

The license term for the Samsara Software licenses purchased under this Order Form begins on 
the day Samsara activates the applicable Samsara Software license by providing you a claim 
number and access to the Hosted Software (“License Start Date”). If Hardware associated with a 
then-unactivated Samsara Software license will be shipped to you under this Order Form, such 
Samsara Software license will be activated on the day the Samsara Hardware ships. 
Notwithstanding the foregoing, if you are renewing the license term for a previously-activated 
Samsara Software license under this Order Form, the License Start Date for the renewal license 
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Samsara Inc 
1 De Haro Street
San Francisco, CA 94107
www.samsara.comConnected Operations™

term shall be the day that Samsara extends your access to the Hosted Software for the renewal 
license term. Samsara Hardware requires a valid license to function.

Samsara may ship Hardware under this Order Form subject to a schedule as mutually agreed 
between the Parties or as determined by Samsara. By signing this Order Form, you confirm that 
each “Ship To” delivery address set forth herein is accurate and that any individual accepting 
delivery at that address is authorized to do so on your behalf. To the extent such Hardware is 
associated with then-unactivated Samsara Software licenses, the Samsara Software license term 
for each such Hardware device will start on the day that device ships regardless of the shipment 
schedule for the other such Hardware devices. If all such Hardware is shipped in one shipment, the 
license term for all such Hardware will be the full license term under this Order Form. If such 
Hardware is shipped in multiple shipments, only the license term of such Hardware in the initial 
shipment will be such full license term. The license term of the remaining such Hardware shipped 
after the initial shipment will be set to match the then-remaining license term of the initial shipment, 
so that the license term for all such Hardware under this Order Form expires on the same date. The 
total cost of the licenses for such Hardware shipped after the initial shipment will be pro-rated 
based on their actual license term, rounded up to the nearest month, as compared to the full 
license term under this Order Form. Certain payment amounts under this Order Form assume that 
the entire order is fulfilled at the same time and are subject to potential reduction based on the 
actual schedule of order fulfillment.

You agree that you will only use the features included with the Samsara Software licenses 
purchased under this Order Form (“Licensed Scope”).  Samsara reserves the right to audit usage 
of Samsara Software and to remove your access to such features beyond the Licensed Scope (for 
example, the licensed feature scope or licensed user count, as applicable) at any time.  If you 
would like to use features beyond the Licensed Scope, you are required to purchase the applicable 
Samsara Software licenses and if applicable install the applicable Hardware that include such 
scope. If Samsara becomes aware that you are using features beyond the Licensed Scope, 
Samsara reserves the right to charge you for the applicable Samsara Software licenses that 
include such Licensed Scope at list price, and you agree to immediately pay such amounts.  
Samsara further reserves the right to change, discontinue, or remove features included in a 
Samsara Software license at any time.  

You acknowledge and agree that, during your license term, you may not downgrade your Samsara 
Software license plan to a lower Samsara Software license plan (e.g., downgrading your 
“Enterprise” license to a “Premier” license).

Support and Warranty

Samsara stands behind its Products. During the applicable warranty period, defective Hardware 
will be remedied pursuant to our Hardware Warranty Policy at 
www.samsara.com/support/hardware-warranty. Additional support information can be found at 
www.samsara.com/support.

Terms

Unless otherwise set forth herein, your use and access of the Hardware, Products, and Services 
specified herein are governed by Samsara’s standard terms of service found at 
https://www.samsara.com/legal/public-sector-customers-platform-terms-of-service/, unless the 
Parties have entered into a separate terms of service agreement and/or a separate terms of service 
agreement is attached to the Order Form, in which case such separate terms of service agreement 
shall govern (the 'Terms of Service') provided that notwithstanding anything stated in the Terms of 
Service to the contrary, Customer agrees the following sections from Samsara’s standard terms of 

http://www.samsara.com/support/hardware-warranty
http://www.samsara.com/support
https://www.samsara.com/legal/public-sector-customers-platform-terms-of-service/
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Samsara Inc 
1 De Haro Street
San Francisco, CA 94107
www.samsara.comConnected Operations™

service found at https://www.samsara.com/legal/public-sector-customers-platform-terms-of-service/ 
shall apply: License (Section 4), Product Updates (Section 7), Data Protection Addendum (Section 
10.3), Non-Samsara Products (Section 14), and Hardware Warranty (Section 17). You agree to be 
bound by the Terms of Service, and any capitalized terms not defined herein shall have the 
meaning set forth in the Terms of Service. The terms and conditions of the Terms of Service and 
this Order Form are the exclusive agreement of the parties with respect to the subject matter hereof 
and no other terms or conditions, including those associated with any Customer payment portal or 
onboarding of Samsara as a Customer vendor, shall be binding upon Samsara or otherwise have 
any force or effect.

To the extent Samsara allows you to make subsequent purchases of Products via Purchase Order 
without a corresponding Quote, you agree that (i) such Purchase Order shall be subject to the 
terms and conditions of this Order Form, including with respect to payment and license terms, as 
well as the applicable Terms of Service; and (ii) to the extent there is a conflict between such 
Purchase Order and this Order Form, including with respect to payment and license terms, as well 
as the applicable Terms of Service, the terms of this Order Form shall prevail, and no additional 
terms included in such Purchase Order that are not included in this Order Form shall apply. You 
acknowledge and agree that any reference to a Purchase Order in this Order Form is solely for 
your convenience in record keeping, and the existence of a Purchase Order or any delivery of 
Products to you following receipt of any Purchase Order shall not be deemed an acknowledgement 
of or agreement to any terms or conditions associated with any such Purchase Order or in any way 
be deemed to modify, alter, supersede or supplement the Terms of Service or this Order Form.

https://www.samsara.com/legal/public-sector-customers-platform-terms-of-service/
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Samsara Inc 
1 De Haro Street
San Francisco, CA 94107
www.samsara.comConnected Operations™

Notification of Confidentiality 

You agree that the pricing and payment terms specified in this Order Form shall (i) be held in 
strict confidence; (ii) not be disclosed to any Samsara competitor or other entity, except as pre-
approved in writing by Samsara; and (iii) not be used except to evaluate the suitability of the 
Samsara Products for your business. You will immediately notify Samsara in the event of any 
unauthorized use or disclosure under these terms. Violation of these obligations will cause 
irreparable harm to Samsara for which Samsara may obtain compensatory and timely injunctive 
relief from a court, as well as any other remedies that may be available, including recovery of all 
reasonable attorney’s fees and costs incurred in seeking such remedies. Your obligations 
specified herein shall last until the pricing and payment terms herein are, through no fault or 
action by you, public. This Order Form is a legally binding agreement between you (“Customer”) 
and Samsara Inc. (“Samsara”). IN WITNESS WHEREOF, Customer has caused this Order Form 
to be executed by its duly authorized representative. 

I confirm acceptance of this Order Form on behalf of the Customer identified herein and represent 
and warrant that I have full and complete authority to bind the Customer to this Order Form, 
including all terms and conditions herein." "Please confirm acceptance of this Order Form by 
signing below:

Signature \s1\

Print Name: \n1\

Date: \d1\



 

 

November 27, 2024 
 
Darius Chisholm, Risk Control Consultant 
NC League of Municipalities 
434 Fayetteville Street, Suite 1900 
Raleigh, NC 27601 
 
Risk Control Consultant Chisholm, 
 
I am submitting the following items for consideration for the reimbursement under the NC League of 
Municipalities’ Safety Grant: 
 
Items: 
 

• (23) Samsara Vehicle Telematics Gateway for City Fleet 
 
NCLM Criterion: 
 

• Theft detection and GPS capabilities reduce the risk of loss 
• Reduce risk of faulty vehicles remaining on the road with live engine diagnostics 
• Improve driver safety by capturing high risk movements and coaching drivers 
• Increase driver awareness to reduce potential liability claims 
• Streamline communication with mobile workflows for early detection of vehicle deficiencies 

 
Justification: 
 
The City of Kannapolis maintains a fleet of over 300 vehicles. These vehicles are regularly traveling the 
roadways in and around the city exposing them to a multitude of risks. Currently, we have no unified method 
of tracking and reporting on the use, condition, and safety of a vast majority of these vehicles. In collaboration 
with our General Services Director, who is preparing to take on fleet management in the near future, we have 
identified the Samsara Vehicle Telematics System as a viable source for our fleet. This system will allow us 
to reduce many of the risks associated with fleet operation and will feed seamlessly into the asset tracking 
software that is currently in use by General Services. With nuclear settlements on the rise, any method of 
improving vehicle and driver safety is certain to reduce exposure. We intend to utilize this system to detect 
unsafe driving habits and provide training and coaching to drivers. Additionally, we will be able to more 
accurately track vehicle maintenance schedules and engine diagnostics/fault codes that indicate system 
failures which could result in liability claims. This soft launch in a few key areas of our fleet will play a significant 
role in the overall trajectory of this system as a citywide risk mitigation tool.  



 

 

Funding: 
 
The City has a robust strategic plan, called Imagine Kannapolis that has been in implementation for the past 
3 years. This strategic plan sets the vision, priorities and funding for the City and its major capital initiatives 
and investments over the next 5 years. One of the priorities that emerged, was identifying high mileage 
vehicles and high maintenance records of our existing fleet. One way to accomplish this would be by hiring a 
Fleet Manager, who would establish best practices for maintaining fleet records and maintenance along with 
a vehicle replacement policy to be implemented. The City doesn’t currently have an established vehicle 
replacement policy and replaces major capital outlay during the budget process if funding is available. This 
has led to much of the City’s fleet not getting replaced in a timely manner thus resulting in high mileage and 
high maintenance, which could result in safety issues.  
 
The eventual long-term goal along with the Fleet Manager would be to establish a Fleet Division in-house, as 
the City contracts much of this work out. The City currently uses many different vendors for vehicle 
maintenance and each department/division maintains their own records, title information, insurance 
information, etc. Unfortunately, due political pressures and extenuating circumstances, the Fleet Manager 
position didn’t get fully approved in the last budget but remains a priority.  
 
Therefore, grant funding for this vehicle telematics purchase will allow us to better understand the needs of 
our existing fleet, preventative maintenance, and ways to mitigate risk while streamlining our vehicle record 
keeping across multiple City departments. It is our goal to use the grant funding for this purchase to better 
maintain our record keeping for vehicle maintenance efforts for when a Fleet Manager and eventual Fleet 
Division is implemented at the City of Kannapolis while also reducing the liability exposure of aging or 
compromised fleet. 
 
Thank you for your consideration in awarding the NCLM Safety Grant to the City of Kannapolis, NC. 
 
 
Respectfully Yours, 
 
 
 
 
Michael B. Legg 
City Manager 
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ORDINANCE AMENDING BUDGET FOR THE 
CITY OF KANNAPOLIS, NORTH CAROLINA 

FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025 
Amendment # 25-26 

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina meeting in 
open session this 27th day of January 2025, that the following amendment to the Budget 
Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1, 2024, 
and ending June 30, 2025, is hereby adopted: 

Description: This budget amendment budgets a safety grant approved by the NC League of 
Municipalities for the purchase of a fleet software system. 

SECTION I - GENERAL FUND 

Revenue: 

Revenue: 

Expenditure: 

Increase: Private Grant 
Revenue: 11200-34800-NCLM 

Increase: Fund Balance Appropriated 
Revenue: 19900-39900 

Increase: Contracted Services- NCLM 
Expenditure: 11200-48000-NCLM 

This ordinance is approved and adopted on this 27th day of January 2025 

$2,905 

$2,905 

$5,810 

��� 
Milton D. Hinnant, Mayor 

ATTEST: 

��� 
City Clerk 

Ordinance #2025-06



Agenda Item: F.C 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Gary Mills, Parks & Recreation Director, Kristin Jones, Budget and Strategy Director 

Subject: BUDGET ORDINANCE AMENDMENT #25-27 - Appropriating funding for a NCAS 
Youth Sports Grant APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve Budget Ordinance Amendment #25-27 which appropriates funding for a NCAS 
Youth Sports Grant. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The Kannapolis Parks & Recreation Department is seeking grant funding to enhance its athletics 
programs, with a focus on increasing accessibility, improving facilities, and expanding offerings for 
both youth and adults. This funding will support initiatives aimed at promoting physical fitness, 
community engagement, and skill development through sports. Specifically, we are asking for funding 
to accommodate facility upgrades, program expansion, and new equipment. 
 
Facility Upgrades: A portion of the funds will be dedicated to renovating existing athletic facilities. 
 
The Parks and Recreation Department applied for a grant through NC Amateur Sports for equipment 
and facility upgrades for youth sports. They requested an initial $20,000 which was the max award for 
the grant and were awarded $5,000. The $5,000 will be used towards the purchase of soccer goals 
and additional pitcher mounds. 
 
Fiscal Implications 
A budget amendment is needed to recognize the grant revenue and expense. 
 
Alternate Courses of Action 

1. Motion to approve Budget Ordinance Amendment #25-27 which appropriates funding 
for a NCAS Youth Sports Grant (Recommended). 

2. Take no action.  
3. Table to a future meeting. 

 
 
Attachments 
1. 2024-2025 NCAS Youth Sports Grant Application Questions 10-30-24_BT 
2. 2025-07 Ordinance Amending Budget #25-27 NCAS Youth Sports Grant 

 



 
 
 
 
 

Free Response Questions 
 

To apply, please answer the following Free Response questions. There is a 1,500 character limit for each 
question. Once you have completed the questions, click here to upload your responses and complete 
the application process. If you are a 501(c)(3) organization, you will also need to upload the following 
items when completing your application: 

- A list of the organization’s Board of Directors and their affiliation/occupation  

- Proof of organization’s tax-exempt status 

 

All uploaded files must be in PDF format. Incomplete applications will not be considered. Grant 
recipients are required to submit a full accounting for how the grant funds were expended along with a 
progress report within 30 days after expending any approved funds. 

 
The first application deadline is 11:59 p.m. EST on November 1, 2024. Applications will be reviewed by 
the NCAS Endowment Fund Committee and applicants will be notified of their status no later than 
December, 31, 2024. The maximum grant awarded is $20,000. Contact ncas@ncsports.org for any 
questions. 
 
------------------------------------------------------------------------------------------------------------------------------- 

 
 

1. Provide an overview of the organization, or background on the individual applying for the grant. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://app.racereach.com/form/59159
mailto:ncas@ncsports.org


2. Give a brief description of the request and an explanation of how the grant funds will be used. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are the objectives of the project in measurable terms?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Provide a timetable for the project and the expenditure of the requested funds.  
     (All funds must be expended within one year of receipt unless otherwise stated) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5. Provide a description of the staff involved and the qualifications of individuals involved in carrying  
    out the project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Describe how you will evaluate the results of this project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Provide an itemized financial breakdown of the expenditures for the funding that is being requested.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Once you have answered all of the questions above, click here to complete the application process. 

https://app.racereach.com/form/59159


ORDINANCE AMENDING BUDGET FOR THE 
CITY OF KANNAPOLIS, NORTH CAROLINA 

FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025 
Amendment# 25-27 

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina meeting in 
open session this 27th day of January 2025, that the following amendment to the Budget 
Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1, 2024, 
and ending June 30, 2025, is hereby adopted: 

Description: The Parks and Recreation Department applied for a grant through NC Amateur 
Sports for equipment and facility upgrades for youth sports. They requested an initial $20,000 
which was the max award for the grant and were awarded $5,000. The $5,000 will be used 
towards the purchase of soccer goals and additional pitcher mounds. 

SECTION I - GENERAL FUND 

Revenue: 

Expenditure: 

Increase: State Grant $5,000 
Revenue: 15060-34000 

Increase: Program Supplies- Youth Sports $5,000 
Expenditure: 15060-46635 

This ordinance is approved and adopted on this 27th day of January 2025 

�ST: 

'p� 
City Clerk 

Ordinance #2025-07



Agenda Item: F.D 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Walter Safrit, City Attorney 

Subject: RESOLUTION - Approving condemnation related to storm drainage repairs and 
improvements on Franklin Avenue APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to adopt Resolution to approve condemnation related to storm drainage repairs and 
improvements on Franklin Avenue. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
Immediate remediation is needed for repairs and improvements to the current drainage system 
crossing Franklin Avenue near the Northside Avenue intersection due to flooding over the road and 
adjoining properties. 
 
Fiscal Implications 
Project costs will be increased by normal litigation costs associated with condemnation. 
 
Alternate Courses of Action 
Motion to adopt Resolution approving condemnation related to storm drainage repairs and 
improvements on Franklin Avenue. (Recommended)  
In the absence of a voluntary conveyance, condemnation is the only recourse. 
 
Attachments 
1. Map of Proposed Permanent Storm Drainage Easement (Edna W. Bradshaw) 
2. 2025-04 Resolution approving condemnation related to storm drainage repairs and 

improvements on Franklin Ave 

 





RESOLUTION 

WHEREAS, the City of Kannapolis is engaged in construction of the storm drainage repairs 
and improvements on Franklin Avenue as shown on the attached survey (the "Project"); and 

WHEREAS, the Project will require the City of Kannapolis to obtain a temporary 
construction and permanent drainage easements upon the property of the following individuals 
(hereinafter collectively referred to as "the Premises"): 

Heirs of Edna W. Bradshaw 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Kannapolis, 
that: 

Section 1. Council considers it necessary and declares its intention to acquire for the 
purpose of the project temporary construction and/or permanent easements in and to the premises, as 
more fully described hereinabove. 

Section 2. The Mayor, City Manager, City Clerk, City Attorney and all other appropriate 
officers and employees of the City are authorized and directed to take any action necessary to 
effectuate the intent of this Resolution including, but not limited to, the initiation of eminent domain 
proceedings. All prior actions of said individuals consistent with this Resolution are hereby ratified. 

Section 3. The project is hereby declared to be necessary for the immediate preservation 
of the public health, safety and welfare. 

Section 4. This Resolution shall take effect upon adoption. 

Adopted this the 27th day of January, 2025. 

City Clerk 

��-<29�
Milton Darrell Hinnant 
Mayor 

Resolution #2025-04



Agenda Item: F.E 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Pam Scaggs, City Clerk 

Subject: RESOLUTION - Amending the 2025 City Council Meeting Schedule APPROVED 
UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to adopt a Resolution amending the 2025 City Council meeting schedule to cancel the May 
19, 2025 regular scheduled meeting and change the May 12, 2025 meeting to a business meeting. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
In accordance with NC General Statues, 160A-71(a), City Council is required to adopt a regular 
meeting schedule for the following year. Council adopted the 2025 meeting schedule at their 
December 9, 2025 meeting.  The regularly scheduled business agenda for May would have fallen on 
Memorial Day so it was moved to May 19th.  Staff now intends to present the recommended FY 26 
budget to City Council at the May 12 meeting.  Staff recommends that this May 12 meeting be the 
only meeting that month (and a business meeting).  As a result, this action would cancel the May 19th 
meeting.  Additional budget meetings can be scheduled in early June if necessary. 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to adopt a Resolution amending the 2025 Council Meeting Schedule to cancel 
the May 19, 2025 meeting and change the May 12, 2025 meeting to a business meeting. 
(Recommended) 

2. Do not amend the 2025 Council Meeting Schedule. 
3. Defer action to a future meeting. 

 
 
Attachments 
1. 2025-05 Resolution Amending 2025 City Council Meeting Schedule 

 



RESOLUTION 
AMENDING THE REGULAR MEETING SCHEDULE 

OF THE KANNAPOLIS CITY COUNCIL 
FOR THE YEAR 2025 

BE IT RESOLVED by the Kannapolis City Council, pursuant to North Carolina General 
Statute 160A-71 (a), that the following amendments be made to the regular 2025 schedule meeting 
of City Council: 

1. Amend the May 12, 2025 regular scheduled meeting from a 4:30 PM Work Session
to a 6:00 PM Business Meeting; and

2. Cancel the May 19, 2025 regular scheduled meeting.

BE IT FURTHER RESOLVED, that the regular meeting schedule previously adopted by 
the City Council is hereby rescinded in favor of the schedule set forth in this Resolution. 

BE IT FURTHER RESOLVED, this regular meeting schedule shall be effective 
immediately and shall continue in effect unless and until it is revoked or amended by action of the 
City Council. 

Adopted this 27th day of January 2025. 

M�� 
Milton D. Hinnant 
Mayor 

Resolution #2025-05



 
 

KANNAPOLIS CITY COUNCIL 
REVISED MEETING SCHEDULE 2025 

Effective 01-27-2025 
 

 

January 13 
January 27 

Work Session 
Business Meeting 

4:30 PM 
6:00 PM 

February 10 Work Session 4:30 PM 

February 24 Business Meeting 6:00 PM 

March 10 Work Session 4:30 PM 

March 24 Business Meeting 6:00 PM 

April 14 Work Session 4:30 PM 

April 28 Business Meeting 6:00 PM 

May 12* Business Meeting 6:00 PM 
May 19* Business Meeting Meeting Canceled 

May 26 Memorial Day – Meeting Canceled 

June 9 Work Session 4:30 PM 

June 23 Business Meeting 6:00 PM 

July 14 Work Session 4:30 PM 

July 28 Business Meeting 6:00 PM 

August 11 Work Session 4:30 PM 

August 25 Business Meeting 6:00 PM 

September 8 Work Session 4:30 PM 

September 22 Business Meeting 6:00 PM 

October 13 Work Session 4:30 PM 

October 27 Business Meeting 6:00 PM 

November 10 Work Session 4:30 PM 

November 24 Business Meeting 6:00 PM 

December 8 Business Meeting 6:00 PM 

CHANGES NOTED BY BOLD (*) 

All meetings will be held in the Council Chambers, Kannapolis City Hall located at 401 

Laureate Way, Kannapolis. 



Agenda Item: F.F 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Heather James, Human Resources Director 

Subject: REVISIONS - Pay and Classification Plan Updates APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve Pay and Classification Plan updates. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
Updates to the Pay and Classification Plan are as follows: 
 
- Construction Maintenance Worker (updated job class)  
- Assistant Coordinator (updated job class) 
- Event Specialist (updated job class) 
- Senior Administrative Assistant (new job class) 
- Athletic Coordinator (remove), replaced with Parks and Recreation Coordinator  
- Recreation Superintendent (remove), no longer in use 
- Parks and Recreation Superintendent (remove), no longer in use 
- Assistant Parks and Recreation Director (new job class) 
- Parks and Recreation Director (reclass)  
- City Attorney Emeritus (new, temporary job class) 
 
Fiscal Implications 
No additional positions are being created.  These are administrative/organizational changes only. 
 There is no direct budgetary impact. 
 
Alternate Courses of Action 

1. Motion to approve requested Pay and Classification Plan revisions (Recommended).  
2. Table to a future meeting. 
3. Take no action.  

 
 
Attachments 
1. Updated FY25 Pay and Classification Plan 

 



CITY OF KANNAPOLIS
PAY & CLASSIFICATION PLAN
EFFECTIVE 01/27/2025

Developmental Range
Minimum - MidpointJob Class

Hiring Range Midpoint to Maximum
Merit Range

Code
FLSA
Status Budget Location Job Classification Grade Minimum 15% Midpoint Maximum

52 $ 20,544.38 $ 23,626.14 $ 26,194.96 $ 31,844.51

53 $ 21,572.32 $ 24,807.55 $ 27,504.09 $ 33,435.86

54 $ 22,649.70 $ 26,047.67 $ 28,879.14 $ 35,107.55

55 $ 23,785.79 $ 27,353.71 $ 30,326.29 $ 36,867.82

56 $ 24,973.38 $ 28,719.49 $ 31,841.42 $ 38,709.46

57 $ 26,220.71 $ 30,154.28 $ 33,431.74 $ 40,642.77

1900 NE Parks & Recreation Concession Worker 58 $ 27,532.93 $ 31,662.20 $ 35,104.46 $ 42,675.99

59 $ 28,909.01 $ 33,245.31 $ 36,858.55 $ 44,808.09
1901 NE Parks & Recreation Hospitality Assistant 
1905 NE Parks & Recreation Park Attendant 60 $ 30,354.10 $ 34,907.73 $ 38,701.22 $ 47,049.37

61 $ 31,871.29 $ 36,652.55 $ 40,636.59 $ 49,400.86

1918 NE Parks and Recreation Hospitality Specialist 
1915 NE Parks & Recreation Park Operations Specialist 62 $ 33,466.76 $ 38,486.98 $ 42,670.84 $ 51,873.89

63 $ 35,139.48 $ 40,409.99 $ 44,802.94 $ 54,465.37

not in use NE General Services Building Maintenance Technician I 64 $ 36,895.63 $ 42,429.82 $ 47,041.13 $ 57,187.66
1300 NE Customer Service Customer Service Advocate
1910 NE Parks & Recreation Park Maintenance Technician I 

5215 NE General Services Building Maintenance Technician II 65 $ 38,740.36 $ 44,551.62 $ 49,394.68 $ 60,047.97
1920 NE Parks & Recreation Park Maintenance Technician II 
1310 NE Customer Service Senior Customer Service Advocate



5210 NE General Services Building Maintenance Techncian III 66 $ 40,676.76 $ 46,778.48 $ 51,863.59 $ 63,049.39
1405 NE Global Construction Maintenance Worker (update job class)
1330 NE Customer Service Customer Care Representative
1445 NE Water & Sewer Distribution Meter Service Technician
1925 NE Parks & Recreation Park Maintenance Technician III
1818 NE Police Park Ranger
1800 NE Police Police Records Specialist

1210 NE Finance Accounting Technician I 67 $ 42,712.04 $ 49,118.64 $ 54,457.13 $ 66,203.25
1345 NE Customer Service Customer Service Revenue Specialist
5220 NE General Services Building Maintenance Technician IV
1926 NE Parks & Recreation Park Maintenance Technician IV
1010 NE Global Senior Administrative Support Specialist
1450 NE Water & Sewer Distribution Warehouse Assistant

1952 NE Parks & Recreation Assistant  Coordinator (updated job class) 68 $ 44,845.17 $ 51,572.10 $ 57,177.36 $ 69,510.58
1934 NE Parks & Recreation Concessions Manager
1422 NE Global Construction Maintenance Technician
1408 NE Global Heavy Equipment Operator

NE Water Resources Lead Service Line Inventory Technician
1930 NE Parks & Recreation Event Specialist (updated job class)
1810 NE Police Telecommunicator 
1320 NE Customer Service Utility Billing Specialist
1470/1471 NE Water Treatment Plant Water Treatment Plant Operator I / PT WTP I

1220 NE Finance Accounting Technician II 69 $ 47,090.57 $ 54,154.31 $ 60,040.76 $ 72,989.92

1020 NE
Police | Fire | Planning | General Services | City
Attorney Administrative Assistant

1817 NE Police Evidence/Property Control Technician
1705/1700 NE Fire Firefighter/ Firefighter P/T
1423 NE Water & Sewer Distribution Locator
4025 NE Planning Planning Technician
1715 NE Fire Quality Assurance Coordinator
1340 NE Customer Service Senior Utility Billing Specialist
1460 NE Water Treatment Plant Water Quality Technician
1465 NE Water Treatment Plant Water Treatment Plant Maintnenance Worker

Developmental Range
Minimum - MidpointJob Class

Hiring Range Midpoint to Maximum
Merit Range

Code
FLSA
Status Budget Location Job Classification Grade Minimum 15% Midpoint Maximum



4030 NE Planning Code Enforcement Officer 70 $ 49,441.03 $ 56,857.03 $ 63,037.03 $ 76,633.03
5400 NE Parks & Recreation Grounds Manager
1600 NE Human Resources Human Resources Technician 

NE Global Senior Administrative Assistant (new job class)
1935 NE Parks & Recreation Park Manager I 
1825 NE Police Police Officer Trainee
1815 NE Police Telecommunicator Shift Supervisor
1409 NE Environmental Services Telecommunicator Shift Supervisor
1455 NE Water & Sewer Distribution Warehouse Manager
1475 NE Water Treatment Plant Water Treatment Plant Operator II

1349 NE Customer Service Billing and Collections Manager 71 $ 51,915.09 $ 59,701.89 $ 66,191.92 $ 80,467.72
1467 NE Water Treatment Plant Water Treatment Plant Chief Operator 
1425/1426 NE Global Crew Chief
1348 NE Customer Service Customer Service Manager
1720 NE Fire Fire Engineer

NE Water Resources Lab Analyst
1850 NE Police Police Detective 
1820 NE Police Police Officer
1805 NE Police Records Supervisor
1840 NE Police School Resource Officer (SRO)
1865 NE Police Training Coordinator

1230 NE Finance Accountant 72 $ 54,509.66 $ 62,686.83 $ 69,500.28 $ 84,490.90
1490 NE Engineering Engineering Techncian
1489 NE Engineering Environmental Compliance Coordinator
1350 / 1741 NE Customer Service | Fire Office Manager
1940 NE Parks & Recreation Park Manager II 
1255 NE Finance Payroll Administrator
1816 NE Police Police Planner/Accreditation Manager
1610 NE Human Resources Human Resources Analyst I

1951 NE Parks & Recreation Athletic Program Coordinator (remove) 73 $ 57,237.10 $ 65,822.15 $ 72,977.56 $ 88,716.99
1430 NE Global Crew Supervisor
1725 NE Fire Fire Inspector
4020 NE Planning Planner
1435 NE Public Works Planner/Scheduler
1950 NE Parks & Recreation Parks & Recreation Coordinator (updated job class)

Developmental Range
Minimum - MidpointJob Class

Hiring Range Midpoint to Maximum
Merit Range

Code
FLSA
Status Budget Location Job Classification Grade Minimum 15% Midpoint Maximum



1729 NE Fire Assistant Fire Marshal 74 $ 60,097.41 $ 69,111.97 $ 76,624.79 $ 93,151.14
Not in use NE City Manager Communications Multimedia Specialist
1154 /1730 NE City Manager / Fire Community Engagement Specialist
1882 NE Police Crime Anaylst / Video Specialist 
1498 NE Engineering Engineering Technician II
6005 NE IT Technicial Support Specialist
4015 NE Planning GIS Specialist
1245 NE Finance Purchasing Specialist P/T
4031 NE Planning Senior Code Enforcement Officer
1630 NE Human Resources Human Resources Analyst II

1265 NE Finance Budget Analyst 75 $ 63,101.92 $ 72,567.62 $ 80,455.36 $ 97,808.80
5200 NE General Services Facility Manager 
1735 NE Fire Fire Captain
1731 NE Fire Fire Vehicle Mechanic
1739 NE Fire Safety and Logistics Officer
1260/1262 NE Finance Senior Accountant / Sr Accountant P/T
1860 NE Police Sergeant 
1861 NE Police Sergeant/Recruitment Officer
1640 NE Human Resources Benefits Manager 
1480 NE Water Treatment Plant Water Treatment Plant Supervisor

1120 E City Manager City Clerk 76 $ 66,258.87 $ 76,197.34 $ 84,479.57 $ 102,700.27
1491 E Engineering Civil Engineer I
1250 NE Finance Purchasing Agent 
1615 E Human Resources Risk Manager
6004 NE Information Technology Software Support Specialist

1130 E City Manager Community Development Program Administrator 77 $ 69,571.35 $ 80,007.31 $ 88,702.57 $ 107,834.82
6003 NE Information Technology Information Technology Analyst
1494 E Engineering Engineer Technician Manager
1275 NE Finance Accounting Operations Manager
1235 NE Finance Purchasing Manager
4010 NE Planning Senior Planner
1740 NE Fire Battalion Chief
1492 NE Engineering Engineering Project Coordinator 78 $ 73,049.66 $ 84,006.80 $ 93,137.75 $ 113,225.84
1738 NE Fire Health and Wellness Manager
1728 NE Fire Fire Marshal
1495 E Global Operations Manager
1870 NE Police Police Lieutenant
1811 NE Police Telecommunications Center Manager
1737 NE Fire Training Manager
1485 E Water Treatment Plant Water Treatment Plant Manager 

6002 E Information Technology Network Admninistrator 79 $ 76,703.07 $ 88,208.17 $ 97,795.41 $ 118,889.81

Developmental Range
Minimum - MidpointJob Class

Hiring Range Midpoint to Maximum
Merit Range

Code
FLSA
Status Budget Location Job Classification Grade Minimum 15% Midpoint Maximum



1953 E Parks & Recreation Recreation Superintendent (remove)
1954 E Parks & Recreation Parks & Recreation Superintendent (remove)

1619 E Human Resources Assistant Human Resources Director 80 $ 80,535.70 $ 92,616.57 $ 102,683.79 $ 124,830.85
1140 E Customer Service Director of Customer Service 

1754 E Fire Assistant Fire Chief 81 $ 84,564.03 $ 97,248.48 $ 107,820.40 $ 131,075.74
1956 E Fire Assistant Parks and Recreation Director (new job class)
4005 E Planning Assistant Planning Director
1155 E City Manager Communications and Marketing Director
1270 E Finance Deputy Finance Director
1880 E Police Police Captain

1161 E City Manager Budget and Strategy Director 82 $ 88,793.21 $ 102,112.14 $ 113,210.39 $ 137,628.60
E Engineering Civil Engineer II

6001 E Information Technology Senior Network Administrator

5000 E General Services General Services Director 83 $ 93,230.45 $ 107,215.79 $ 118,869.21 $ 144,506.94

Developmental Range
Minimum - MidpointJob Class

Hiring Range Midpoint to Maximum
Merit Range

Code
FLSA
Status Budget Location Job Classification Grade Minimum 15% Midpoint Maximum



1497 E Engineering Assistant Director of Engineering 84 $ 97,893.26 $ 112,576.94 $ 124,813.34 $ 151,734.45
1885 E Police Deputy Chief of Police
1755 E Fire Deputy Fire Chief
1150 E City Manager Director of Economic & Community Development 
1620 E Human Resources Human Resources Director

1955 E Parks & Recreation Parks & Recreation & Recreation Director 85 $ 102,787.82 $ 118,205.89 $ 131,054.11 $ 159,320.40
1501 E Storm Water Director of Transportation and Environmental Services
1502 E Water Treatment Plant Director of Water Resources
4000 E Planning Planning Director

1280 E Finance Finance Director 86 $ 107,926.49 $ 124,116.03 $ 137,605.94 $ 167,287.45
6000 E Information Technology Information Technology Director

1496 E Public Works Director of Engineering 87 $ 113,325.75 $ 130,324.87 $ 144,489.43 $ 175,654.00

1890 E Police Chief of Police 88 $ 118,989.72 $ 136,838.59 $ 151,711.79 $ 184,433.86
1760 E Fire Fire Chief

89 $ 124,940.03 $ 143,680.88 $ 159,298.77 $ 193,657.51

1162 E City Manager Assistant City Manager 90 $ 131,188.01 $ 150,866.16 $ 167,263.76 $ 203,340.54

91 $ 137,746.02 $ 158,407.82 $ 175,625.30 $ 213,505.61

92 $ 144,633.63 $ 166,328.52 $ 184,407.08 $ 224,181.56

1160 E City Manager Deputy City Manager 93 $ 151,864.23 $ 174,643.71 $ 193,627.64 $ 235,390.02
94
95 $ 167,050.00 $ 192,108.00 $ 212,990.00 $ 258,929.00

E Legal City Attorney Emeritus 96 $ 175,402.00 $ 201,713.00 $ 223,639.00 $ 271,875.00
97 $ 184,172.00 $ 211,798.00 $ 234,820.00 $ 285,468.00

Not Assigned to a Pay Grade
Administrative Intern - Flat rate position Reserve Police Officer - Flat rate position
City Attorney 
City Manager 
Finance Management Fellowship - Flat rate position

Developmental Range
Minimum - MidpointJob Class

Hiring Range Midpoint to Maximum
Merit Range

Code
FLSA
Status Budget Location Job Classification Grade Minimum 15% Midpoint Maximum



Agenda Item: F.G 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Pam Scaggs, City Clerk 

Subject: MINUTES - December 6, 2024 Closed Session APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve the December 6, 2024 Closed Session Minutes 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
None 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to approve December 6, 2025 Closed Session Minutes (Recommended).  
2. Table action to a future meeting. 
3. Take no action. 

 
 
Attachments 
None 

 



Agenda Item: F.H 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Pam Scaggs, City Clerk 

Subject: MINUTES - January 13, 2025 Business Meeting APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve the January 13, 2025 Business Meeting Minutes 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
None 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to approve the January 13, 2025 Business Meeting Minutes (Recommended). 
2. Table action to a future meeting. 
3. Take no action. 

 
 
Attachments 
1. 2025.01.13 Work Session Minutes  

 















Agenda Item: F.I 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Pam Scaggs, City Clerk 

Subject: MINUTES - January 13, 2025 Closed Session Meeting APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to approve the January 13, 2025 Closed Session Minutes 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
None 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to approve the January 13, 2025 Closed Session Minutes (Recommended). 
2. Table action to a future meeting. 
3. Take no action. 

 
 
Attachments 
None 

 



Agenda Item: G.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: PUBLIC HEARING & RESOLUTION - DEVELOPMENT AGREEMENT #2025-01 - SH 
Irish Creek Club, LLC & Shea Homes Carolina, LLC (Irish Creek) APPROVED 
UNANIMOUS 

 
Recommended Action Requested by City Council 

1. Conduct a Public Hearing 
2. Motion to adopt the Resolution approving the Ordinance for the execution of the Development 

Agreement 
 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
On December 12, 2021, City Council adopted the Wastewater Allocation Policy to "provide for the 
judicious allocation" of the City's limited wastewater treatment capacity. To do so, City Council 
adopted a fair and reasonable method for strategic allocation of this resource to qualifying public and 
private land development interests. The allocation process is administered by issuing permits to 
projects which meet specified City interests and goals. In the case of private commercial permit 
recipients, it has become clear that once allocation is determined to be available, it is necessary to 
require the developer to guarantee completion of the project, as presented, within a specified time 
period. In the event of failure to meet these requirements, the allocation could be rescinded and 
awarded to another qualified project.  
 
The method of acquiring the contractual guarantee is accomplished by a Development Agreement, a 
form of which is presented to City Council at its meeting for consideration, public comment, and 
approval. The project for consideration of the above-described development agreement is combined 
parcels consisting of 595.92 +/- acres in the City of Kannapolis and 162.3  +/- acres in the Town of 
Landis, further identified as Rowan County Parcel Identification Numbers 249C094000001, 244 011, 
245 163, 244 169, 244 158, 142 049000001, 131 173, 131 143, 131 145, 131 144, 141 0010000001, 
131 07202, 131 07201, 132 108, 132 0130000001, 131 202 and 131 142. This project is a proposed 
single-family residential development. The project will consist of 576 homes in the City of Kannapolis' 
jurisdiction and 168 homes in the Town of Landis' jurisdiction. 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to adopt the Resolution approving the Ordinance (Recommended) 



2. Amend and then approve the Resolution 
3. Table action to a future meeting 
4. Take no action 

 
 
Attachments 
1. RECORDED Irish Creek Development Agreement 1 
2. 2025-08 Ordinance to adopt DA-2025-01 SH Irish Creek Club & Shea Homes Carolina LLC 
3. 2025-06 Resolution approving DA-2025-01 SH Irish Creek Club and Shea Homes Carolina 

 































































































































































































































































































































































































AN ORDINANCE TO ADOPT THE DEVELOPMENT AGREEMENT 

BY AND AMONG 

THE CITY OF KANNAPOLIS, 

SH IRISH CREEK CLUB, LLC., 

AND 

SHEA HOMES CAROLINA, LLC 

WHEREAS, N.C.G.S. §160D-1001 through §160D-1012 (the "Act"), authorizes municipalities to 
enter into development agreements with developers under the terms and conditions stated in the statutes; 
and 

WHEREAS, the City of Kannapolis ("City") and SH Irish Creek Club, LLC., A Delaware limited 
liability company, and Shea Homes Carolina, LLC. ("Developer"), have negotiated an agreement in accord 
with and under the authority of the cited statutes; and 

WHEREAS, a public hearing was held on January 27, 2025, as set forth in N.C.G.S. §160D-1003 
providing public review of the Development Agreement, as defined below; and 

WHEREAS, the City finds that the Development Agreement is consistent with the Act, the City's 
adopted policy guidance, and the Current Regulations, as defined in the Development Agreement, and is 
reasonable and in the public interest for the reasons set forth in the Development Agreement. 

NOW, THEREFORE, BE IT ORDAINED, by the Kannapolis City Council that: 

1. Pursuant to the authority granted to the City by Article 10 of Chapter 160D of the North
Carolina General Statutes, the City hereby adopts the Development Agreement by and among
the City, the Developer and the Owner, attached hereto (the "Development Agreement"), and
authorizes the Manager to execute the Development Agreement.

2. This Ordinance is effective upon adoption.

Adopted this 27th day of January 2025. 

Pam Scaggs, NCC 
City Clerk 

Milton D. Hinnant, Mayor 

Ordinance #2025-08



CITY OF KANNAPOLIS 
RESOLUTION APPROVING AN ORDINANCE 

TO ADOPT THE DEVELOPMENT AGREEMENT 
BYAND AMONG 

THE CITY OF KANNAPOLIS, 
SH IRISH CREEK CLUB, LLC., 

AND 
SHEA HOMES CAROLINA, LLC 

WHEREAS, N.C.G.S. §160D-1001 through §160D-1012 (the "Act"), authorizes municipalities to enter 
into development agreements with developers under the terms and conditions stated in the statutes; and 

WHEREAS, the City of Kannapolis ("City"), SH Irish Creek Club, LLC., A Delaware limited liability 
company, and Shea Homes Carolina, LLC. ("Developer"), have negotiated an agreement in accord with and 
under the authority of the cited statutes; and 

WHEREAS, a public hearing was held on January 27, 2025, as set forth in N.C.G.S. §160D-1003 
providing public review of the Development Agreement, as defined below; and 

WHEREAS, the City finds that the Development Agreement is consistent with the Act, the City's 
adopted policy guidance, and the Current Regulations, as defined in the Development Agreement, and is 
reasonable and in the public interest for the reasons set forth in the Development Agreement. 

NOW, THEREFORE, BE IT RESOLVED, by the Kannapolis City Council that: 

1. Pursuant to the authority granted to the City by Article 10 of Chapter 160D of the North Carolina
General Statutes, the City hereby adopts the Development Agreement by the attached Ordinance.

2. The City approves the Development Agreement and hereby authorize the City Manager to execute
and deliver the Agreement, including any and all necessary documents to effectuate the intent of
the aforementioned Agreement. The City Manager, or his designee, in accordance with his assigned
responsibilities is hereby authorized to deliver, publish, file and record such documents,
instruments, notices and records, and to take such other actions that shall be necessary or desirable
to accomplish the purposes of this Resolution. Further, the City Manager is allowed to make minor
modifications, corrections and clerical revisions as may be necessary and consistent with the intent
of this Resolution.

3. This Resolution is effective upon adoption.

Adopted this 27th day of January 2025. 

�s 
Pam Scaggs, NCC�
City Clerk 

Milton D. Hinnant, Mayor 

Resolution #2025-06



Agenda Item: G.B 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Alex Anderson, Director of Water Resources 

Subject: RESOLUTION - Reciprocal Agreement with the Town of Landis related to Water and 
Sewer service delivery APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to adopt the Resolution approving the Reciprocal Agreement with the Town of Landis related 
to Water and Sewer service delivery 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The City of Kannapolis and Town of Landis are intending to enter into an agreement that would allow 
for the exchange of water and wastewater.  This agreement acknowledges the system connections 
between the two systems as well as the charges for water and sewer provided by each other.  This 
agreement is needed to support the Irish Creek subdivision project and City of Kannapolis 
Development Agreement 2025-01. 
 
This agreement amends the current Wholesale Sewer Agreement and the Wholesale Treated Water 
Agreement and streamlines all water and wastewater sales into one joint agreement.  This agreement 
does not modify the minor ORC Services Agreement as that Agreement is more temporary in nature. 
 
Fiscal Implications 
This agreement sets the water and sewer rates for the City of Kannapolis and Town of Landis. 
 
Alternate Courses of Action 

1. Motion to adopt the Resolution Approving the Reciprocal Agreement with the Town of 
Landis related to Water and Sewer service delivery (Recommended). 

2. Table to future meeting. 
3. Take no action. 

 
 
Attachments 
1. Reciprocal Agreement for Water and Sewer Connection 
2. 2025-07 Resolution approving Interlocal Agreement with Landis related to Water and Sewer 

service delivery 

 

























CITY OF KANNAPOLIS 

RESOLUTION 

APPROVING INTERLOCAL AGREEMENT 

WHEREAS, the City of Kannapolis and the Town of Landis are authorized to enter into 
Interlocal Agreements pursuant to the provisions ofNCGS Section 160A-461 for the purpose of
executing any undertaking for the benefit of its citizens; and

WHEREAS, activities providing a basis for cooperation for connections to, development
of, and construction and maintenance of one water and sewer systems with the other jurisdictions
water and sewer systems would be a substantial benefit to both jurisdictions; and

WHEREAS, both Kannapolis and Landis realize and recognize that reciprocal measures
relative to water and sewer connections, development, construction and maintenance are mutually
beneficial to each, and both Kannapolis and Landis desire to cooperate reciprocally with regard to
such water and sewer connections, development, construction and maintenance.

WHEREAS, the City Council finds that the proposed Interlocal Agreement addressing the
issue of connecting the water and sewer systems of adjoining jurisdictions is a proper agreement
between the two government entities.

NOW, THEREFORE, the proposed Interlocal Agreement described herein is hereby
approved and the City Manager is authorized to execute said Agreement subject to such non­
substantive changes which are consistent with this Resolution ..

Adopted this d_1_ day of \ "'•• n ,.__,,_ �25.

�,-��#� 
Milton D. Hinnant, Mayor 

City Clerk 

Resolution #2025-07
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aanderson
Text Box
Exhibit B - Wastewater Connection Points

aanderson_1
Text Box
Kannapolis - AA - 2025 01-17

aanderson_2
Text Box

aanderson_3
Callout
Existing Landis Wastewater Interconnect with City of Kannapolis.

aanderson_4
Callout
General Regional Forcemain Connection Point. Reference Exhibit A. Approximate location is Meriah Street and Ridge Avenue in the Town of Landis limits.

aanderson_5
Callout
Proposed Landis Wastewater Interconnect with City of Kannapolis. At Regional Pump Station location.

aanderson_6
Text Box
FINAL PIPE SIZING AND LOCATION TO BE DETERMINED BY ENGINEER AS PART OF THE LAND DEVELOPMENT PERMITTING PROCESS AND SHALL BE REVIEWED AND APPROVED BY THE APPROPRIATE MUNICIPALITY.



CITY OF KANNAPOLIS 

RESOLUTION 

APPROVING INTERLOCAL AGREEMENT 

WHEREAS, the City of Kannapolis and the Town of Landis are authorized to enter into 
Interlocal Agreements pursuant to the provisions ofNCGS Section 160A-461 for the purpose of
executing any undertaking for the benefit of its citizens; and

WHEREAS, activities providing a basis for cooperation for connections to, development
of, and construction and maintenance of one water and sewer systems with the other jurisdictions
water and sewer systems would be a substantial benefit to both jurisdictions; and

WHEREAS, both Kannapolis and Landis realize and recognize that reciprocal measures
relative to water and sewer connections, development, construction and maintenance are mutually
beneficial to each, and both Kannapolis and Landis desire to cooperate reciprocally with regard to
such water and sewer connections, development, construction and maintenance.

WHEREAS, the City Council finds that the proposed Interlocal Agreement addressing the
issue of connecting the water and sewer systems of adjoining jurisdictions is a proper agreement
between the two government entities.

NOW, THEREFORE, the proposed Interlocal Agreement described herein is hereby
approved and the City Manager is authorized to execute said Agreement subject to such non­
substantive changes which are consistent with this Resolution ..

Adopted this d_1_ day of \ "'•• n ,.__,,_ �25.

�,-��#� 
Milton D. Hinnant, Mayor 

City Clerk 

Resolution #2025-07



Agenda Item: G.C 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: PUBLIC HEARING & RESOLUTION - DEVELOPMENT AGREEMENT #2025-02 - WP 
Group Acquisitions, LLC (Accent Millstone Village) APPROVED 6-1 

 
Recommended Action Requested by City Council 

1. Conduct a Public Hearing 
2. Motion to approve the Resolution adopting the Ordinance approving the execution of the 

Development Agreement 
 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
On December 12, 2021, City Council adopted a Wastewater Allocation Policy to "provide for the 
judicious allocation" of the City's limited wastewater treatment capacity. To do so, City Council 
adopted a fair and reasonable method for strategic allocation of this resource among qualifying public 
and private land development interests. The allocation process is administered by issuing permits to 
projects with meet specified City interest and goals. In the case of private commercial and residential 
permit recipients, it has become clear that once a permit is awarded, it is necessary to require the 
developer to guarantee completion of the project, as presented, within a specified time period. In the 
event of failure to meet these requirements, the allocation could be rescinded and awarded to another 
qualified party. 
 
The method of acquiring that contractual guarantee is accomplished by a Development Agreement, a 
form of which is presented to City Council at its meeting for consideration, public comment, and 
approval. The project for consideration of the above-described Development Agreement is 
approximately 7.0 +/- acre portion of property, further identified as Cabarrus County Parcel 
Identification Number 56147242620000. The Development Agreement with WP Group Acquisitions, 
LLC. calls for a 310-unit multifamily apartment community including a standalone clubhouse. 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to approve the Resolution approving the Ordinance to execute the Development 
Agreement (Recommended) 

2. Amend and then approve the Resolution 
3. Table action to a future meeting. 



4. Take no action. 
 
 
Attachments 
1. Public Notice Ad 
2. Recorded Wastewater Allocation DA (Accent Millstone Village Multifamily) 
3. ACCENT MILLSTONE MULTIFAMILY PRELIMINARY SITE PLAN 011424 
4. 2025-08 Resolution approving Ordinance for DA-2025-02 WP Group Acquisitions 
5. 2025-09 Ordinance to adopt DA-2025-02 WP Group Acquisitions LLC 
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CITY OF KANNAPOLIS 

RESOLUTION APPROVING AN ORDINANCE 

TO ADOPT THE DEVELOPMENT AGREEMENT 

BY AND AMONG 

THE CITY OF KANNAPOLIS, 

AND 

WP GROUP ACQUISITIONS, LLC 

WHEREAS, N.C.G.S. §160D-1001 through §160D-1012 (the "Act"), authorizes municipalities to enter 
into development agreements with developers under the terms and conditions stated in the statutes; and 

WHEREAS, the City of Kannapolis ("City") and WP Group Acquisitions, LLC., A Georgia limited 
liability company, with its successors in interest, (the "Developer"), have negotiated an agreement in accord 
with and under the authority of the cited statutes; and 

WHEREAS, a public hearing was held on January 27, 2025, as set forth in N.C.G.S. §160D-1003 
providing public review of the Development Agreement, as defined below; and 

WHEREAS, the City finds that the Development Agreement is consistent with the Act, the City's 
adopted policy guidance, and the Current Regulations, as defined in the Development Agreement, and is 
reasonable and in the public interest for the reasons set forth in the Development Agreement. 

NOW, THEREFORE, BE IT RESOLVED, by the Kannapolis City Council that: 

1. Pursuant to the authority granted to the City by Article 10 of Chapter 160D of the North Carolina
General Statutes, the City hereby adopts the Development Agreement by the attached Ordinance.

2. The City approves the Development Agreement and hereby authorize the City Manager to execute
and deliver the Agreement, including any and all necessary documents to effectuate the intent of
the aforementioned Agreement. The City Manager, or his designee, in accordance with his assigned
responsibilities is hereby authorized to deliver, publish, file and record such documents,
instruments, notices and records, and to take such other actions that shall be necessary or desirable
to accomplish the purposes of this Resolution. Further, the City Manager is allowed to make minor
modifications, corrections and clerical revisions as may be necessary and consistent with the intent
of this Resolution.

3. This Resolution is effective upon adoption.

Adopted this 27th day of January 2025. 

Milton D. Hinnant, Mayor 

Resolution #2025-08



AN ORDINANCE TO ADOPT THE DEVELOPMENT AGREEMENT 

BY AND AMONG 

THE CITY OF KANNAPOLIS, NORTH CAROLINA 

AND 

WP GROUP ACQUISITIONS, LLC, 

A GEORGIA LIMITED LIABILITY COMP ANY 

WHEREAS, N.C.G.S. §160D-1001 through §160D-1012 (the "Act"), authorizes municipalities to 
enter into development agreements with developers under the terms and conditions stated in the statutes; 
and 

WHEREAS, the City of Kannapolis ("City") and WP Group Acquisitions, LLC, A Georgia limited 
liability company, with its successors in interest, (the "Developer"), have negotiated an agreement in accord 
with and under the authority of the cited statutes; and 

WHEREAS, a public hearing was held on January 27, 2025, as set forth in N.C.G.S. §160D-1003 
providing public review of the Development Agreement, as defined below; and 

WHEREAS, the City finds that the Development Agreement is consistent with the Act, the City's 
adopted policy guidance, and the Current Regulations, as defined in the Development Agreement, and is 
reasonable and in the public interest for the reasons set forth in the Development Agreement. 

NOW, THEREFORE, BE IT ORDAINED, by the Kannapolis City Council that: 

1. Pursuant to the authority granted to the City by Article 10 of Chapter 160D of the North
Carolina General Statutes, the City hereby adopts the Development Agreement by and among
the City and the Developer, attached hereto (the "Development Agreement"), and authorize the
City Manager to execute the Development Agreement.

2. This Ordinance is effective upon adoption.

Adopted this 27th day of January 2025. 

Milton D. Hinnant, Mayor 

Ordinance #2025-09



Agenda Item: G.D 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Irene Wong, Economic & Community Development Director 

Subject: PUBLIC HEARING AND RESOLUTION - Sale of City owned property at 6106 Old 
Macedonia Ct - Scooter's Coffee APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 

1. Hold a public hearing regarding the sale of the parcel at 6106 Old Macedonia Ct. 
2. Motion to adopt a Resolution authorizing the City Manager to negotiate and execute the 

Purchase Agreement for the sale of the parcel at 6106 Old Macedonia Ct. 
 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The City owns a 1.5 acre parcel on the west side of Kannapolis Pkwy at Hwy 73; it is the last 
remaining parcel from the Gateway Business Park that the City developed more than 20 years ago.  
 
In April 2024, City Council approved a purchase agreement to sell the property for $535,000; however 
the buyer terminated the agreement during the due diligence period. The City has received an offer to 
purchase the property for $460,000. The buyer has proposed Scooter's Coffee franchise. Scooter's 
Coffee has 800 locations across the U.S. The purchase agreement allows for a 180-day inspection 
period with two 30-day extension options, so closing would not occur until Fall of 2025. 
 
Fiscal Implications 
Since the business park was funded with a CDBG Section 108 loan, 81.4% of the proceeds from the 
sale will need to go back to the City's CDBG account as program income, which can then be used for 
CDBG eligible projects. The remaining 18.6% of the proceeds will go back to the City's General Fund. 
This pro-rata amount is based on the original investment into the business park of CDBG funds and 
General Funds. 
 
Alternate Courses of Action 

1. Motion to adopt a Resolution authorizing the City Manager to negotiate and execute the 
Purchase Agreement for the sale of the parcel at 6106 Old Macedonia Ct. 
(Recommended) 

2. Table to a future meeting. 
3. Take no action. Note: This will result in not selling the property at this time. 

 
 
Attachments 
1. Public Hearing Notice (6106 Old Macedonia Court, Kannapolis) - Jan 27, 2025 
2. 2025-09 Resolution approving execution of purchase and sale agreement related to 6106 Old 



Macedonia Ct 

 



 

 

 

 

 

 

 

 

 

 

 

 

KANNAPOLIS CITY COUNCIL 

NOTICE OF PUBLIC HEARING 
 

NOTICE IS GIVEN that the Kannapolis City Council (“City Council”) will conduct a public hearing 

relating to the City of Kannapolis (“City”) entering into a Purchase and Sale Agreement (“Agreement”) 

pursuant to North Carolina General Statutes §§ 158-7.1 with SCOOTER’S KANNAPOLIS, LLC 

(hereinafter, “Developer”).  Pursuant to the Agreement, the City intends to convey to Developer certain real 

property being 6106 Old Macedonia Court, Kannapolis, NC and having a Cabarrus County Tax Parcel ID# 

4691-99-3021 (the “Property”).   

 

The City proposes to convey the Property to Developer for Four Hundred Sixty Thousand Dollars 

($460,000.00) being its fair market value.   

 

A copy of the proposed Agreement, including attachments will be available for public inspection at the 

office of the City Clerk, located in City Hall, 401 Laureate Way, Kannapolis, North Carolina 28081, during 

regular business hours. 

 

The City Council intends to approve the purchase but will accept public input prior to voting on the 

Agreement. 

 

A Public Hearing will be held in the City Council Chambers located at City Hall, 401 Laureate Way, 

Kannapolis, North Carolina 28081, beginning at or after 6:00 p.m. on January 27, 2025.  At the time and 

place fixed for this Public Hearing, the City will discuss the terms of the Purchase and Sale Agreement and 

related documents, and the City Council will receive public comment. 

 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies 

or procedures to participate in a program, service, or activity of the City of Kannapolis, should contact the 

office of Heather James, Human Resource Director, by phone at 704-920-4322 or by email at 

hjames@kannapolisnc.gov as soon as possible but no later than 48 hours before the scheduled event.  

 

 

 

 

ADVERTISING INSTRUCTIONS: 

To be published as on Thursday, January 16, AS LEGAL AD 

If this date is not acceptable, or any problems please contact immediately: 

Pam Scaggs, City Clerk 

(704) 920-4303 

pscaggs@kannapolisnc.gov 

 

mailto:hjames@kannapolisnc.gov
mailto:pscaggs@kannapolisnc.gov


RESOLUTION APPROVING THE EXECUTION OF A 

PURCHASE AND SALE AGREEMENT 

WHEREAS, North Carolina General Statutes Chapter 158A, Article l, "Local 
Development Act of 1925", authorizes municipalities to engage in appropriations and 
expenditures of funds for economic development programs; and 

WHEREAS, North Carolina General Statutes §158-7.1 authorizes the City to convey 
interests in property owned which have been determined by City Council to increase population, 
taxable property, agricultural industries, employment, industrial output or business prospects of 
the City; and 

WHEREAS, the City has determined that it is in its best interest to enter into the 
Purchase and Sale Agreement (the "Agreement") with SCOOTER'S KANNAPOLIS, LLC 
("Developer") to accomplish these purposes; and 

WHEREAS, City find that agreements and premises exchanged between the parties as 
contained in the Agreement and as identified in this Resolution will have a significant effect on 
achieving the above-stated goals; and 

WHEREAS, on January 27, 2025, the City held a duly advertised public hearing to 
receive public comment on the proposed Agreement. 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. Council Findings. Council finds that pursuant to North Carolina General 
Statutes Section 158-7.1 as follows: 

1. In accordance with North Carolina General Statutes §158-7.1 the City
owns the Property as set out in the Agreement; 

2. Development on the Property will have a significant effect on the
improved business prospects, employment and overall well-being on the City; 

market value; 
3. The City Council has determined that the property is being sold at its fair

4. The City duly advertised a public hearing and opened the floor for public
comment on this transaction; 

5. The Agreement complies with North Carolina General Statutes §158-7.1.

Section 2. Adoption of Instruments. The City Council hereby approves and adopts
the Agreement between the City and Developer, copies of which have been made available to the
City Council and to the public prior to the public hearing.

Resolution #2025-09



Section 3. Authorization of Manager to Execute the Instruments. The City hereby 
authorizes the City Manager to execute and deliver the Agreement, including any and all 
necessary documents and agreements to effectuate the intent of the aforementioned Resolution. 
The City Manager, or his designee, in accordance with his assigned responsibilities is hereby 
authorized to deliver, publish, file and record such documents, instruments, notices and records 
and to take such other actions that shall be necessary or desirable to accomplish the purposes of 
this Resolution. Further, the City Manager is allowed to make modifications, corrections and 
clerical revisions as may be necessary and not inconsistent with the intent of this Resolution. 

Section 4. Effective Date. This Resolution is effective on the date of this adoption. 

Adopted this 27th day of January 2025. 

Pam Scaggs, NCC 
City Clerk 

Milton D. Hinnant, Mayor 
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Scooter’s Coffee – Letter of Intent Purchase 
November 2024 

 

 
 

 
LETTER OF INTENT – PURCHASE 

MODEL: FREE-STANDING DRIVE-THRU 
  

January 10th, 2025 

 

City of Kannapolis 
401 Laureate Way  

Kannapolis NC 28081 

RE: 1.47 acres at 6106 Old 

Macedonia Ct, Kannapolis NC 28027 

 

Dear Mr. Kinney: 

 

We are pleased to present to you this offer that sets forth the conditions on which SCOOTER’S 
KANNAPOLIS, LLC or its assignee (“Purchaser”) is willing to negotiate a Purchase and Sale Agreement for 
the Property.  This Letter of Intent is not intended to be a binding contract, except as otherwise specifically 
provided herein, but is intended to provide the basis for negotiations for a mutually acceptable Purchase 
and Sale Agreement (“Agreement”) to be negotiated hereafter by Purchaser and City of Kannapolis 
(“Seller”). 

 

PROPERTY: 

 

Size:  1.47 acres 
Location: 6106 Old Macedonia Ct, Kannapolis NC 28027 

PURCHASE PRICE: $460,000 USD 

EARNEST MONEY: 

 

$10,000 USD (refundable to Purchaser prior to the expiration of the Feasibility 
Period and applicable to the Purchase Price at Closing). 

FEASIBILITY PERIOD: Purchaser may terminate the Agreement within  180 days of full execution of 
the Agreement if it determines for any reason that purchase of the Property is 
not in its interest as determined by Purchaser in its sole discretion, which 
reasons may include (without limitation) matters related to the condition of 
the Property, adjacent circumstances, construction, zoning, permitting, 

Docusign Envelope ID: A093C01F-143E-4FBA-8D2A-EEE38ABE9B90Docusign Envelope ID: BDE5206C-C7F9-4048-8248-05E5E6B80128
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Scooter’s Coffee – Letter of Intent Purchase 
November 2024 

 

Purchaser’s intended use of the Property, signage, traffic and operational 
issues.  Purchaser may extend this period for two 30-day extension period(s) 
for permitting only with an additional non-refundable $5,000 earnest money 
deposit for each extension, to be deposited within 5 Calander days of the 
Purchaser electing to exercise their right to extend.  Purchaser shall have full 
and complete access to the Property from and after the a fully executed 
Purchase Agreement  (and such right of access shall be binding upon Seller.  
Should the Purchaser terminate the Purchase Agreement, the Purchaser shall 
provide any and all non-proprietary studies, inspections, or due diligence 
within 5 cleaner days of contract termination.   

CLOSING DATE: 

 

Subject to Upset Bid 
Progress and City 
Council Approval:   

 

No later than 30 days after the expiration of the Feasibility Period or extension 
. 

 

Acceptance of a buyer signed LOI will be subject to Kannapolis City Council 
Approval.  Before City Council approval, the offer is subject to a 10 day upset 
bid.   

TITLE COMPANY:  Title Company to be determined by Purchaser at the draft of the Purchase 
Agreement.  

TITLE INSURANCE: Seller will convey to Purchaser fee title to the Property by Special Warranty 
Deed, subject to any liens, tenancies, encumbrances, or exceptions expressly 
approved by Purchaser. 

SELLER’S WORK:   The property is to be purchased, “As is”.  

SELLER’S 
COOPERATION: 

Seller shall cooperate with Purchaser in connection with Purchaser’s Feasibility 
(described above).  Such cooperation shall include providing such information 
and documents, within the Sellers possession, as Purchaser shall reasonably 
request including (without limitation) any leases and contracts affecting the 
Property, any other documents affecting title to or use of the Property, any 
documents related to hazardous substances on the Property or any off-site 
hazardous substances that may now or in the future affect the Property, any 
proceedings or notices of violations of applicable law, any insurance policies 
affecting the Property, any documents or requested information concerning 
compliance with applicable law, including building codes or zoning laws, any 
contracts concerning utilities or other matters related to the Property, 
information concerning real estate taxes (or similar governmental charges), 
surveys, any threatened or actual condemnation or eminent domain 
proceedings, any threatened or actual claims, administrative actions, or 
lawsuits affecting the Property.  Seller shall disclose any known conditions, 
including, but not limited to, environmental contamination, restrictions on 
utilities, use limitations, or other matters that would adversely affect 
Purchaser’s proposed use, design, permitting or construction on the Property.  

Docusign Envelope ID: A093C01F-143E-4FBA-8D2A-EEE38ABE9B90Docusign Envelope ID: BDE5206C-C7F9-4048-8248-05E5E6B80128
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Scooter’s Coffee – Letter of Intent Purchase 
November 2024 

 

Seller has shared all of the information to its knowledge that would adversely 
impact development. The term “knowledge” shall mean the knowledge of 
Kannapolis City Manager.  The property is located within the Airport Overlay 
District and the Coddle Creek Overlay.  For more information on zoning and 
wastewater allocation, refer to the Kannapolis Development Ordinance (KDO), 
article three, or call the City of Kannapolis Planning Department at 704-920-
4350.   

HAZARDOUS 
SUBSTANCES: 

Upon full execution of this Letter of Intent, Seller shall promptly deliver to 
Purchaser all reports or other documents that describe or relate to the 
environmental condition of the Property, including (without limitation) any 
Phase I or Phase II, within the Seller’s possession.  

Seller shall indemnify, defend and hold harmless Purchaser from any loss, 
damage, injury, damages, claims or liabilities, including (without limitation) any 
attorneys’ fees, consultants’ fees, other expert fees and costs incurred in 
connection therewith, related to hazardous substances located on the 
Property on or before the Closing Date, and hazardous substances that are 
currently not located on the Property, but shall hereafter become located on 
the Property as a result of seepage, migration or other movement of a plume, 
contaminated water, such as contaminated groundwater, or other body of 
hazardous substances that touch, move or migrate onto the Property by the 
Closing Date. 

CONFIDENTIALITY: The parties shall maintain all Confidential Information in confidence and shall 
not disclose such Confidential Information to any other party without the 
consent of the other party hereto.  Confidential Information shall mean the 
terms of this Letter of Intent, the Purchase and Sale Agreement, if any, 
negotiated hereafter and any and all information whether in oral, written, or 
other form that is communicated by Purchaser to Seller related to Purchaser’s 
proposed purchase, development and/or use of the Property. 

BROKERAGE 
COMMISSION: 

If closing occurs, Seller agrees to pay the brokerage commission of 3.00% of 
the total purchase price to MECA Commercial Real Estate for services provided 
in connection with the Agreement according to the terms of a separate 
commission agreement executed between such broker and Seller.  This 
provision documents the agreement between Purchaser and Seller and is not 
intended to create any third-party beneficiary rights for any broker or real 
estate agent. 

EXCLUSIVE DEALING: Seller agrees to negotiate exclusively with Purchaser for a period of thirty (30) 
days from the date that this Letter of Intent is fully executed and delivered to 
Purchaser (“Exclusivity Period”), so long as both parties are acting in good faith 
to reasonably execute the Purchase Agreement.  During the Exclusivity Period, 
Purchaser and Seller shall negotiate in good faith to agree upon the terms and 
conditions of the Agreement.  During the Exclusivity Period, Seller shall deal 
exclusively with Purchaser and Seller shall not itself (and will not allow any 
broker acting on its behalf) to discuss, consider, solicit or negotiate any 

Docusign Envelope ID: A093C01F-143E-4FBA-8D2A-EEE38ABE9B90Docusign Envelope ID: BDE5206C-C7F9-4048-8248-05E5E6B80128
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proposed contract or other arrangement concerning the purchase and sale or 
lease of the Property to any person or entity other than Purchaser. 

COSTS: Purchaser shall pay: all escrow fees and closing costs, (b) recording fees for 
transaction documents other than the Deed, (c) Purchaser’s share of 
prorations, if any, (d) the cost of the Survey and (e) any additional premium 
charged for extended coverage for the Title Policy and any additional 
endorsements that Purchaser may require.  

Seller shall pay:  (a) the cost of documentary transfer tax (if any, see GS 105-
228.23), (b) Seller’s share of ad valorem tax prorations, if any, and (c) recording 
fees for the Deed. 

Purchaser and Seller shall each pay their own legal fees and fees of their own 
consultants.  All other costs and expenses shall be allocated between Purchaser 
and Seller in accordance with the customary practice of the county in which 
the Property is located. 

Please sign below if the terms of this Letter of Intent are acceptable to you.  Purchaser will prepare a draft 
Purchase and Sale Agreement for your review upon receipt of an executed copy of this Letter of Intent.  
This Letter of Intent is non-binding, except as otherwise specifically set forth above.  Except for those two 
provisions, this Letter of Intent will be superseded by, and the parties will only be bound by the terms and 
provisions of a written Purchase and Sale Agreement in a form and substance satisfactory to both parties 
if and when such Purchase and Sale Agreement is fully executed and delivered by both parties. 
 
 
Sincerely, 
 
Ross Robison 
MECA Commercial Real Estate 
Cell: (910) 297-5551 
Email: rrobison@mecacommercial.com 
 
 
By       
 
Its       
 
 
Accepted and agreed to this _____ day of ________________. 
 
SELLER: 
 
      
 
 
 

Docusign Envelope ID: A093C01F-143E-4FBA-8D2A-EEE38ABE9B90
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By       
 
Its       
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EXHIBIT “A” 

Legal Description of Property and Easements 
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Agenda Item: G.E 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Eddie Smith, Deputy City Manager, Kristin Jones, Budget and Strategy Director 

Subject: BUDGET ORDINANCE AMENDMENT #25-28 - Reappropriating the Jiggy Festival 
funds to City Council Contingency APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Approve budget amendment #25-28 which moves the funding from the Jiggy line item to Council 
contingency 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
Jiggy, as the festival is now known, hasn’t always been a “City” festival. The origin of Jiggy began 
decades ago with a celebration commonly known as Cottonstock, intended to celebrate the city’s rich 
history and tradition of the textile industry. Through several decades, the non-profit Cabarrus Events 
Association coordinated the festival in Cannon Village which came to be known by other names such 
as Village-Fest and Spring-Fest, and Village Jiggy Jam. As resources, sponsors, and volunteers 
decreased in the early 2000s, so too did vendors and festival attendees.  As the festival struggled 
through the lack of resources and interests, the community and visitors began questioning why the 
City didn’t allocate more time and resources, all the while not knowing the festival wasn’t a “City” 
event. Recognizing this public disconnect about who was responsible for the festival, the City decided 
to become more engaged and dedicate resources to help Cabarrus Events Association improve the 
festival activities, including the addition of a kids zone, fireworks, a nationally sanctioned BBQ 
competition, and improved musical entertainment. After a two-year joint partnership, Cabarrus Events 
Association opted to relinquish coordination of the festival to the City which is now Jiggy as we know 
it. 
 
Jiggy Costs 
 
The costs of producing Jiggy have continued to increase dramatically post-COVID, and sponsorship 
dollars have become almost non-existent. Companies are more inclined to offer “in-kind” donations 
for services that barely tip the scales or $100 here and there. Jiggy was once a $300,000 event that 
increased dramatically to $441,000 in 2024 (this does NOT include staff hours which is estimated 
around $70,000 in overtime). Some of the increased costs were associated to one-time expenses 
related to celebrating Jiggy’s 10th Anniversary, but a recent Jiggy committee meeting has revealed 
that removing the one-time expense items only reduces the proposed event budget down to a 
projected $421,000 for the scheduled May 2025 event.   
In 2023, the BBQ competition added a second day of competition and expanded to include a 
Backyard competition to increase the number of interested teams and provide more participation in 
People’s Choice. However, with an increase in teams comes an increase in costs. The BBQ 
competition alone accounts for $165,000 of the $421,000.  



 
Below is a list of the big-ticket items that are driving costs (expenses from the May 2024 event):  
 
•    BBQ Competition Payouts $69,738 
•    Resilient Energy (Generators/Distribution Cables) $60,333 
•    Craig Morgan Concert - $57,480 
•    Kids Zone Equipment $41,171 
•    Drone Show $32,550 (the most talked about and social media shared moment of Jiggy 2024) 
•    Concert Stage and Sound Production $28,400 
•    Tent Rentals $10,911 
 
Jiggy Recommendations 
 
The original intent for maintaining and growing Jiggy was to attract visitors downtown as we began 
our Downtown Revitalization Project.  We used the VIP Dinner and the overall festival to invite 
potential investors and residents as well as developers to visit the City and see our vision and the 
possibilities of their future in Kannapolis. We did not have suitable anchors or assets to showcase the 
City, and the festival worked as a technique to market and brand Kannapolis. 
 
 A decade later we have achieved this vision, We have the Ballpark, Gem Theatre, Swanee Theatre, 
and a thriving business district. We have restaurants and places for people to dine and be 
entertained. The time and commitment for continuing to produce a large city festival may have 
passed and it is time for a new chapter in our hosting of events and marketing. 
 
There is value to hosting a City-wide festival but there may be other opportunities that we can partner 
with downtown businesses through Downtown Kannapolis Inc. (DKI) to leverage our dollars 
(Octoberfest, St. Patrick’s Day, a Cannon Ballers partnership, another new festival or maybe two 
concert-only events on the Campus Lawn) and revitalization of other areas of the City.  
 
The costs of producing a festival for two days versus marketing the entire City and our businesses 
with several smaller events or every day would seem to be a more appropriate direction at this time. 
 Additional factors, including the costs of bringing in well-known artists to attract a large crowd to the 
festival, have grown exponentially in the last two years. There are large urban music festivals on the 
same weekend in Charlotte and the surrounding area who are competing for the same residents and 
visitors for their attendance. There has also been a decline in the number of people competing in 
BBQ events and those who do expect a high-caliber competition with increases in prize monies which 
is becoming untenable.    
 
This budget amendment would result in no Jiggy Festival in 2025 and the end of the Jiggy Festival 
going forward; but it will have ended after a highly successful 10-year run.   More specifically, the 
amendment would redirect the festival funding to City Council's contingency item to be used at its 
discretion (use of these funds in the future require additional City Council action).  If none of the funds 
are used by June 30, 2025, they will roll back into Fund Balance in the General Fund.   
 
Going forward, these funds would be redirected as part of the FY 26 Budget currently being 
developed by staff. 
 
  
 
Fiscal Implications 
A budget amendment is needed to move the current funding from the Jiggy with the Piggy expense 



line item to City Council contingency. One item to note is that the original budget of Jiggy with the 
Piggy currently sits at $235,000 and that this doesn't account for the increased costs noted above or 
staff overtime. Previous years have always required an end-of-year budget amendment of f\varying 
amounts to cover rising costs.  This budget amendment will only move the original budget funding of 
$235,000.  However, it will also make the projected fund balance transfer later this year unnecessary, 
thus saving approximately $200,000 in additional funding.  Further it will also free up the full $421,000 
that was being assumed for the FY 26 budget. 
 
Alternate Courses of Action 

1. Motion to approve budget amendment #25-28 which moves the funding from the Jiggy 
line item to Council contingency. (Recommended) 

2. Take no action 
3. Table to a future meeting. 

 
 
Attachments 
1. 2025-10 Ordinance Amending Budget #25-28 Appropriating Jiggy Festival funds to City Council 

Contingency 

 



ORDINANCE AMENDING BUDGET FOR THE 
CITY OF KANNAPOLIS, NORTH CAROLINA 

FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025 

Amendment# 25-28 

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina meeting in 
open session this 27th day of January 2025, that the following amendment to the Budget 
Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1, 2024, 
and ending June 30, 2025, is hereby adopted: 

Description: A budget amendment is needed to move the funding from the Jiggy with the Piggy 
expense line item to City Council contingency. One item to note is that the original budget of 
Jiggy with the Piggy currently sits at $235,000 and that this doesn't account for the increased 
costs noted above or staff overtime. This budget amendment will only move the original budget 
funding of $235,000. Other costs associated with Jiggy (such as entertainment and overtime 
costs) should it continue for FY 25, will be adjusted towards year end with a fund balance 
appropriation, if necessary. 

SECTION I- GENERAL FUND 

Expenditure: 

Expenditure: 

Increase: Council Contingency 
Expenditure: 10000-51320 

Decrease: Program Supplies- Jiggy 
Expenditure: 15060-46630-JIGGY 

This ordinance is approved and adopted on this 27th day of January 2025 

-��
Milton D. Hinnant, Mayor 

City Clerk 

$235,000 

$235,000 

Ordinance #2025-10



Agenda Item: G.F 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

January 27, 2025  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: EMPLOYMENT AGREEMENT AMENDMENT - Between the City of Kannapolis and 
City Attorney, Walter M. Safrit II APPROVED UNANIMOUS 

 
Recommended Action Requested by City Council 
Motion to authorize the City Manager to execute the Amendment to the Employment Agreement 
between the City and Walter M. Safrit, II 
  
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The City's long time City Attorney, Walter M. "Wally" Safrit, II has announced his retirement effective 
August 1, 2025.  Mr. Safrit has served the City as its only City Attorney for 40 years, initially as a part-
time attorney via contract with his law firm. Over the years, the workload and needs of the City 
evolved and in 2011, Mr. Safrit transitioned to a full-time contract employee. 
 
In November 2024, response to Mr. Safrit's retirement decision, City Council began the process of 
searching for his replacement.  Earlier this month City Council reached an agreement with Andrew 
Kelly to become the second Kannapolis City in its 40-year history.  Mr. Kelly begins employment with 
the City on February 19, 2025 with the February 24, 2025 City Council meeting being his first. 
 
The contract amendment with Mr. Safrit does two primary things: 1) acknowledges the retirement 
date, and 2) establishes Mr. Safrit's new role as a consulting attorney until his retirement. 
  
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 

1. Motion to authorize the City Manager to execute the Amendment to the Employment 
Agreement between the City and Walter M. Safrit, II (Recommended) 

2. Table the action to a future meeting. 
3. Take no action. 

 
 
Attachments 
1. Employment Agreement Amendment 
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	Text1: The Kannapolis Parks & Recreation Department offers a diverse range of athletic programs and activities tailored for all ages and skill levels. Our mission is to create positive experiences through high-quality activities, facilities, and services that serve our community.



Key Components:



Facilities: Kannapolis features a variety of parks and sports complexes equipped for a wide range of athletic activities, including fields, courts, gyms, and tracks.



Sports Leagues: We provide organized leagues for both youth and adults in sports such as soccer, basketball, baseball, and softball. These leagues focus on skill development, teamwork, and enjoyment, all while promoting community involvement and fostering a spirit of healthy competition.



Youth Programs: Our youth programs are specifically designed to teach children the fundamentals of sports, encouraging physical activity and the development of social skills from an early age.




	Text2: The Kannapolis Parks & Recreation Department is seeking grant funding to enhance its athletics programs, with a focus on increasing accessibility, improving facilities, and expanding offerings for both youth and adults. This funding will support initiatives aimed at promoting physical fitness, community engagement, and skill development through sports. Specifically, we are asking for funding to accommodate facility upgrades, program expansion, and new equipment.



Facility Upgrades: A portion of the funds will be dedicated to renovating existing athletic facilities. Specifically, we will replace the basketball goals at one of our gyms with adjustable-height models. This improvement will enable us to accommodate additional age groups, making our programs more inclusive and accessible.



Program Expansion: The grant will facilitate the development of new sports leagues, specifically a fall youth baseball/softball league. This initiative will target youth who prefer alternatives to football, which is currently the only sport we offer in the fall. The funds will cover costs for equipment, jerseys and umpires, ensuring a well-organized and enjoyable experience for participants.



New Equipment Purchase: Funds will also be allocated to acquire essential equipment for various sports, including pickleball, soccer, football, basketball, baseball, and softball. One specific purchase will be a new soccer goal for one of our newest parks, allowing us to cater to older age groups and adults.
	Text3: 1. Increase Healthy Contact Hours & Participation Rates by 20% within One Year.  This will be measured by comparing data from both years.

Increasing healthy contact hours benefits the community by:

-Promoting physical health and wellness

-Enhancing mental well-being

-Fostering social connections among community members

-Providing valuable educational opportunities that encourage active lifestyles



2. Equipment Acquisition

To support our initiatives, we propose the following equipment acquisitions:

-Basketball Goals: To expand available gym space for diverse activities.

-Sports Equipment: Including balls, nets, and uniforms to facilitate a variety of sports programs.

-Soccer Goals: To optimize the use of existing field space and encourage greater participation in soccer activities.
	Text4: Our gym upgrades will begin immediately after the school year concludes in May, as we utilize local school gyms. All facility improvements must be completed during summer break to avoid disrupting school activities.

The funds for our additional baseball/softball league will be allocated over the summer and into the fall season. Equipment will be purchased as funds become available, while expenses for jerseys and umpires will be covered when the season begins in the fall.

We will purchase an additional soccer goal as soon as funds are available. We aim to install it before the spring soccer season begins to maximize its use.
	Text5: Parks & Recreation Director & Superintendent

Oversees the entire grant project, ensuring that objectives are met on time and within budget.



Athletic Coordinators

Manage day-to-day activities of the grant, overseeing inventory, resources, and participant engagement.



Part-Time Staff

Implement programs, manage events, and engage with the community. Their contributions are vital for meeting the grant's objectives while fostering a positive environment for athletes and participants.



Volunteer Coaches

Design and lead training sessions aligned with the grant's objectives, focusing on skill development and performance improvement. Coaches also engage with local athletes to encourage participation and build community around the program.



Park Managers/Grounds Staff

Responsible for the upkeep of parks utilized in the program. With the additional equipment and leagues, we anticipate increased wear and tear on the fields, necessitating enhanced maintenance efforts by Park Managers and grounds staff.


	Text6: The project aims to establish measurable objectives to effectively track progress and demonstrate the impact of grant funding on athletic programs within the Kannapolis community throughout each athletic season. The key areas of focus will include:



Participation Rates: Monitoring the number of participants in each program to assess engagement.

Equipment Inventory: Maintaining an inventory of equipment to ensure all programs are adequately supplied and to track improvements.

Participant Feedback: Gathering feedback from participants to understand their experiences and identify areas for enhancement.

League Evaluations: Conducting evaluations of league performance to gauge the success of the programs and identify opportunities for growth.


	Text7: Gym Goals Upgrade: $10,000 of the funds will be allocated to installing new goals at our gym. This investment will help bridge the gap between our facilities upgrade budget and the costs associated with this project.



Baseball/Softball League: $8,000 of the funds will be directed towards equipment, jerseys, and umpires for our expanded baseball and softball league. While this amount won't fully cover the entire budget for the additional program, it will significantly help reduce the funding shortfall and support an extra season of play.



Soccer Goals Expansion: $2,000 of the funds will be used to purchase an additional soccer goal. This investment will cover the cost of the goal and enhance our practice facilities for the youth soccer program.


