
 

 

 
WORK SESSION  

KANNAPOLIS CITY HALL 
401 LAUREATE WAY, KANNAPOLIS, NC 

AUGUST 11, 2025  
4:30 PM  

 

 
 

Please Turn off Cell Phones or Place on Silent Mode. 
   

AUGUST 11, 2025 - APPROVED MINUTES 

A. August 11, 2025 - Approved Minutes () 

CALL TO ORDER AND WELCOME 

MOMENT OF SILENT PRAYER AND PLEDGE OF ALLEGIANCE 

ADOPTION OF AGENDA - Motion to Adopt Agenda or make revisions 

PROCLAMATIONS AND RECOGNITIONS 

A. RECOGNITION - Scott Trott, Planning and Zoning Commission (Darrell Hinnant, 
Mayor) 

CONSENT AGENDA - Motion to Adopt Consent Agenda or make revisions 

A. ORDINANCE - Amendment to the Traffic Control Schedule APPROVED (Michael 
Rattler, Director of Transportation & Environmental Services) 

B. VOLUNTARY ANNEXATION - (A-2025-09) 5090 Patterson Road APPROVED 
(Richard Smith, Planning Director) 

C. VOLUNTARY ANNEXATION - (A-2025-10) 5078 Bahama Drive APPROVED 
(Richard Smith, Planning Director) 

D. ORDINANCE - Budget Amendment for one-time Downtown Improvements 
APPROVED (Mike Legg, City Manager) 

E. AMENDMENT - HOME Annual Action Plan and Budget APPROVED (Sherry 
Gordon, Community Development Program Administrator) 

F. REPORT - Monthly Wastewater Allocations Report RECEIVED (Alex Anderson, 
Director of Water Resources, Elizabeth Hassenfritz, Director of Engineering) 

G. REPORT - Agendas and activities for City appointed or City represented Boards 
and Commissions RECEIVED (Mike Legg, City Manager) 

H. MINUTES - July 14, 2025 Work Session APPROVED (Pam Scaggs, City Clerk) 



I. MINUTES - July 28, 2025 Business Meeting APPROVED (Pam Scaggs, City Clerk) 

BUSINESS AGENDA 

A. DISCUSSION - Downtown Covenants, Conditions, and Restrictions (CCRs) 
discussion and potential changes DISCUSSED  (Richard Smith, Planning Director, 
Andrew Kelly, City Attorney) 

B. BID AWARD - Kannapolis Dam Spillway Replacement Project APPROVED (Alex 
Anderson, Director of Water Resources, Gerald Faulkner, Water Treatment 
Manager) 

C. RESOLUTION - Kannapolis Lake Dam Spillway Project Revenue Bonds. 
APPROVED (Brian Roberts, Finance Director, Alex Anderson, Director of Water 
Resources, Kristin Jones, Budget and Strategy Director) 

D.  AGREEMENT - Cross Easement for Downtown Block 1 APPROVED (Andrew 
Kelly, City Attorney) 

E. RESOLUTION - Requesting the Naming of the Rogers Lake Road Bridge in honor 
of Linda P. Johnson APPROVED (Mike Legg, City Manager) 

CLOSED SESSION - GS. 143-318.11 (a) (3) to consult with an attorney in order to 
preserve the attorney client privilege and G.S. 143.318.11 (a) (4) for discussing 
matters relating to the location or expansion of industries or businesses in the 
area (Mayor Pro tem Berry) 

MOTION TO ADJOURN 

 

ADA Notice 
In accordance with Title II of the Americans with Disabilities Act (ADA), any person requiring an 
accommodation to participate in a function or program of the City of Kannapolis should contact 
Daniel Jenkins, Assistant Human Resources Director & ADA Coordinator by phone at 704-920-4312, 
email adacoordinator@kannapolisnc.gov, or in person at Kannapolis City Hall as soon as possible, 
but not later than forty-eight (48) hours prior.  















Agenda Item: E.A 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Darrell Hinnant, Mayor 

Subject: RECOGNITION - Scott Trott, Planning and Zoning Commission 

 
Recommended Action Requested by City Council 
None. Presentation Only 
 
Required Votes to Pass Required Action 
Presentation Only. No Action Required 
 
Background 
The City would like to recognize Scott Trott for his many years of service to the City of Kannapolis. 
Most recently, Scott served on our Planning and Zoning Commission from 2013 to 2025, recently 
rotating off of this board. His tenure with the Planning and Zoning Commission also included service 
as the Chair and Vice-Chair of the Commission.  
 
In 1985, Scott served on the Cabarrus-Rowan Parks Commission, and was involved with Bakers 
Creek Park coming to fruition (see attached photo commemorating that). Early on, Scott and his wife 
Brenda were involved with the City's incorporation efforts and have served this community many 
years (Mrs. Trott also previously served on the Planning Commission). Scott worked for many years 
with Cannon Mills, working directly with David Murdock when Mr. Murdock owned the mill. Scott is 
also a veteran of the United States Army. 
 
The City would like to thank Scott for his years of service to our community with a small token of 
appreciation. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 
None. Presentation Only 
 
Attachments 
1. S Trott park plaque 

 





Agenda Item: F.A 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Michael Rattler, Director of Transportation & Environmental Services 

Subject: ORDINANCE - Amendment to the Traffic Control Schedule APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve an Ordinance to add Section 6 (c) to the City of Kannapolis Traffic Control 
Schedule regarding "30 Minute Parking". 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The City of Kannapolis Traffic Control Schedule, adopted by the City Council on March 23, 1987, was 
established as the official traffic schedule of the City of Kannapolis. Parking conditions are identified 
in the Traffic Control Schedule.  
 
Parking is an important component in maintaining a visitor and business-friendly environment in the 
Campus and Entertainment District of Kannapolis' downtown. There are numerous options for 
parking.  
 
The proposed addition of Section 6 (c) "30 Minute Parking", allows an effective way to allow parking 
for convenience while maintaining the need for access by others.  30-minute parking zones are a 
practical tool for balancing access, efficiency, and business support in busy areas. By prioritizing 
short-term access, we ensure that curb space remains active and useful to the greatest number of 
people. Traffic Control Schedule Section 6 (c) "30 Minute Parking", can be used in conjunction with 
other restrictions or as a stand-alone enforceable code. 
 
The areas proposed for "30 Minute Parking" are shown on the attached map.  These areas are 
currently signed as loading zones and similar markings which don't provide the legal enforcement 
options necessary to maximize their usefulness to the downtown patrons and business owners. 
 
Fiscal Implications 
The cost of application of the Traffic Control Schedule Section 6 (c) "30 Minute Parking" is in 
materials and maintenance of signage and in enforcement hours. 
 
Alternate Courses of Action 

1. Motion to approve an Ordinance to add Section 6 (c) "30 Minute Parking" to the City of 
Kannapolis Traffic Control Schedule. 

2. Take no action. 
3. Table this item until another meeting. 

 
 
Attachments 



1. Proposed Schedule Section 6(c) 30 Minute Parking 
2. 30 Minute Parking Map 
3. 2025-53 Ordinance to Amend Traffic Schedule to add Section 6 (c ) 

 



Street Location Notes
West A Street South side from 135 feet east of West Ave east for 60 feet

Laureate Way South side from 50 feet east of West Ave east for 124 feet

Cannon Baller Way South side from 50 feet west of West Ave west for 66 feet

Cannon Baller Way South side from 25 feet east of West Ave east for 44 feet

S. Main Street West Side from 152 feet south of Laureate Way for 62 feet
West Ave West Side from 236 feet south of Laureate Way for 11 feet

Schedule Section 6(c) 30 Minute Parking
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Agenda Item: F.B 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: VOLUNTARY ANNEXATION - (A-2025-09) 5090 Patterson Road APPROVED 

 
Recommended Action Requested by City Council 

1. Motion to adopt a Resolution Directing the Clerk to Investigate an Intent to Annex and to 
Certify the Sufficiency of the Petition to Annex; and 

2. Motion to adopt a Resolution of Intent to Annex and Fix Date of Public Hearing for Monday, 
August 25, 2025. 

 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The applicant, Tyler Corriher (CWM Holdings, LLC), has submitted an application for voluntary 
annexation of an approximately 0.002 +/- acre portion of a larger parcel of contiguous property 
located at 5090 Patterson Road.  The majority of the parcel is currently located within the City of 
Kannapolis and is zoned Residential 4 (R4) Zoning District. 
 
The property is further identified as Cabarrus County Parcel Identification Number 56334501980000. 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to adopt a Resolution Directing the Clerk to Investigate an Intent to Annex under 
160A-31 et seq., and to Certify the Sufficiency of the Petition to Annex for a portion of 
property located at 5090 Patterson Road (Recommended); and 

2. Motion to adopt a Resolution of Intent to Annex and Fix Date of Public Hearing for 
Monday, August 25, 2025 for a portion of property located at 5090 Patterson 
Road (Recommended). 

3. Table actions to a future meeting. 
4. Take no action. 

 
 
Attachments 
1. 5090 Patterson Rd Petition 
2. Vicinity A-2025-09 
3. Vicinity Color A-2025-09 
4. 2025-60 Resolution Directing the Clerk to investigate an intent to annex A-2025-09 5090 

Patterson Rd 



5. CERTIFICATE OF SUFFICIENCY A-2025-09 
6. 2025-61 Resolution of Intent to Annex and to set a public hearing A-2025-09 5090 Patterson Rd 
7. Black and White A-2025-09 
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Agenda Item: F.C 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: VOLUNTARY ANNEXATION - (A-2025-10) 5078 Bahama Drive APPROVED 

 
Recommended Action Requested by City Council 

1. Motion to adopt a Resolution Directing the Clerk to Investigate an Intent to Annex and to 
Certify the Sufficiency of the Petition to Annex; and 

2. Motion to adopt a Resolution of Intent to Annex and Fix Date of Public Hearing for Monday, 
August 25, 2025. 

 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The applicant, Tyler Corriher (CWM Holdings, LLC), has submitted an application for voluntary 
annexation of an approximately 0.002 +/- acre portion of a larger parcel of contiguous property 
located at 5090 Patterson Road.  The majority of the parcel is currently located within the City of 
Kannapolis and is zoned Residential 4 (R4) Zoning District. 
 
The property is further identified as Cabarrus County Parcel Identification Number 56334501980000. 
 
Fiscal Implications 
None 
 
Alternate Courses of Action 

1. Motion to adopt a Resolution Directing the Clerk to Investigate an Intent to Annex under 
160A-31 et seq., and to Certify the Sufficiency of the Petition to Annex for a portion of 
property located at 5090 Patterson Road (Recommended); and 

2. Motion to adopt a Resolution of Intent to Annex and Fix Date of Public Hearing for 
Monday, August 25, 2025 for a portion of property located at 5090 Patterson 
Road (Recommended). 

3. Table actions to a future meeting. 
4. Take no action. 

 
 
Attachments 
1. Updated Annexation 
2. Vicinity A-2025-10 
3. Vicinity Color A-2025-10 
4. 2025-62 Resolution Directing the Clerk to investigate an intent to annex A-2025-10 5078 

Bahama Dr 



5. CERTIFICATE OF SUFFICIENCY A-2025-10 
6. 2025-63 Resolution of Intent to Annex and to set a public hearing A-2025-10 5078 Bahama Dr 
7. Black and White A-2025-10 

 



Planning Department 
    401 Laureate Way 

Kannapolis, NC 28081 
704.920.4350 

 
 

Revised: 09/2022 

Petition for Non-Contiguous Annexation 

SUBMITTAL CHECKLIST 

ANNEXATION REQUEST 

PROCESS INFORMATION 

 

 
 

So that we may efficiently review your request in a timely manner, it is important that all required documents are submitted with 
your application. Submit digitals and 1 hard copy of applications and accompanying documents to the Planning Department at the 
address above.  

 
Approval authority – City Council. 

Property Address:  ______________________________ 

Applicant:  _______________________________________________________________________ 

Address:  City:  State:  Zip :  

Contact number:    Email:   

 
 

Pre-Application Meeting – send an email to planreviewappointment@kannapolisnc.gov  

Annexation Checklist and Application – Complete with all required property owner signatures  

Stamped, signed black and white 18 x 24” survey of subject property prepared by a registered engineer or surveyor (not preliminary) 

Metes and Bounds description of subject property 

 

Annexation involves two (2) separate City Council meetings: 

First meeting: The City Clerk will certify the sufficiency of the annexation and City Council will  set a date for the 
public meeting. 

 
Second meeting: City Council will review the petition and either or approve or decline the annexation request: 
 

1. Newspaper notification at least ten (10) days prior to the second Council meeting 
2. Notification to the County or municipality from which the subject property is being annexed 
3. Public Hearing  
4. State recordation of the Resolution to Extend the Corporate City Limits, the signed/stamped 18X24” survey 

(can not be stamped as preliminary) and the Metes and Bounds Description. 

 

By signing below, I acknowledge that I have reviewed the Submittal Checklist and have included the required submittal 
items and reviewed them for completeness and accuracy. I also acknowledge that my application will be rejected if 
incomplete.  
 

Applicant’s Signature:   Date:    

5078 Bahama Dr, Kannapolis, NC, 28081

Robert Jenkins/ Jenkins Investments and Finance, LLC

8400 Country Oaks Rd Charlotte NC 28227

704-778-0653 Jenkins.investments.finance@gmail.com

✔

✔

✔

✔

Robert Jenkins 08/06/2025

Docusign Envelope ID: A14679E3-C2E9-46E7-AB5B-B9542282CDD1

mailto:planreviewappointment@kannapolisnc.gov


Planning Department 
    401 Laureate Way 

Kannapolis, NC 28081 
704.920.4350 

 

 

PETITION REQUESTING A NON-CONTIGUOUS ANNEXATION 
Approval authority – City of Kannapolis City Council 

DATE:__________________________ 
 

To the City Council of the City of Kannapolis, North Carolina:   

 

1. We, the undersigned owners of real property respectfully request that the area described in paragraph 2 

below be annexed to the City of Kannapolis. 

 

2. The area to be annexed, located at ______________________________, further identified as ___________ 

County Parcel Identification Number ________________________, is non-contiguous to the primary limits 

of the City of Kannapolis, is approximately _____ acres, and the boundaries of such territory are as follows: 
 

See Attached Signed, Stamped Survey Map and Metes and Bounds Description 
 

3. This petition is signed by all property owners of the area to be annexed. 

 

4. _____ The undersigned owners acknowledge that the following City service(s) is (are) not presently 

available for immediate taps upon annexation: water _____ sewer _____; and, subsequently agree that 

the City shall not provide water and sewer service to the area to be annexed except in accordance with the 

City’s standard water and sewer policy. 

 

5. Please check ONE box below: 
 

_____ The undersigned owners declare that zoning vested rights have been established on the area to be 

annexed under G.S. 160D-108 or G.S. 160D-108.1 and provide proof of such rights by attachment hereto. 

 

_____ The undersigned owners hereby declare that no such vested rights have been established and that any 

vested rights previously acquired are hereby terminated. 

 

 
Name (print or type) Address Signature* 

 

1._______________________     

 

2._______________________     

 

3._______________________     

 

4._______________________     

 

*Family members (e.g., husbands and wives) need to sign separately.  Signatures for corporations, institutions, etc., 

are by those with the authority to sign legal documents. 

5078 Bahama Dr, Kannapolis, NC, 28081 Cabarrus
56044194530000

0.91

✔
✔ ✔

✔

Docusign Envelope ID: A14679E3-C2E9-46E7-AB5B-B9542282CDD1

Tammy Watson 5078 Bahama DrKannapolis, NC 28081

8/6/2025
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Agenda Item: F.D 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: ORDINANCE - Budget Amendment for one-time Downtown Improvements 
APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve Budget Amendment #26-02 funding certain one-time Downtown improvement 
projects. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
Based on discussions with Downtown Kannapolis Inc (DKI) and several individual downtown 
businesses, there are three one-time expenditures needed to enhance the downtown environment: 

1. Five New Tables with Shade Structures.  $55,000.  It has been concluded that the northern 
part of Block 3 (Sabor and the Bank Food Hall) is in need of new tables and chairs with 
umbrellas to facilitate the congregation of people taking food outside into the West Avenue 
corridor to eat. This funding would result in three 5-seat and two 4-seat tables, all with 
permanently attached seats and metal umbrellas.  The quality of the tables would be similar to 
the smaller metal tables and chairs throughout downtown, which have held up well even with 
heavy use over the past 5 years.  These tables would be for general public use and not 
exclusive use for any single business.  The design of these tables can be viewed here: 
https://www.landscapeforms.com/products/shade-umbrella. 

2. Decorative Banners.  $12,000.  This would add 3 different sets of banners (Spring, Fall, 
Winter) to the downtown light poles along West Avenue, Oak Avenue and South Main Street. 
 As contemplated, the banners would be identical to the banners used on Laureate and North 
Main Street although more discussion is underway with DKI about the final design.  This 
funding would facilitate the purchase of 27 banners and necessary hanging hardware. 

3. Downtown Website Design.  $8,000.  This would be a new website specifically designed to 
promote and support the collective downtown effort. 

 
In addition to these items, some consideration was given to establishing a building lighting 
enhancement similar to (but on a much smaller scale) the Country Club Plaza Lights in Kansas City 
as described here:  https://www.visitkc.com/articles/kansas-city-plaza-lights.  Unfortunately, the cost 
for this kind of investment was determined to be quite expensive, so this initiative is being put on hold 
at this time. 
 
Fiscal Implications 
A fund balance appropriation is necessary to facilitate these downtown enhancements.  These 
expenditures were anticipated and described in the FY 26 Budget presentation. 
 

https://www.landscapeforms.com/products/shade-umbrella
https://www.visitkc.com/articles/kansas-city-plaza-lights


Alternate Courses of Action 

1. Motion to approve Budget Amendment #26-02 funding certain one-time Downtown 
improvement projects. 

2. Table action to a future meeting. 
3. Take no action. 

 
 
Attachments 
1. 2025-54 BA 26-02 Budget Amendment for Downtown one time costs 

 





Agenda Item: F.E 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Sherry Gordon, Community Development Program Administrator 

Subject: AMENDMENT - HOME Annual Action Plan and Budget APPROVED 

 
Recommended Action Requested by City Council 
Motion to amend HOME Annual Action Plan and Budget to include funds for rental rehabilitation. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
LEDG Capital is planning to purchase and renovate the Westgreen Apartments at 620 Atlantic Ct in 
Kannapolis. Westgreen is a 100-unit affordable housing community originally built in 1973 and in need of 
updating. Units are restricted to households earning no more than 60% of Area Median Income. LEDG 
Capital plans to acquire the property through a bridge loan by the end of 2025, secure Low Income 
Housing Tax Credits for the project by early 2026, and start rehabilitation in 2026. The total project cost 
(acquisition and construction) is $32 million, with the renovation scope being about $69,000 per unit. 
LEDG Capital recently completed the renovation of the Cabarrus Arms Apartments in Kannapolis using 
similar financing methods, now renamed to Kimberly Ridge. 
 
 
LEDG Capital has requested financial assistance from the City of Kannapolis. Staff is recommending that 
the City offer a low interest loan of $25,000 in HOME funds for this project, which will preserve affordable 
housing units over the next 20 years. To facilitate this agreement, the City will need to amend its Annual 
Action Plan to reflect these changes, provide the developer with a letter of intent for the funding, and then 
execute the loan documents at a later date.  
 
Fiscal Implications 
Staff recommends allocating $25,000 from what was previously approved for homeowner rehabilitation to 
the rental rehabilitation use. 
 
 
FY2025-26 HOME Funds 
Homeowner Rehab: $145,747.82 
Rental Rehab:          $25,000.00 
New Construction:   $20,000.00 
General Admin:        $11,444.87 
TOTAL:                    $202,192.69  
 
Alternate Courses of Action 
1. Approve amendment of HOME Annual Action Plan and Budget (Recommended) 
2. Table to a future meeting. 
3. Take no action. 
 
Attachments 



1. Westgreen Apartment Project - 6.18.25 -Final 

 



Dedicated to the preservation and creation of affordable
and workforce housing. Striving to make a positive social
and environmental impact on each community we serve.

Proposal for Strategic Support from the City of Kannapolis
For Preservation of Westgreen Apartments



100 UnitsWestgreen Apartments

PROJECT OVERVIEW

Westgreen Apartments, located at 620 Atlantic Ct in Kannapolis, NC, is a 100-unit affordable housing community 
originally built in 1973. The property includes fifteen two-story residential buildings, a leasing office with laundry 
facilities, and a maintenance shop. All units are supported by a project-based Housing Assistance Payments (HAP) 
contract, offering essential rental support to low-income families. With a mix of one- to four-bedroom units, 
Westgreen serves a critical need for larger households in the region, offering an essential housing resource for the 
community.

LEDG Capital, LLC is committed to preserving Westgreen Apartments through a two-stage plan. The first stage 
involves acquiring the property through a bridge loan, followed by a second phase focused on long-term preservation 
and substantial rehabilitation. While LEDG has developed a comprehensive plan to maintain affordability and 
improve living conditions, the scale of the necessary renovations is significant. Local support will be crucial in the 
second stage to ensure the success of this effort and to secure the future of this vital housing resource.



100 UnitsWestgreen Apartments

PROJECT TIMELINE

Our two-stage plan allows for acquisition now and the time necessary to execute the tax credit closing.

TAX CREDIT

CLOSING

Tax Credit Application

Preliminary application 
submitted

Tax Credit Closing

Q1 2026

ACQUISITION  

BRIDGE CLOSING

Today

Under Contract to acquire
the property

Bridge Closing 

Q4 2025

REHAB &

STABLIZATION

Rehab Starts

One week 
post-closing

Rehab Completion

Twelve months 
post-closing 

Stabilization

Six months after 
rehab completion 



100 UnitsWestgreen Apartments

PROJECT REQUEST

For the long-term preservation stage of the project – the second stage, we intent to secure a new 20-year HAP 
contract while concurrently applying for a 4% Low-Income Housing Tax Credit (LIHTC) allocation with 
NCHFA. This approach will restrict all units to residents earning at or below 60% of Area Median Income 
(AMI) and facilitate substantial renovation of the Project. On a per unit basis, the renovation scope is 
approximately $69,000 which will enable us to modernize the apartment units, make necessary building 
system improvements and prolong the useful life of the property for at least 20 years.

In this stage, we are seeking $750,000 in soft debt from the City of Kannapolis. These funds are needed to 
provide gap financing to supplement 4% federal LIHTC equity and tax-exempt bond financing. Due to the 
recent decline in tax credit equity pricing and the impact of prevailing interest rates, it has become
increasingly challenging to achieve the scope of work required to preserve the property for the next 15 to 20 
years. To ensure the project will stay on target for our closing timeline, we are hoping to obtain a letter of 
intent from the City of Kannapolis for this commitment as soon as possible. 

Sources Total Rehab Uses Per Unit Total

Permanent Financing $19,887,800 Acquisition Cost $161,000 $16,100,000 NCFHA Appraisal issue 

Tax Credit Equity $9,939,000 Construction Contract $69,600 $6,960,000 Tara Hall

City of Kannapolis Funding $750,000 Construction Contingency $6,960 $696,000

Deferred Developer Fee $1,203,478 Soft Costs $7,061 $706,125

Financing Costs $17,865 $1,786,456

Syndication Costs $650 $65,000

Capitalized Interest $25,554 $2,555,373

Reserves $12,013 $1,201,324

Developer Fee $17,100 $1,710,000

Total Sources $31,780,278 Total Uses $317,803 $31,780,278



100 UnitsWestgreen Apartments

PROJECT SCOPE

The scope of work will take into consideration all 
requirements as determined by the Property Needs 
Assessment along with upgrades to ensure energy 
efficiency and resident comfort. Exterior work will 
include necessary repairs to roofs, brick siding, 
gutters/downspouts, parking surfaces, and the  
construction of a new community space. Possible 
upgrades include the replacement of playground 
equipment, new bike racks, and enhanced security 
features. 

Inside the units, residents will benefit from new 
kitchens (including cabinets, countertops, appliances, 
and fixtures), new bathrooms (including water saving 
fixtures, sinks, vanities, flooring, and re-glazed 
tubs/showers), new lighting fixtures, and new 
heating/cooling systems. Additionally, apartment units 
will be modified to fully comply with state ADA/UFAS 
standards regarding accessibility for the mobility 
impaired. While the final cost per unit is still under 
evaluation, preliminary assessments indicate that it will 
likely exceed $69,000 per unit. 

Photos are indicative of projects completed by LEDG
Capital.



100 UnitsWestgreen Apartments

RELOCATION PLAN

During the renovation of Westgreen Apartments, we will implement an occupied renovation model, 
ensuring that no residents are permanently displaced. While there may be temporary inconveniences 
during daytime construction, residents will be able to return to and sleep in their own units each night. 
This model prioritizes the well-being and comfort of tenants while allowing critical improvements to be 
completed efficiently and respectfully.

• The project will have a dedicated Relocation Coordinator 
who works closely with residents, management and the 
construction team.

• Standard units will be under construction for business 5-7 
days.

• Residents vacate during working hours (8am to 5pm) but 
return to a fully functional unit every day.

• A community area with TV, internet, seating areas, snacks 
and refreshments will be made available.

• All reasonable relocation costs will be reimbursed to the 
residents.

• Residents occupying units that are being converted to be 
UFAS/ADA compliant will be offered relocation to a vacant 
fully-renovated apartment of the same style on the 
property and receive moving and utility reconnection 
assistance; if a fully renovated apartment is not available, 
the resident will be placed in a hotel while their unit is 
being renovated.



100 UnitsWestgreen Apartments

SUPORTIVE SERVICES PLAN

Currently, there are no supportive services provided at the 
property. However, at LEDG Capital, we believe it is 
essential to offer services that better meet the evolving 
needs of our community. Following the rehabilitation, we 
are committed to providing tenant supportive services 
through All Things Are Possible After School & Family 
Resource Centers (ATAP). ATAP’s mission is to empower 
residents by helping them confidently strive for happier, 
healthier lives through tailored support programs.

• Academic enhancement 
activities aimed at 
improving academic 
performance

• Educational family 
enrichment services

• On-site recreational 
activities 

• Health and wellness 
enrichment services

• Character development and 
leadership development 
programs

Services are aimed at 
improving: 

• Economic stability
• Housing stability
• Physical and mental health
• Overall quality of life
• Community connectedness



100 UnitsWestgreen Apartments

PROJECT DEVELOPMENT AND PARTICIPANTS

LEDG is a full-service investment and development firm specializing in the long-term preservation of affordable and 
workforce housing. Our team of professionals focus their careers on understanding the complexities and meeting the 
challenges of our nation’s affordable housing crisis. As a result, LEDG Capital excels at the acquisition, physical 
renovation and long-term preservation of affordable housing. LEDG’s current portfolio of 55 assets has preserved 
over 7,800 affordable housing units across the nation. 

LEDG Capital has built a strong foundation through development of relationships with best-in-class industry 
partners. These relationships have enabled LEDG Capital to not only execute real estate transactions with creativity, 
precision and certainty but also ensure that: (i) tenant occupied rehabilitations are executed seamlessly; (ii) property 
operations achieve targeted results; and (iii) compliance and reporting processes exceed the requirements of our 
partners and regulators.

INVESTMENT TEAM

General Partner River City Affordable Housing – a 501(c)3 organization

Class B Limited Partner LEDG Capital, LLC

Developer LEDG Capital, LLC

Management Company Winn Residential

HUD Counsel Nixon Peabody, LLP

Borrower Counsel Nelson Mullins

Tax Credit Allocation Agency NCHFA

Private Activity Bonds Issuer NCHFA

Architect Benton Design Group

General Contractor Langerman Construction North Carolina LLC



100 UnitsWestgreen Apartments

Kimberly Ridge | 76 units $5m rehab
Kannapolis, NC $66k/unit

LEDG Rehabilitation Photos

Exterior Interior
Community Room /

Common Area



100 UnitsWestgreen Apartments

Southstead | 244 units $10.6m rehab
Lubbock, TX $43k/unit

LEDG Rehabilitation Photos

Exterior Interior
Community Room /

Common Area



100 UnitsWestgreen Apartments

Wurzbach Manor | 161 units $7.9m rehab
San Antonio, TX $49k/unit

LEDG Rehabilitation Photos

Exterior Interior
Community Room /

Common Area



Thank You



Agenda Item: F.F 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Alex Anderson, Director of Water Resources, Elizabeth Hassenfritz, Director of 
Engineering 

Subject: REPORT - Monthly Wastewater Allocations Report RECEIVED 

 
Recommended Action Requested by City Council 
Motion to receive the report. 
 
Required Votes to Pass Required Action 
Presentation Only. No Action Required 
 
Background 
Attached is an update of development projects and current wastewater capacity. This update 
captures all known and allocated projects through our 2027 projected allocation and captures 
wastewater allocation for all approved development agreements. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 

1. Motion to receive the report (Recommended). 
2. Take no action. 

 
 
Attachments 
1. 2025 08 Update 

 



City of Kannapolis 
Monthly Wastewater Allocations Update 

August 2025 
 
 

Summary of Available WSACC Sewer Allocation for Kannapolis: 950,514  
 
Total Restricted and Previously Committed Reserves: 926,942 
 
WSACC Distributions this month: Distribution #13 has been released 
 
Pending Projects Approved by Policy: None 
 
Remaining Non-Restricted Reserves: 965,627 
 
Summary Remaining for post-2027 Sewer Allocation: 63,000 (approximately) 
 
 
Pending Projects under Review: 
 

• Irvin Farms has been determined to not be eligible for community enhancement allocation 
as there is currently no available capacity designated in that category.  This project may 
request to be added to the waitlist.   

 
• A commercial project at Odell School Road and HWY 73 submitted for wastewater 

allocation during the last non-residential in-fill call for projects.  Staff has previously  
completed the preliminary review and deemed this project to be within the requirements of 
the policy.  Staff will begin to create the development agreement with the developer for 
future council consideration.  This project will likely be built in two phases with an initial 
allocation of 5,000 GPD and second phase of 5,000 to 10,000 GPD. 

 
 
 
 
 
Update Summary: 
 

1. Staff is evaluating WSACC Distribution #13, projected as 62,626 GPD. The September 2025 
will reflect this increase in capacity to the appropriate line item. 

2. Staff intend to present an updated Exhibit A for City Council review and adoption in August 
or September 2025. 

3. Staff are preparing to transfer up to 12,500 GPD from Reserves to Wyrick Property as a 
Priority 1 Project with prior City Commitment. This transfer was always planned but did not 
occur in the most recent Exhibit A in 2024 as the project timing was not yet finalized. This 
action will not reduce the post-2027 sewer allocation total. 

4. Staff are preparing to propose a reduction in 2027 Affordable Housing and Plant 4 site 
reserves of a combined 42,000 GPD to restore Concrescere Business Park to 42,000 GPD. 



This action will not reduce the post-2027 sewer allocation total. City Council authorization 
will be requested to amend Exhibit A. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



Exhibits and Appendices 
 

All figures are shown in GPD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Executive Summary Calculations 
 

Summary of Available WSACC Sewer Allocation for Kannapolis (current):  950,514  

Previous WSACC Distribution #12:        43,485 

Projected WSACC 2027 distribution:        962,000 

Total Restricted and Previously Committed Reserves:      (926,942) 

Remaining Non-Restricted Reserves:        (965,627) 

WSACC Distributions this month: None      0   

Pending Projects Approved by Policy: None Current     0 

Summary Remaining for post-2027 Sewer Allocation (approximate):  ~63,000 

  

 
 
 
 
 
 
 
 
 



General Tracking Based on Adopted Exhibit A 
 
Previously Approved or Otherwise Committed Projects 2024-2025 (as shown in Exhibit A): 
 
Lowes Foods - Kellswater Commons  9,698 
Summerlyn Village Subdivision (2024) 12,900 
Summerlyn Village Subdivision (2024) 30,600 
Summerlyn Village Subdivision (2027) 30,600 
Cannon Manor Subdivision 7,650 
Emerson Glen Subdivision 12,900 
Pace (Medical) 5,000 
Coldwater Ridge Phase II apartments 9,100 
Trinity Corners 10,125 
85 Exchange (Industrial) 24,500 
McDonalds – Kellswater Commons 1,280 
Bakers Creek Subdivision (2024) 28,125 
Bakers Creek Subdivision 28,125 
Kannapolis Crossing – Development Agreement 316,000 
Kannapolis Gateway Business Park ~5,000 
Afton – Childers Cline Building III ~5,000 
Downtown Reserves 225,305 

• Market at Millstone (16,655) 
• Millstone Village (48,500) 
• Crest Field (50,400) 
• Bainbridge Kannapolis (52,975) 
• Towns at Millstone (30,375) 
• Dale Earnhardt Blvd Partners (26,400) 

Loop Yard Phase 1 36,225 
Residential In-Fill (2024) 11,213 
Hedgecliff Towns 28,856 
Evolve-Hawthorne 41,925 
Greenview Apartments 14,175 
Stanley Drive (existing building) & Phase 2 27,900 
Failed Septic System Emergency  4,740 
 
Total Restricted and Previously Committed Reserve    926,942 
 
 
 
 
 
 
 
 
 
 
 



 
 
Non-Restricted Reserves (between 2024 and 2027 distributions) Total (as shown in Exhibit A): 
 
Block 5 (Mixed Use/Apartments) 16,150 
Block 5 (Commercial Reserves) 36,000 
Block 6 (Mixed Use/Apartments) 56,250 
Afton Ridge Reserves (remaining) 7,000 
Lakeshore Reserves 18,000 
Kannapolis Crossings Reserves 100,000 
Downtown Reserves (remaining) 92,067 
Additional Downtown Set-Aside Reserves 100,000 
Loop Yard Phase 2 (lift station improvements) 95,000 
Non-Residential In-Fill 90,800 
Affordable Housing (2024) 21,600 
Affordable Housing (2027) 20,000 
Metro 63  18,000 
85 Exchange Industrial Reserves 28,000 
Kannapolis Parkway and Rogers Lake Road Reserves 28,000 
Concord Lake Road and Roxie Street Reserves 12,000 
Glen Afton and Kannapolis PKWY (Motely Industrial) 42,000 
Plant 4 Site 94,500 
Concrescere Business Park 0 
Community Enhancement (schools and infrastructure) 20,000 
Strategic Buffer 70,260 
 
Total Non-Restricted and Previously Committed Reserve   965,627 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Waitlist Projects (No current allocation available) (as shown in Exhibit A): 
   

Blue Ridge Apartments 44,100  
The Farm at Riverpointe Phases 3B, 5, 6 59,588 
Riverpointe at Davidson 131,250 
Bridges of Cabarrus II 31,500  
Abberly (885 Kannapolis Pkwy) 52,650  
Lane St Townhomes W of Royce St 42,075  
Cavallaro Ridge (Windy Hill Farm) at Boy Scout Camp/Isenhour 20,250  
Kannapolis Pkwy Townhomes North of Redwood Apartments 26,100  
Stonehaven 2,025  
Sudbury Rd Subdivision 18,900 
Camp Cabarrus at Kannapolis Pkwy & Dovefield Ln 54,900  
Trinity Church Rd Apartments at Northwest Cabarrus High School 21,300  
Orphanage Rd Apartments north side 8,100  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Exhibit Tracking Calculations: 

 
• Stanley Drive = 19,000 + 8,700 = 27,200 (not to exceed 8,700 GPD total for Building 1) 
• Afton Ridge Reserves = 12,000 – ~5,000 = 7,000 

 
• Wyrick (Maple Ridge Calculations) = Twelve 1-bedroom, forty-six 2-bedroom, twelve 3-

bedroom and up to 2,000 GPD amenity/clubhouse.  Total not to exceed 12,500. 
 

• Downtown Reserves: 
 

Current Reserve       317,372 
• Market at Millstone (16,655) 
• Millstone Village (48,500) 
• Crest Field (50,400) 
• Bainbridge Kannapolis (52,975) 
• Towns at Millstone (30,375) 
• Dale Earnhardt Blvd Partners (26,400) 

 
 Remaining Original Downtown Reserves 92,067 
 
 
 
 
 
Sewer Capacity as of December 1, 2024 Calculations: 
 

o Start   1,054,306 
o Approved   (123,518) 
o Restricted   (846,002) 
o Unrestricted  (941,267) 
o Strategic Buffer  (75,000) 
o Anticipated by policy (~11,000) 
o WSACC Dist #12  43,485 
o 2027 Addition  962,000 

 
Exhibit A Remaining Capacity in Post 2027: ~63,000 (within 1%) 
 



Agenda Item: F.G 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: REPORT - Agendas and activities for City appointed or City represented Boards and 
Commissions RECEIVED 

 
Recommended Action Requested by City Council 
Motion to receive the report. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
Attached are the recent agendas for City-appointed or City-represented Boards and Commissions. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 

1. Motion to receive the report (Recommended) 
2. Take no action. 

 
 
Attachments 
1. Board of Adjustment August 5 2025 Agenda 
2. CK Rider June 26 2025 Agenda 
3. P&Z July 15 2025 Agenda 
4. WSACC July 16 2025 Agenda 

 



 
 

BOARD OF ADJUSTMENT  
AGENDA 

 
Kannapolis City Hall  

Laureate Center - Kannapolis, N.C. 
 

Tuesday, August 5, 2025 
6:00 PM 

1. Call to Order 

2. Roll Call and Recognition of Quorum 

3. Approval of Agenda 

4. Approval of Minutes – July 1, 2025  

5. Swearing In for Testimony 

6. Public Hearing: 

a. BOA-2025-10 – Special Use Permit – 403 Alpine St. 
Public hearing to consider a request for a Special Use Permit (SUP) to allow a 27-unit pocket 
neighborhood development on property located at 403 Alpine Street. Pursuant to Table 4.2.B(5) 
of the Kannapolis Development Ordinance (KDO), a Special Use Permit is required for a pocket 
neighborhood development in the Residential 8 (R8) zoning district when the number of 
dwelling units exceeds twelve (12). The subject property is approximately 4.67 ± acres and is 
identified as Rowan County Parcel Identification Number 159 117. 
Note: This agenda item was continued from the July 1st meeting at the request of the Board 
in order for additional information to be provided at the next meeting. 
 

b. BOA-2025-12 – Variance – 1703 Lane St. 
Public hearing to consider a variance request under Section 4.3.D(1)3 for property located at 
1703 Lane St. The applicant seeks a variance from the Accessory Dwelling Unit (ADU) 
dimensional requirements specifically to allow the existing ADU to be located five feet (5’) 
from the rear and side property lines, where the minimum required rear setback is twenty-five 
feet (25’) and the minimum required side setback is ten feet (10’). The subject property was 
recently rezoned to Residential 4-Conditional Zoning (R4-CZ) under case CZ-2025-03, is 
approximately ±0.23 acres, and is further identified as Cabarrus County Parcel Identification 
Number (PIN) 5624418667000. 
 

c. BOA-2025-13 – Certificate of Nonconformity Adjustment – 405 Rogers Lake Rd. 
Public hearing to consider a request for a Certificate of Nonconformity Adjustment (CONA) to 
allow for a personal vehicle service and repair use on a property located at 405 Rogers Lake 
Rd. Section 2.5.E(4) of the Kannapolis Development Ordinance requires the approval of a 
CONA prior to any change of use of a structure or land from one nonconforming use to another 



Board of Adjustment 
August 5, 2025 

Pg. 2 

 
nonconforming use. The subject property is zoned Residential 4 (R4) and is approximately 0.42 
+/- acres and located at 405 Rogers Lake Rd., further identified as Cabarrus County Parcel 
Identification Number 56135116580000. 
 

d. BOA-2025-14 – Certificate of Nonconformity Adjustment – 2808 Lane St. 
Public hearing to consider a request for a Certificate of Nonconformity Adjustment (CONA) 
for property located at 2808 Lane St. The requested CONA is to permit a pole sign measuring 
90 square feet in area and 65 feet in height, where a maximum sign area of 64 feet and maximum 
height of 15 feet is allowed. The current pole sign is approximately 137 square feet in area and 
65 feet in height. Section 2.5.E(4) of the Kannapolis Development Ordinance requires the 
approval of a CONA prior to any change of use of a structure or land from one nonconforming 
use to another nonconforming use. The subject property is zoned General Commercial (GC) 
and is approximately 1.51 +/- acres located at 2808 Lane St. and further identified as Cabarrus 
County Parcel Identification Number 56334995000000. 
 

e. BOA-2025-15 – Certificate of Nonconformity Adjustment – 2702 N. Cannon Blvd. 
Public hearing to consider a request for a Certificate of Nonconformity Adjustment (CONA) to 
allow for a contractor’s office use on a property located at 2702 N. Cannon Blvd. Section 
2.5.E(4) of the Kannapolis Development Ordinance requires the approval of a CONA prior to 
any change of use of a structure or land from one nonconforming use to another nonconforming 
use. The subject property is split General Commercial (GC) and Residential-8 (R-8) zoning 
districts on approximately 3.18 +/- acres of property located at 2702 N. Cannon Blvd. and 
further identified as Rowan County Parcel Identification Numbers 162 030 and 162 029. 
 

f. BOA-2025-16 – Special Use Permit – 1093 S. Cannon Blvd. 
Public hearing to consider a request for a Special Use Permit (SUP) to allow for a tattoo studio 
on property located at 1093 S. Cannon Blvd. Pursuant to Table 4.2.B(5) of the Kannapolis 
Development Ordinance, a SUP is required for Tattoo or body-piercing uses in the General 
Commercial (GC) zoning district. The subject property is a unit located at 1093 S. Cannon 
Blvd., situated on an approximately ±3.00-acre parcel that contains multiple commercial and 
residential buildings. The property is more specifically identified as Cabarrus County Parcel 
Identification Number 56230355880000. 
 

7. Planning Director Updates 

8. Other Business 

9. Adjourn 



Connecting Communities and People 

 
 

Concord Kannapolis Area Transit Commission 
 

June 26th, 2025 – 8:30AM 

 

Rider Transit Center 
45 Transit Court NW, Concord, NC 

 

Agenda 
 
 
1) Call to Order & Quorum                                                                  Chair Dusch 

 
- Quorum & Introduction of Guests - Changes or Additions to Agenda 

- Public Comments from the Floor – 3 minutes per speaker 
 
 

2) Approval of the 4/23/25 Meeting Minutes                                                  Chair Dusch 
 

 
3) Bus Stop Solar Lighting Replacement                                                            Rider Staff 
 

Information: Presentation of the RFP process, bids received, and firm recommended for  
                      award. 

 
Recommendation/Action: Review and consider approval of staff recommendation for  

              award. 

 
 

4) Reallocation of FFY22 Concord UZA 5339 FTA funding    Rider Staff 
  
                     

 Information: Discussion of 5339 FTA lapsing funds being reallocated from 
                                Cabarrus County Transportation Services (CCTS)to Concord Kannapolis                 

                                Area Transit in the amount of $22,231 to avoid returning of Federal Funds. 
 
    Recommendation/Action: Review and consider approval for Rider Transit to  

                                                   accept a reallocation of FFY22 5339 FTA funding from                       
                                                   CCTS in the amount of $22,231. 

 
 

5) Public Transportation Agency Safety Plan (PTASP)                      Rider Staff 
 
  Information: Annual review of the Rider Transit Public Transportation Agency  

       Safety Plan, required by the Federal Transit Administration of sall public  
                                transit agencies. 

   
 Recommendation/Action: Review and consider approval of annual update of  
                   Public Transportation Agency Safety Plan. 

 
 

 
Reports / Other Business                                                 Rider Staff 
 

• Connecting Cabarrus Project Update 
• Rider Transit Projects Update 

• Ridership Update – 8 Millionth Passenger in May 
• Other business 
• Next CKTC meeting – Thursday, 8/28/25, 8:30am, Rider Transit Center 

 



 

CITY OF KANNAPOLIS 

PLANNING & ZONING COMMISSION MEETING 
 

July 15, 2025, at 6:00 pm 

 

Agenda 
 

 

1. Call to Order 

 

2. Roll Call and Recognition of Quorum 

 

3. Approval of Agenda  

 

4. Approval of Minutes: June 17, 2025 

 

5. Public Hearing 
 

a. Z-2025-05 – Zoning Map Amendment – 310 N. Little Texas Road 

Public Hearing to consider a request to rezone property located at 310 N. Little Texas Road 

from City of Kannapolis Residential 4 (R4) to City of Kannapolis Residential 6 (R6) for a 

proposed duplex. The subject property is approximately 0.36 +/- acres and furthered 

identified as Cabarrus County Parcel Identification Number 56233813740000. 

 

6. Recommendation to City Council 
 

a. Text Amendment – TA-2025-05 – Vehicle sales and services uses in the Dale 

Earnhardt Boulevard Subdistrict of the Thoroughfare Protection Overlay (TPO) 

District  

Consider a recommendation to City Council on an amendment to Section 3.8.F(4)b.3 of 

the Kannapolis Development Ordinance regarding allowing Vehicle Sales and Service uses 

within the Dale Earnhardt Boulevard Subdistrict of the Thoroughfare Protection Overlay 

(TPO) District if the site has frontage on an arterial highway and is within 500 feet of an 

intersection of two or more major arterial highways, provided that no vehicles shall be 

stored on site. 

 

7. Planning Director Update 

 

8. Other Business 

 

9. Adjourn 



WATER & SEWER AUTHORITY 

OF CABARRUS COUNTY 
 

REGULAR MEETING 
 

July 16, 2025 

5:00 P.M. 
 

 

   

 

 

 
CALL TO ORDER BY THE CHAIRMAN 

ITEMS OF THE AGENDA 
 
ADOPTION OF THE AGENDA 
 
1. Request for Adoption of the July 16, 2025 Board Meeting Agenda 
 
OATH OF OFFICE 
 
1. Oath of Office – Bob Ritchie – administered by Shannon Kincaid 
 
SPECIAL RECOGNITION 
 
1. Recognition of the 28th Consecutive Certificate of Achievement for Excellence in 

Financial Reporting – Wendi Heglar 
 
UNFINISHED BUSINESS 
 
1. Request for Approval of the Minutes of June 18, 2025 
 
WORK SESSION 
 
1. Discussion as Necessary on the Wastewater Treatment Expansion Alternatives from the 

WSACC Facilities Plan 
 
GENERAL DISCUSSION 
 
1. Updates from the Executive Director – Chad VonCannon 
 
PUBLIC COMMENTS 
 
CLOSED SESSION 
 

1. Closed Session - G.S.143-318.11 (a)(1) - to prevent the disclosure of information that 

is privileged or confidential pursuant to the law of this State or of the United States, or not 

considered a public record within the meaning of Chapter 132 of the General Statutes.  
 

ADJOURN 
***** 

(The next regular meeting will be held on Wednesday, August 20, 2025, at 5:00 p.m.) 
 
Please note that anyone needing reasonable accommodation to participate in the meeting should contact the 
Secretary to the Board at (704) 786-1783, extension 234, at least twenty-four (24) hours before the meeting. 



Agenda Item: F.H 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Pam Scaggs, City Clerk 

Subject: MINUTES - July 14, 2025 Work Session APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve Minutes 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background  
 
Fiscal Implications  
 
Alternate Courses of Action 
 
 
Attachments 
1. 2025.07.14 Work Session Minutes 1 

 











Agenda Item: F.I 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Pam Scaggs, City Clerk 

Subject: MINUTES - July 28, 2025 Business Meeting APPROVED 

 
Recommended Action Requested by City Council 
Motion to Approve Minutes 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background  
 
Fiscal Implications  
 
Alternate Courses of Action 
 
 
Attachments 
1. 2025.07.28 Business Meeting Minutes 1 

 























Agenda Item: G.A 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director, Andrew Kelly, City Attorney 

Subject: DISCUSSION - Downtown Covenants, Conditions, and Restrictions (CCRs) discussion 
and potential changes DISCUSSED  

 
Recommended Action Requested by City Council 
None.  Staff is requesting Council's feedback as it relates to the possibility of amending the 
Covenants, Conditions, and Restrictions (CCRs). 
 
Required Votes to Pass Required Action 
Presentation Only. No Action Required 
 
Background 
As a one-time primary property owner of most of the downtown properties, the City was deemed the 
declarant of the covenants, conditions, and restrictions (CCRs) for the downtown area.  A copy of the 
CCRs is included as part of this agenda item.  
 
Generally speaking, the area where the CCRs are enforceable includes the areas and properties 
along West Avenue, as well as those along Oak Avenue. The Pennant Square townhome community 
also falls within the CCR sub-district.  
 
The CCR’s are enforced as a proprietary function of the City as former owner and CCRs Declarant. 
They are not enforced by the City under its governmental function through the KDO. As the declarant, 
the City could possibly change the CCRs to allow uses that may not presently be allowed. As 
demonstrated in the CCRs attached, there are various uses that are presently prohibited in the 
downtown area of the City, but that the underlying zoning district (Center City or CC) allows. The 
previous request for a text amendment related to tattoo parlors has been tabled until City Council 
determines whether or not to amend the CCRs. If the CCRs are not amended, the KDO text 
amendment request is a moot issue.  
 
City Council discussed this matter at the April 14, 2025 meeting. Council directed staff to analyze the 
types of businesses that fall within the CCR district and to determine if any are out of compliance. 
Further, Council also directed staff to have dialogue with the homeowners association (HOA) for 
Pennant Square regarding the CCRs. This information will be presented to Council at the August 11, 
2025 meeting. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 
None. Discussion only. 
 
Attachments 



1. CCRs 
2. CCR businesses corrected 08-01-25 
3. CCRs and CC 2025-05-07 
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Agenda Item: G.B 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Alex Anderson, Director of Water Resources, Gerald Faulkner, Water Treatment 
Manager 

Subject: BID AWARD - Kannapolis Dam Spillway Replacement Project APPROVED 

 
Recommended Action Requested by City Council 
Motion to award bid to Crowder Construction Company, Inc for the Kannapolis Lake Dam Spillway 
Replacement project and authorize the City Manager to execute the contract 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The Kannapolis Lake Dam, owned and operated by the City of Kannapolis, was constructed in 1940 
across Irish Buffalo Creek. It forms Kannapolis Lake, which serves as a municipal water supply. 
Located just north of W C Street and west of Pump Station Road, the dam is classified by NCDEQ 
Dam Safety as a Medium-sized, High Hazard structure (Inventory No. ROWAN-007). The earthen 
embankment includes a concrete auxiliary spillway on the right abutment and an intake tower that 
supplies water to the City's treatment plant downstream. 
 
Over time, the existing concrete spillway has deteriorated and is slightly undersized for major storm 
events. To address these issues, it is recommended that the spillway be removed and replaced with a 
slightly wider, cast-in-place concrete structure featuring a labyrinth weir configuration and baffle 
blocks for improved flow capacity and long-term resiliency. 
 
The Kannapolis Lake Dam Spillway Replacement Project includes demolition of the deteriorated 
spillway and construction of the new upgraded structure. Staff has prepared the project to ensure the 
necessary dam safety improvements are made. 
 
It is important to note that this project will require the lowering of the lake level to a minimum of 3 feet 
below full pond during the duration of construction, which is estimated to be one year. 
 
Authorization for the City Manager to negotiate and execute the contract is contingent upon the 
approval of a Preliminary Resolution related to the issuance of revenue bonds for the project. Staff 
recommends proceeding only if the resolution passes. The low bidder, Crowder Construction 
Company, Inc., submitted a bid of $9,437,930.00 and has been deemed qualified by the City’s 
consultant based on their experience with similar dam and spillway projects. 
 
 
Company Name Bid Price 
Crowder Construction Company, Inc $9,437,930.00 
Morgan Corp. $11,802,217.00 



Sequoia Services, LLC $13,828,660.00 
Thalle Construction Company, Inc. $12,650,290.00 
 
The City has been issued a non-monetary penalty Notice of Deficiency from the NC Department of 
Environmental Quality on June 4, 2024, regarding the current spillway. In response, this project has 
been designed, permitted, and approved by NCDEQ to address all concerns.  This project is 
necessary to correct the Notice of Deficiency.   
  
 
Fiscal Implications 
This recommendation to authorize the City Manager to negotiate and execute the contract is 
contingent upon the approval of the Resolution Authorizing a Preliminary Resolution Relating to the 
Issuance of Revenue Bonds for the Kannapolis Lake Dam Spillway Project.  Staff recommends that 
this item be approved only if Preliminary Resolution for Issuance of Revenue Bonds passes. 
 
Final execution of the contract will be contingent upon securing revenue bonds and amendment to 
the existing project budget is complete. 
 
Alternate Courses of Action 

1. Motion to award bid to Crowder Construction Company, Inc for the Kannapolis Lake 
Dam Spillway Replacement project and authorize the City Manager to execute the 
contract (Recommended). 

2. Table action to a future meeting. 
3. Take no action. 

 
 
Attachments 
1. Kannapolis Spillway Replacement Contract Award 
2. Spillway Overview Image 
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Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Brian Roberts, Finance Director, Alex Anderson, Director of Water Resources, Kristin 
Jones, Budget and Strategy Director 

Subject: RESOLUTION - Kannapolis Lake Dam Spillway Project Revenue Bonds. APPROVED 

 
Recommended Action Requested by City Council 
Approve the Preliminary Resolution authorizing issuance of Revenue Bonds for the Kannapolis Lake 
Dam Spillway Project. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The Kannapolis Lake Dam Spillway Project was identified as part of the Water and Sewer Fund's 
Capital Improvement Plan.  The initial estimate for the project's financing need was $8,500,000.  As a 
result of the bids, the financing estimate was raised to $12,000,000 based upon the following costs: 
 Base Bid $9,440,000; Contingency $969,000; Remaining Engineering $962,500; City 
Reimbursement $420,000; Cost of Issuance $200,000; and Rounding $8,500. 
 
The City worked with its financial advisors (Davenport) and bond counsel (Parker Poe) on this debt 
issuance. The RFP was distributed for a direct bank loan on June 13, 2025 to over 50 National, 
Regional, and Local lending institutions to finance improvements to the spillway for financing up to 
$8,500,000.  Davenport reached out to the potential bidders to assess their interest in the financing 
and address any questions.  Institutions were asked for proposals for a tax-exempt Revenue Bond 
with a 20-year term and two potential principal amortizations with principal beginning August 1, 2026 
and August 1, 2027.  The City received four proposals from the following banks: Capital One Public 
Funding, First National Bank, Huntington Bank, and Webster Bank N.A. The recommended financing 
is with Webster Bank who had the lowest rate at 4.54% for twenty years and allowed for the increase 
of financing not to exceed $12,000,000 at the same rate. 
 
Annual debt service payments with principal beginning August 1, 2026 will be $204,300 in FY26; 
$913,242 in FY27; and $912,770 in FY28.  Annual debt service payments with principal beginning 
August 1, 2027 will be $204,300 in FY26; $544,800 in FY27; and $942,561 in FY28.  In either option, 
the first debt service is interest only and due on February 1, 2026. 
 
Staff requests that Council approve the attached Preliminary Resolution enabling the City to issue 
Water and Sewer Revenue Bonds in an amount not to exceed $12,000,000 to finance the Dam 
Spillway Project. 
 
Fiscal Implications 
The City had previously budgeted debt service for this issuance as part of the FY26 budget.  This 
debt issuance may impact future water and sewer rate increases. 
 
Alternate Courses of Action 



1. Motion to approve a Preliminary Resolution authorizing the issuance of revenue bonds 
for the Kannapolis Lake Spillway Dam Project (Recommended). 

2. Take no action. 
3. Table to a future meeting. 

 
 
Attachments 
1. Kannapolis, NC 2025 Revenue Bond Summary Memo 
2. 2025-64 Initial Resolution - Kannapolis Water and Sewer Revenue Bonds 
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To City of Kannapolis, North Carolina 

From Davenport & Company LLC 

Date August 11, 2025 

Subject Water & Sewer System Revenue Bond, Series 2025 
 

Background 
Davenport & Company LLC (“Davenport”), on behalf of the City of Kannapolis, NC (the “City”), distributed a 
Request for Proposals (“RFP”) to secure a commitment for a Direct Bank Loan evidenced by a Water & Sewer 
Revenue Bond to finance improvements to the Kannapolis Lake Dam Spillway, and pay related financing costs.  
 
The RFP was distributed to over 50 National, Regional, and Local lending institutions. After the initial 
distribution, Davenport reached out to the potential bidders to assess their interest in the financing and address 
any questions they had. 
 
The City requested interest rate proposals for a financing of up to $8,500,000 for 20-year terms with Principal 
Payments beginning on August 1, 2026 and Principal payments beginning August 1, 2027 (1-year interest only 
during construction). 
 
After construction bids were received for the Lake Dam Spillway it was determined the financing amount needed 
to increase to up to $12,000,000 due to an increase in construction costs. 

 
RFP Responses 
Through this process, the City was able to secure four (4) responses to the RFP from the following institutions 
(listed alphabetically):   
 

1. Capital One Public Funding (“COPF”) 
2. First National Bank (“FNB”) 
3. Huntington Bank (“Huntington”) 
4. Webster Bank N.A. (“Webster Bank”) 

 

Based on further discussions and analysis with the City, the remainder of this memo will only focus on 
proposals received from Capital One Public Funding and Webster Bank. 

 
The following pages contain a summary of the key terms and conditions for the responses received.   

Independence Center 
101 N. Tryon Street 
Suite 1220  
Charlotte, NC 28246 
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Discussion Points 
1. Interest Rate & Rate Lock Provisions – A summary of the interest rates proposed (and associated rate lock 

provisions) by the four bidders is outlined in Exhibit 1 below. The Webster Bank and COPF proposals were 
further analyzed by City Staff, Bond Counsel, and Davenport and determined to provide the most favorable 
combination of Debt Service Payments as well as Prepayment Provisions (as further described in Exhibit 2).  

 
Exhibit 1: Summary of Interest Rates and Rate Lock Provisions 

 
 
 
2. Prepayment Provisions – Prepayment provisions offered by Webster and COPF are outlined below.  
 
Exhibit 2: Summary of Prepayment Provisions 
 

Lender Prepayment Provisions 

Webster 

 
Prepayable in whole or in part on any payment date from 8/1/2030 - 7/31/2031 at 102%,  
8/1/2031 - 7/31/2032 at 101%, and at par thereafter. 

COPF 

 
20-year Option: Prepayable on or after 8/1/2034 at par on any date. 
 

25-year Option: Prepayable on or after 8/1/2035 at par on any date. 

A B C D E F

Lender
Interest Rate 

 20 Year 
(8/1/26 Principal)

Interest Rate 
 20 Year 

(8/1/27 Principal)

Interest Rate 
 25 Year 

(8/1/26 Principal)

Interest Rate 
 25 Year 

(8/1/27 Principal)

Bank Closing 
Costs

Rate Lock

1 Webster Bank 4.54% 4.54% N/A N/A $5,000
Rates locked through September 16, 2025 if the term sheet 

is accepted by August 12, 2025.

2 COPF 4.98% 5.04% 5.17% 5.19% $0

COPF shall lock the rate when the Borrower provides a final 
debt service schedule and firm closing date. On such date 

(the “Lock Date”), the final interest rate on the Loan shall be 
determined by observing the then-yielding 10-year USD SOFR 

Overnight Indexed Swap (ticker USOSFR10 on Bloomberg, 
the “Benchmark Rate”) and comparing it to its current yield 
of 3.82% (the “Base Date Rate”). If the USOSFR10 remains 
between 3.77% and 3.87% (the "collar"), there shall be no 

change to the quoted loan rates. For every basis point 
outside of the collar, the rate shall be adjusted up or down 

accordingly. If not accepted, the term sheet will expire 
August 12, 2025. Once accepted, the sheet shall expire 
September 12, 2025 if the transaction has not closed.

3 Huntington Bank 4.81% 4.81% N/A N/A $3,000
Rates locked through September 8, 2025 if the term sheet 

is accepted by July 15, 2025.

4 First National Bank1 N/A N/A 4.37% 4.37% $5,000 Rate locked through closing on September 15, 2025.

*Indicative Rate and/or subject to change if not accepted or locked in accordance with the proposal.
1 Proposal received after the deadline. Interest rate provided is fixed for the first 10 years and then reset based on the 5-year US Treasury +.70% each 5 year period for the remaining 10 year term.
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3. Debt Service Comparison – a comparison of Webster Bank’s 20-year options and COPF 25-year options are 
provided below to provide perspective on Debt Service Payments. 
 

Exhibit 3: Debt Serve Comparison 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Webster Bank Capital One Public Funding
 A B C D E

1 Term

2 Call Provisions

3 Interest Rate 4.54% 4.54% 5.17% 5.19%
4 Sources of  Funds
5 Par Amount* 12,000,000$                                       12,000,000$                                       12,000,000$                                       12,000,000$                                       
6 Total 12,000,000$                             12,000,000$                             12,000,000$                             12,000,000$                             

7 Uses of  Funds
8 Project Fund / Contingency* 11,800,000$                                       11,800,000$                                       11,800,000$                                       11,800,000$                                       
9 Cost of Issuance* 200,000                                               200,000                                               200,000                                               200,000                                               

10 Total 12,000,000$                             12,000,000$                             12,000,000$                             12,000,000$                             
11

12 Closing Date* 9/16/2025 9/16/2025 9/16/2025 9/16/2025
13 First Interest Payment 2/1/2026 2/1/2026 2/1/2026 2/1/2026
14 First Principal Payment 8/1/2026 8/1/2027 8/1/2026 8/1/2027
15 Final Maturity 8/1/2045 8/1/2045 8/1/2050 8/1/2050

16 Debt Service*
17 Fiscal Year
18 2026 204,300$                                             204,300$                                             232,650$                                             233,550$                                             
19 2027 913,242                                               544,800                                               855,170                                               622,800                                               
20 2028 912,740                                               942,561                                               855,374                                               874,105                                               
21 2029 912,444                                               942,652                                               854,907                                               874,351                                               
22 2030 913,285                                               942,858                                               854,741                                               874,845                                               
23 2031 913,219                                               942,155                                               854,825                                               874,561                                               
24 2032 913,221                                               942,499                                               855,109                                               874,472                                               
25 2033 913,248                                               942,822                                               855,539                                               874,526                                               
26 2034 913,252                                               942,101                                               855,090                                               874,673                                               
27 2035 913,190                                               942,290                                               854,736                                               873,885                                               
28 2036 913,016                                               942,321                                               855,401                                               874,111                                               
29 2037 912,684                                               942,149                                               855,031                                               874,273                                               
30 2038 913,126                                               942,706                                               855,575                                               874,320                                               
31 2039 912,297                                               942,923                                               854,982                                               874,198                                               
32 2040 913,129                                               942,756                                               855,200                                               874,831                                               
33 2041 912,553                                               942,159                                               855,152                                               874,167                                               
34 2042 912,525                                               943,041                                               854,785                                               874,153                                               
35 2043 912,953                                               942,334                                               855,022                                               874,685                                               
36 2044 912,769                                               942,970                                               854,786                                               874,687                                               
37 2045 912,905                                               942,858                                               854,998                                               874,106                                               
38 2046 913,271                                               942,929                                               855,556                                               873,864                                               
39 2047 -                                                        -                                                        855,383                                               873,858                                               
40 2048 -                                                        -                                                        855,400                                               873,983                                               
41 2049 -                                                        -                                                        855,503                                               874,136                                               
42 2050 -                                                        -                                                        855,591                                               874,212                                               
43 2051 -                                                        -                                                        855,559                                               874,109                                               
44 Total 18,463,371$                             18,658,182$                             21,612,064$                             21,839,462$                             

45 Dif f .  to Webster 20 Year (8/1/27 Principal) (194,811)$                                 -$                                          2,953,882$                               3,181,279$                               
* Preliminary and subject to change.

*Rates are indicative and subject to change. Refer to Rate Lock for more details.

20 Years 25-years

8/1/2030 - 7/31/2031 at 102%,  8/1/2031 - 7/31/2032 at 101%,  and at 
par thereafter.

Prepayable on or after 8/1/2035 at par on any date.
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Recommendation  
 
Based upon our review of the proposals, related analyses, and discussions with City Staff/Bond Counsel, 
Davenport recommends that the City move forward with the Webster Bank 20-year proposal at an interest rate 
of 4.54% and Principal Payments beginning on August 1, 2027.  
 
The Webster Bank proposal offers the lowest 20-year interest rate option and results in annual payments lower 
than prior planning estimates. The 20-year term provides lower total debt service than the 25-year term option 
and including 1-year of interest only provides a gradual increase in annual payments over three years with no 
difference in the interest rate. The Webster Bank proposals also maintains flexibility to pre-pay or refinance the 
loan prior to maturity.  
 
 
Next Steps 
 
August 11th     City Council Meeting – City Council considers approval of winning lender and 

adopting a Preliminary Findings Resolution. 
 
August 12th  COPF and Webster Bank Term Sheet Acceptance Deadline 
 
August 25th   City Council Meeting – City Council considers adopting a Bond order and Bond 

Resolution 
 
September 9th    LGC Considers approving the financing  
 
September 16th       Close on the Financing. 
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Appendix 
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Bank Loan RFP Overview
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 An RFP for a Direct Bank Loan financing for up to $8,500,000 was distributed on June 13, 2025 to over 50 National, 
Regional and Local lending institutions to finance improvements to the Kannapolis Lake Dam Spillway.

 After the initial distribution, Davenport reached out to the potential bidders to assess their interest in the financing and 
address any questions they had. 

 Responding institutions were asked to provide proposals for a tax-exempt Revenue Bond with a 20 year term for two 
potential principal amortizations:
– Principal payments beginning August 1, 2026
– Principal payments beginning August 1, 2027 (1-year interest only during construction)

 The City received 4 proposals from the following banks:

– Capital One Public Funding (“COPF”);
– First National Bank (“FNB”);
– Huntington Bank (“Huntington”)
– Webster Bank N.A. (“Webster”).
 

 A summary of all proposals received is shown on the following page.  
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Summary of Interest Rates
Bank Proposals

20 Year Term 25 Year Term
A B C D E F G

Lender Rate Lock Call Provisions
First  Principal 

Payment 
8/1/2026

First  Principal 
Payment 

8/1/2027

First  Principal 
Payment 

8/1/2026

First  Principal 
Payment 

8/1/2027

1 Webster Bank
Rates locked through September 16, 2025 if the term sheet is accepted 

by August 12, 2025.

Prepayable in whole or in part on any payment 
date from

 8/1/2030 - 7/31/2031 at 102%, 
8/1/2031 - 7/31/2032 at 101%, 

and at par thereafter.

4.54% 4.54% N/A N/A

2 Huntington Bank
Rates locked through September 8, 2025 if the term sheet is accepted 

by July 15, 2025.

Prepayable in whole but not in part at 101% 
anytime before August 1, 2035 and at par 

thereafter.
4.81% 4.81% N/A N/A

3 Capital One

COPF shall lock the rate when the Borrower provides a final debt service 
schedule and firm closing date. On such date (the “Lock Date”), the final 

interest rate on the Loan shall be determined by observing the then-
yielding 10-year USD SOFR Overnight Indexed Swap (ticker USOSFR10 on 
Bloomberg, the “Benchmark Rate”) and comparing it to its current yield of 
3.82% (the “Base Date Rate”). If the USOSFR10 remains between 3.77% 

and 3.87% (the "collar"), there shall be no change to the quoted loan 
rates. For every basis point outside of the collar, the rate shall be 

adjusted up or down accordingly. If not accepted, the term sheet will 
expire August 12, 2025. Once accepted, the sheet shall expire 

September 12, 2025 if the transaction has not closed.

Option 1: Prepayable on or after 8/1/2034 at 
par on any date.

Option 2: Prepayable on or after 8/1/2035 at 
par on any date.

Option 1: 4.98% Option 2: 5.04% Option 2: 5.17% Option 2: 5.19%

4 First National Bank1 Rate locked through closing on September 15, 2025.
Prepayable in whole but not in part on any 

payment date without penalty.
N/A N/A 4.37%1 4.37%1

* Interest rate is indicative and subject to change.
1 Proposal received after the deadline. Interest rate provided is fixed for the first 10 years and then reset based on the 5-year US Treasury +.70% each 5 year period for the remaining 10 year term.
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Summary of Webster & COPF Proposals

A B C D E F G

1 Term
20 Years 

(First Principal Payment 8/1/2026)
20 Years 

(First Principal Payment 8/1/2027)

20 Years 
(First Principal Payment 

8/1/2026)

20 Years 
(First Principal Payment 

8/1/2027)

25 Years 
(First Principal Payment 

8/1/2026)

25 Years 
(First Principal Payment 

8/1/2027)

2 Interest Rates Option 1: 4.98% Option 2: 5.04% Option 2: 5.17% Option 2: 5.19%

3 Prepayment Language

4 Acceptance / Rate Expiration

5 Bank Fees $5,000 $0

6 Escrow/Project Fund Requirements

7 Credit Approval Pre-screened; Subject to Final Approval. Subject to final internal committee approval.

8 Lender's Counsel Gilmore & Bell (Janelle Jackson & Jason Schurke) Matt Davis (Pope Flynn LLC) - Subject to final conflict checks by COPF

9 Other Considerations

*Indicative and subject to change until proposal is accepted.

Proceeds will be disbursed to the Bond Trustee at closing. A brief requisition 
process is required.

Proceeds will be disbursed to the Bond Trustee at closing and no requisition process is required.

4.54%

Prepayable in whole or in part on any date  from
 8/1/2030 - 7/31/2031 at 102%, 
8/1/2031 - 7/31/2032 at 101%, 

and at par thereafter.
Partial prepayment may be made in the minimum amount of $300,000, once per 

year, on any date, in inverse order.

-If the City is unable to close for any reason no fees or penalties will be owed by the 
City.

Rates locked through September 12, 2025 if the term sheet is accepted by August 
12, 2025. The Bank is comfortable with the Preliminary Findings Resolution  being 

moved to the 8/12 meeting and being accepted based upon staff recommendation 
prior to official Board approval.

COPF shall lock the rate when the Borrower provides a final debt service schedule and firm closing 
date. On such date (the “Lock Date”), the final interest rate on the Loan shall be determined by 

observing the then-yielding 10-year USD SOFR Overnight Indexed Swap (ticker USOSFR10 on 
Bloomberg, the “Benchmark Rate”) and comparing it to its current yield of 3.82% (the “Base Date 

Rate”). If the USOSFR10 remains between 3.77% and 3.87% (the "collar"), there shall be no change 
to the quoted loan rates. For every basis point outside of the collar, the rate shall be adjusted up or 
down accordingly. If not accepted, the term sheet will expire August 12, 2025. Once accepted, the 

sheet shall expire September 12, 2025 if the transaction has not closed.

Option 1: Prepayable on or after 8/1/2034 at par on any date.

Option 2: Prepayable on or after 8/1/2035 at par on any date.

Partial preyment can be made in on any interest payment date in inverse order of maturity.

-If the City is unable to close for any reason no fees or penalties will be owed by the City.
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Debt Service Comparison
Webster & Capital One Public Funding

Webster Bank Capital One Public Funding
 A B C D E

1 Term

2 Call Provisions

3 Interest Rate 4.54% 4.54% 5.17% 5.19%
4 Sources of  Funds
5 Par Amount* 12,000,000$                                       12,000,000$                                       12,000,000$                                       12,000,000$                                       
6 Total 12,000,000$                             12,000,000$                             12,000,000$                             12,000,000$                             

7 Uses of  Funds
8 Project Fund / Contingency* 11,800,000$                                       11,800,000$                                       11,800,000$                                       11,800,000$                                       
9 Cost of Issuance* 200,000                                               200,000                                               200,000                                               200,000                                               

10 Total 12,000,000$                             12,000,000$                             12,000,000$                             12,000,000$                             
11

12 Closing Date* 9/16/2025 9/16/2025 9/16/2025 9/16/2025
13 First Interest Payment 2/1/2026 2/1/2026 2/1/2026 2/1/2026
14 First Principal Payment 8/1/2026 8/1/2027 8/1/2026 8/1/2027
15 Final Maturity 8/1/2045 8/1/2045 8/1/2050 8/1/2050

16 Debt Service*
17 Fiscal Year
18 2026 204,300$                                             204,300$                                             232,650$                                             233,550$                                             
19 2027 913,242                                               544,800                                               855,170                                               622,800                                               
20 2028 912,740                                               942,561                                               855,374                                               874,105                                               
21 2029 912,444                                               942,652                                               854,907                                               874,351                                               
22 2030 913,285                                               942,858                                               854,741                                               874,845                                               
23 2031 913,219                                               942,155                                               854,825                                               874,561                                               
24 2032 913,221                                               942,499                                               855,109                                               874,472                                               
25 2033 913,248                                               942,822                                               855,539                                               874,526                                               
26 2034 913,252                                               942,101                                               855,090                                               874,673                                               
27 2035 913,190                                               942,290                                               854,736                                               873,885                                               
28 2036 913,016                                               942,321                                               855,401                                               874,111                                               
29 2037 912,684                                               942,149                                               855,031                                               874,273                                               
30 2038 913,126                                               942,706                                               855,575                                               874,320                                               
31 2039 912,297                                               942,923                                               854,982                                               874,198                                               
32 2040 913,129                                               942,756                                               855,200                                               874,831                                               
33 2041 912,553                                               942,159                                               855,152                                               874,167                                               
34 2042 912,525                                               943,041                                               854,785                                               874,153                                               
35 2043 912,953                                               942,334                                               855,022                                               874,685                                               
36 2044 912,769                                               942,970                                               854,786                                               874,687                                               
37 2045 912,905                                               942,858                                               854,998                                               874,106                                               
38 2046 913,271                                               942,929                                               855,556                                               873,864                                               
39 2047 -                                                        -                                                        855,383                                               873,858                                               
40 2048 -                                                        -                                                        855,400                                               873,983                                               
41 2049 -                                                        -                                                        855,503                                               874,136                                               
42 2050 -                                                        -                                                        855,591                                               874,212                                               
43 2051 -                                                        -                                                        855,559                                               874,109                                               
44 Total 18,463,371$                             18,658,182$                             21,612,064$                             21,839,462$                             

45 Dif f .  to Webster 20 Year (8/1/27 Principal) (194,811)$                                 -$                                          2,953,882$                               3,181,279$                               
* Preliminary and subject to change.

*Rates are indicative and subject to change. Refer to Rate Lock for more details.

20 Years 25-years

8/1/2030 - 7/31/2031 at 102%,  8/1/2031 - 7/31/2032 at 101%,  and at 
par thereafter.

Prepayable on or after 8/1/2035 at par on any date.



Date Task

August 11th (4:30pm)

 City Council Meeting

– City Council considers approval of winning bidder 

– City Council considers adopting a Preliminary Findings Resolution

August 12th COPF and Webster Bank Term Sheet Acceptance Deadline

August 25th (6:00pm)
 City Council Meeting

– City council considers adopting a Bond order and Bond Resolution

September 9th  LGC Considers approving the financing

September 16th Close on Financing
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Recommendation and Next Steps

Recommendation

 Based upon our review of the proposals, related analyses, and discussions with City Staff/Bond Counsel, Davenport recommends that the City 
move forward with the Webster Bank 20-year proposal at an interest rate of 4.54% and Principal Payments beginning on August 1, 2027. 
– The Webster Bank proposal offers the lowest 20-year interest rate option and results in annual payments lower than prior planning 

estimates. The 20-year term provides lower total debt service than the 25-year term option and including 1-year of interest only provides a 
gradual increase in annual payments over three years with no difference in the interest rate. The Webster Bank proposals also maintains 
flexibility to pre-pay or refinance the loan prior to maturity. 

Next Steps
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The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal 
advisory activities outside the scope of underwriting a particular issuance of municipal securities should be subject to municipal advisor 
registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor 
Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as 
a not for profit corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for 
which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the 
issuance of municipal securities, Davenport is obligated to evidence such a financial advisory relationship with a written agreement. 

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity 
without regard to its own financial or other interests. Davenport is not a fiduciary when it acts as a registered investment advisor, when advising 
an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.  

This material was prepared by public finance, or other non-research personnel of Davenport.  This material was not produced by a research 
analyst, although it may refer to a Davenport research analyst or research report.  Unless otherwise indicated, these views (if any) are the author’s 
and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform 
financial advisory services for the issuers of the securities and instruments mentioned herein. 

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to 
participate in any trading strategy.  Any such offer would be made only after a prospective participant had completed its own independent 
investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, 
where applicable, a review of any offering circular or memorandum describing such security or instrument.  That information would contain 
material information not contained herein and to which prospective participants are referred.  This material is based on public information as of 
the specified date, and may be stale thereafter.  We have no obligation to tell you when information herein may change.  We make no 
representation or warranty with respect to the completeness of this material.  Davenport has no obligation to continue to publish information on 
the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions on their purchase, 
holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.   

The securities/instruments discussed in this material may not be suitable for all investors or issuers.  Recipients should seek independent 
financial advice prior to making any investment decision based on this material.  This material does not provide individually tailored investment 
advice or offer tax, regulatory, accounting or legal advice.  Prior to entering into any proposed transaction, recipients should determine, in 
consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, 
regulatory and accounting characteristics and consequences, of the transaction.  You should consider this material as only a single factor in 
making an investment decision.   

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, 
default rates, prepayment rates, securities/instruments prices, market indexes, operational or financial conditions or companies or other factors.  
There may be time limitations on the exercise of options or other rights in securities/instruments transactions.  Past performance is not 
necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized.  Actual 
events may differ from those assumed and changes to any assumptions may have a material impact on any projections or estimates.  Other 
events not taken into account may occur and may significantly affect the projections or estimates.  Certain assumptions may have been made 
for modeling purposes or to simplify the presentation and/or calculation of any projections or estimates, and Davenport does not represent that 
any such assumptions will reflect actual future events.  Accordingly, there can be no assurance that estimated returns or projections will be 
realized or that actual returns or performance results will not materially differ from those estimated herein.  This material may not be sold or 
redistributed without the prior written consent of Davenport. Version 01.1.25 | WS MB TC 









Agenda Item: G.D 
 

 

Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Andrew Kelly, City Attorney 

Subject:  AGREEMENT - Cross Easement for Downtown Block 1 APPROVED 

 
Recommended Action Requested by City Council 
Motion to authorize the City Manager to execute the Cross Easement Agreement for Downtown Block 
1. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
When the City sold the majority of Downtown Block 1 in early 2022 as part of the City's revitalization 
effort, the sale included a commitment by both buyer and seller to establish a Cross Easement 
Agreement to govern the future use and maintenance responsibilities of the space behind the 
buildings.  Block 1 is now split into three areas: the Gem Theater block (owned by the City) and the 
Main Street and West Avenue blocks (both privately owned).   The 0.511-acre area between these 
three blocks is the Cross Easement Area, which is shared by the owners of all three blocks.  The 
recorded plat and a more illustrative exhibit for this block and the Cross Easement Area is attached to 
this staff report.  
 
The proposed Cross Easement Agreement: 

1. Allows existing encroachments to remain (HVAC units, etc.) 
2. Provides for ingress, egress and regress to and from the buildings. 
3. Placement and maintenance of utilities. 
4. Establishes repair and maintenance responsibilities (drainage, pavement, snow removal, etc.). 
5. Establishes that, as long as the City owns the Gem Theater block, it will be responsible for 

coordinating the maintenance activities. 
6. Provides that all three parties will participate in any future maintenance expenditures (17% City 

and 41.5% for each of the other two parties). 

  
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 

1. Motion to authorize the City Manager to execute the Cross Easement Agreement for 
Downtown Block 1 (Recommended) 

2. Table the action to a future meeting. 



3. Take no action. 
 
 
Attachments 
1. Downtown Kannapolis Block 1 - Cross Easement Agreement 
2. Block 1 Use Exhibit 
3. Block 1 Plat Bk 91 Pg 75 - Apr 2022 
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Drawn by and return to: 

Hamilton Stephens Steele + Martin, PLLC (GWS)  

525 N. Tryon Street, Suite 1400  

Charlotte, NC 28202   

 

STATE OF NORTH CAROLINA 

 

COUNTY OF CABARRUS 

 

CROSS-EASEMENT AGREEMENT 

 

 

 THIS CROSS-EASEMENT AGREEMENT (the “Agreement”) is made effective as of 

________________________, 2025 (“Effective Date”) by and between THE CITY OF 

KANNAPOLIS, a North Carolina municipal corporation (“City”), KB1L1 LLC, a North 

Carolina limited liability company (“KB1L1”), and KB1L2 LLC, a North Carolina limited 

liability company (“KB1L2”). 

 

RECITALS 

 

A. KB1L1 is the owner of a parcel of real property identified as Cabarrus County Tax 

Parcel No. 56136949870000 (“Lot 1”), which is more particularly described as follows:  Being all 

of Lot 1, containing approximately 0.937 acres, as shown on the map entitled “Revised Plat of 

Recombination Plat for: Block One” recorded in Plat Book 91 at Page 75, a revision of the plat 

recorded in Plat Book 84, Page 66, in the Cabarrus County Public Registry (“Plat”).   

B. KB1L2 is the owner of a parcel of real property identified as Cabarrus County Tax 

Parcel No. 56146030170000 (“Lot 2”), which is more particularly described as follows:  Being all 

of Lot 2, containing approximately 0.575 acres, as shown on the Plat.   

C. City is the owner of a parcel of real property identified as Cabarrus County Tax 

Parcel No. 56146041320000 (“Lot 3”), which is more particularly described as follows:  Being all 

of Lot 3, containing approximately 0.306 acres, as shown on the Plat.   

D. Lot 1, Lot 2, and Lot 3 are sometimes referred to individually as a “Benefitted Lot” 

and collectively as the “Benefitted Lots.”  City, KB1L1, and KB1L2 are sometimes referred to 

https://tax.cabarruscounty.us/SearchResults.aspx?field=parcel&parcel=56136949870000
https://tax.cabarruscounty.us/SearchResults.aspx?field=parcel&parcel=56146030170000
https://tax.cabarruscounty.us/SearchResults.aspx?field=parcel&parcel=56146041320000
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individually as a “Benefitted Owner” and collectively as the “Benefitted Owners” and shall 

include the successors and assigns thereof.   

E. City is also the owner of a parcel of real property identified as Cabarrus County 

Tax Parcel No. 56146030930000 (“Cross Easement Area”), which is more particularly described 

as follows:  Being all of that parcel of land identified as the “Future Cross Easement Area”, 

containing approximately 0.511 acres, as shown on the Plat.   

F. Certain portions of the buildings located on the Benefitted Lots (each, a “Building”, 

and collectively, “Buildings”) are located within the Cross Easement Area, including, without 

limitation, stairs, landings, and fire escapes (such portions that are located within the Cross 

Easement Area as of the Effective Date are referred to herein as the “Encroachments”). 

G. City, KB1L1, and KB1L2 desire to establish, for the benefit of Lot 1, Lot 2, and 

Lot 3, the permanent, non-exclusive easements described herein.   

 NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which is hereby acknowledged, the parties hereto agree as follows: 

AGREEMENT 

1. Grant of Easements.  The City does hereby give, grant, and convey unto the 

Benefitted Owners, for the benefit of the Benefitted Lots, the following non-exclusive, perpetual 

easements over, upon, across, and under the Cross Easement Area: 

a. An encroachment easement for the sole purposes of (i) allowing the Encroachments to 

remain in place, and (ii) allowing the applicable Benefitted Owner to maintain, repair, 

and replace the Encroachments, as long as the area of encroachment is not materially 

enlarged. 

b. An easement for ingress, egress, and regress to and from the Buildings for the 

Benefitted Owners and their owners, employees, agents, contractors, licensees, and 

invitees for the sole purpose of pedestrian and vehicular access to and from the public 

rights-of-way currently known as West “A” Street and Laureate Way, as shown on the 

Plat.  The foregoing access easement includes the right to access the Buildings to 

maintain, repair, and replace the Buildings or any portions thereof; provided, however, 

that the foregoing access easement does not authorize any encroachments into the Cross 

Easement Area other than the Encroachments.   

c. An easement for the construction, placement, operation, maintenance, repair, and 

replacement of utilities to serve the Benefitted Lots, provided that, prior to the exercise 

of said rights granted hereby, the Benefitted Lots shall obtain the approval of the City, 

not to be unreasonably withheld, and, with respect to the initial placement or 

replacement of the utilities, said location thereof shall be shown on an instrument 

satisfactory to the City and recorded in the Cabarrus County Public Registry. 

Notwithstanding the foregoing, nothing in this section shall be deemed to relieve the 

Benefitted Owners from an obligation to obtain a permit to exercise any of the rights 

conveyed hereby or the City’s exercise of governmental authority with respect thereto.  

https://tax.cabarruscounty.us/SearchResults.aspx?field=parcel&parcel=56146030930000
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TO HAVE AND TO HOLD the aforesaid rights, privileges, and easements, subject to the 

conditions and obligations stated herein, unto the parties herein, their successors and assigns in 

title forever; it being agreed that the rights, privileges, and easements and obligations hereby 

granted and contained herein are appurtenant to and run with title to the Benefitted Lots and are 

binding upon the Cross Easement Area. 

2. Maintenance/Repair.  

a. The Benefitted Owners shall be jointly responsible for the maintenance, repair, and 

upkeep of the Cross Easement Area. Maintenance, repair, and upkeep, as used herein, 

shall include the following:  

(i) Regular inspection of the Cross Easement Area; 

(ii) Removal of debris, snow, ice, or other obstructions; 

(iii) Repair of surface materials including asphalt, concrete, and automated 

gating; and 

(iv) Drainage Maintenance and erosion control.  

b. The Benefitted Owners shall contribute to the maintenance, repair, and upkeep of the 

Cross Easement Area according to the following fixed percentages of responsibility: 

(i) The fee owner of Lot 1, currently KB1L1, shall be responsible for forty-one 

and one-half percent (41.5%) of all maintenance costs; 

(ii) The fee owner of Lot 2, currently KB1L2, shall be responsible for forty-one 

and one-half percent (41.5%) of all maintenance costs; and  

(iii) The fee owner of Lot 3, currently the City, shall be responsible for seventeen 

percent (17%) of all maintenance costs. 

c. For so long as the City shall be the fee owner of Lot 3 and the Cross Easement Area, 

the City shall be solely responsible for performing or arranging all maintenance, repair, 

and upkeep of the Cross Easement Area. The City may provide written notice to the 

other Benefitted Owners of necessary maintenance, repair, or upkeep and collect 

therefrom proportionate contributions, as outlined hereinabove. Payment shall be made 

by each Benefitted owner within thirty (30) days of receipt of an invoice for completed 

maintenance, repair, or upkeep. 

d. At the time of the execution of the Agreement, it is understood that no known 

maintenance beyond basic housekeeping described herein is required to maintain the 

Cross Easement Area. 

e. Notwithstanding anything to the contrary contained herein, the rights conveyed hereby 

are subject to the City’s right to install, maintain, and operate utilities in the Cross 

Easement Area.   
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3. Damage/Indemnity.  Notwithstanding the foregoing, each Benefitted Owner, at its 

sole cost, shall be responsible for repairing any damage to the Cross Easement Area caused by 

such Benefitted Owner in the exercise of its rights under this Agreement.  To the extent allowed 

by applicable law, each Benefitted Owner shall indemnify and hold the City harmless for any and 

all claims, causes of action, liabilities, damages, costs, and expenses (including reasonable 

attorneys’ fees) arising out of or related to injury or death to persons or damage to property and 

arising out of or related to the applicable Benefitted Owner’s exercise of its rights under this 

Agreement; provided, however, that the foregoing indemnification obligations shall not apply to 

matters arising solely from i) the gross negligence or willful misconduct of City, ii) the City’s 

ownership of Lot 3, or iii) the City’s use of the Cross Easement Area. Said obligations to indemnify 

and hold harmless shall survive termination of this Agreement. 

No Benefitted Owner shall permit any lien to be filed on the Property. If any lien is filed 

on account of any work performed for a Benefitted Owner or any contractor or representative 

thereof, such Benefitted Owner shall cause such lien to be discharged of record within ten (10) 

days after receipt of notice of the filing of such lien and shall promptly provide evidence of the 

release of the lien to the City.  

 

The Benefitted Owners shall occupy the Cross Easement Area at their own risk.  City, its 

agents, employees, and officers shall not be liable and the other Benefitted Owners hereby release 

and waive all claims against the City, its officials, employees, and officers for personal injury, 

death, or property damage sustained by the respective Benefitted Owner, or any person claiming 

through such Benefitted Owner, and resulting from any fire, accident, weather, occurrence, or 

condition in or upon the Cross Easement Area.   

 

KB1L1, and KB1L2, together with their successors and assigns and all of their 

subcontractors and agents accessing Cross Easement Area (collectively referred to as the 

“Required Parties” and individually as a “Required Party”) in connection herewith, shall comply 

with the insurance requirements described hereinbelow during the term of this Agreement. In the 

event that such Required Party fails to maintain this required insurance, the City shall be entitled 

to relief from such Required Party to the fullest extent of the law, including the right to terminate 

the rights hereby conveyed to such Benefitted Owner. The Required Parties agree to purchase and 

maintain the following insurance coverage for the duration of the Agreement: 

 

(i) Commercial General Liability.  Insurance with a limit not less than $1,000,000 per 

occurrence $2,000,000 general aggregate on per occurrence form. The commercial general liability 

insurance requirement may be satisfied through a combination of primary commercial general 

liability and excess umbrella liability policies /aggregate; 

 

(ii) Workers’ Compensation.  Insurance meeting the statutory requirements of the State 

of North Carolina and any applicable Federal laws and an Employers’ Liability Insurance Policy 

with a $500,000 per accident limit, $500,000 disease per policy limit, and $500,000 disease each 

employee limit; and 

 

(iii) Commercial Automobile Liability. Insurance with a minimum combined single 

limit each accident of $1,000,000 providing coverage for hired and non-owned vehicles utilized in 

the performance of services. 
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The insurance required by this Section shall name “City of Kannapolis, a North Carolina 

municipal corporation” as an additional insured to the Commercial General Liability and 

Automobile policies which shall be primary and not contributory to any other insurance that may 

be available to the City. The Required Parties shall provide City with a certificate of such insurance 

evidencing the satisfaction of the requirements hereof and containing a provision that City be given 

thirty (30) days prior written notice of any intent to amend (where such amendment would cause 

the coverage to satisfy the aforementioned requirements) or terminate such policy(ies) by either 

such Required Party or the insuring company. Furthermore, such policy(ies) shall name City as an 

additional insured and the same shall be evidenced by an additional insured endorsement. The City 

shall have the right to reasonably increase the policy limits required hereby. KB1L1, and KB1L2, 

on behalf of themselves and the Required Parties, waive all rights of subrogation against the City. 

 

4. Breach. Failure of any party hereto to comply with the terms hereof shall constitute a 

breach of this Agreement.  In the event of a breach of the terms hereof, the non-breaching parties 

may: 

a. Seek specific performance; 

b. Recover actual damages; 

c. Recover reasonable attorneys’ fees and costs incurred in enforcement; and 

d. Place a lien on the breaching party’s real property for unpaid maintenance contributions 

contemplated hereby.  

 

5. Miscellaneous.  This Agreement shall be governed by and construed in accordance 

with the laws of the State of North Carolina.  This Agreement contains the entire understanding 

between the parties and supersedes any prior understanding or oral agreement between them 

respecting the subject matter of this Agreement. There are no representations, agreements or 

understandings relating to the subject matter hereof that are not fully expressed or incorporated 

herein.  The parties hereto agree that this Agreement shall be recorded in the Cabarrus County 

Public Registry.   This Agreement may not be amended or modified except by written agreement 

signed by all the fee simple owners of the Benefitted Lots and the Cross Easement Area.  In the 

event that any provision of this Agreement shall be held to be invalid, the same shall not affect in 

any respect the validity of the remainder of this Agreement. 

 

[signatures and notary acknowledgments appear on the following pages] 
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 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

as of the day and year first above written. 

 

City of Kannapolis, a North Carolina municipal 

corporation 

 

 

By:        

      Name: ______________________________ 

      Title: _______________________________ 

 

 

 

Attest: 

 

[CORPORATE SEAL]   By: __________________________ 

       Pam Scaggs, City Clerk 

 

 

 
 
STATE OF NORTH CAROLINA  
COUNTY OF CABARRUS 
 

The undersigned Notary Public certifies that Pam Scaggs personally came before me this 

day and acknowledged that she is the City Clerk of the City of Kannapolis, and that by authority 

duly given and as the act of said City, the foregoing instrument was signed in its name by 

_____________________, its ______ City Manager, and attested by herself as its City Clerk.   
 
WITNESS my hand and notarial stamp or seal, this ______ day of__________________ 2025. 

 

  

Notary Public 

Printed Name:_________________________ 

 

My Commission Expires:   

 

[Affix Notarial Seal] 

 

 

 

[Signature page continues on the next page] 
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KB1L1 LLC 

 

By:        

      Name:      

      Title:      

 

 

 

STATE OF NORTH CAROLINA  
COUNTY OF _______________ 
 

The undersigned Notary Public certifies that the following person(s) personally appeared 

before me this day, each acknowledging to me that he or she voluntarily signed the foregoing 

document for the purpose stated therein and, in the capacity, indicated: 

_________________________, the _________________________ of KB1L1 LLC. 
 
 
WITNESS my hand and notarial stamp or seal. 

 

  

Notary Public 

Printed Name:_________________________ 

 

My Commission Expires:   

 

[Affix Notarial Seal]  

  

 

[Signature page continues on the next page] 
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KB1L2 LLC 

 

By:        

      Name:      

      Title:      

 

 

 

STATE OF NORTH CAROLINA  
COUNTY OF _______________ 
 

The undersigned Notary Public certifies that the following person(s) personally appeared 

before me this day, each acknowledging to me that he or she voluntarily signed the foregoing 

document for the purpose stated therein and, in the capacity, indicated: 

_________________________, the _________________________ of KB1L2 LLC. 
 
 
WITNESS my hand and notarial stamp or seal. 

 

  

Notary Public 

Printed Name:_________________________ 

 

My Commission Expires:   

 

[Affix Notarial Seal]  
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Kannapolis  
Agenda Staff Report 

August 11, 2025  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: RESOLUTION - Requesting the Naming of the Rogers Lake Road Bridge in honor of 
Linda P. Johnson APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve resolution requesting the naming of the Rogers Lake Road Bridge as Linda P. 
Johnson Memorial Bridge 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
Several months ago, the idea of naming something in the City to honor former Kannapolis resident 
and State Representative Linda P. Johnson was suggested.  Several potential ideas were discussed. 
 The general idea was also supported by State Senator Carl Ford, the only remaining member of the 
local delegation to the NC General Assembly who served with Linda.  Since that time, the idea of 
choosing Rogers Lake Road Bridge was suggested and discussed with the family of Linda Johnson. 
Emerging from that discussion was a proposal to honor her with the naming of the new Rogers Lake 
Road Bridge, which is currently under construction.    
 
The attached resolution provides a brief background of Linda Johnson and her significant 
contributions, not only to Kannapolis but to the State of North Carolina.  The resolution requests that 
the NC Department of Transportation name the bridge the "Linda P. Johnson Memorial Bridge." 
 
Fiscal Implications 
It is estimated that the City would be responsible for about $2,000 in sign costs.  NCDOT would 
manufacture and install the signage. 
 
Alternate Courses of Action 

1. Motion to approve resolution requesting the naming of the new Rogers Lake Road 
Bridge as the Linda P. Johnson Memorial Bridge (Recommended). 

2. Table the action to a future meeting. 
3. Take no action. 

 
 
Attachments 
1. 2025-65 Resolution - Requesting the Naming of the Rogers Lake Road Bridge in honor of Linda 

Johnson 
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