CITY COUNCIL

BUSINESS MEETING
City of KANNAPOLIS CITY HALL

KANNAP S 401 LAUREATE WAY, KANNAPOLIS, NC

SEPTEMBER 22, 2025
6:00 PM

PLEASE TURN OFF CELL PHONES OR PLACE ON SILENT MODE.

APPROVED MINUTES

A.

September 22, 2025 Business Meeting Minutes (Pam Scaggs, City Clerk)

CALL TO ORDER AND WELCOME

MOMENT OF SILENT PRAYER AND PLEDGE OF ALLEGIANCE

PROCLAMATIONS AND RECOGNITIONS

A.

PROCLAMATION - National Day of Service and Remembrance (Darrell Hinnant,
Mayor)

ADOPTION OF AGENDA - Motion to Adopt Agenda or make revisions

CONSENT AGENDA - Motion to Adopt Consent Agenda or make revisions

A.

RESOLUTION - Require fingerprint-based background checks for applicants
APPROVED (Daniel Jenkins, Assistant Human Resources Director)

ORDINANCE - Budget Amendment #26-17 appropriating grant funds for the Police
Department APPROVED (Chris Hill, Deputy Chief, Kristin Jones, Budget and
Strategy Director)

ORDINANCE - Budget Amendment #26-09 appropriating settlement funds for
HVAC repairs at Fire Station. APPROVED (Kirk Beard, Deputy Fire Chief, Kristin
Jones, Budget and Strategy Director)

AGREEMENT - North Carolina Accessibility Grant Agreement and associated
Budget Amendment #26-10 APPROVED (Gary Mills, Parks & Recreation Director)

AGREEMENT - Great Trails State Grant Agreement and associated Budget
Amendment #26-11 APPROVED (Gary Mills, Parks & Recreation Director)

. GRANT - Carolina Thread Trail Grant and associated Budget Amendment #26-12

APPROVED (Gary Mills, Parks & Recreation Director)

. ORDINANCE - Budget Amendment #26-13 appropriating funds from UNC for

Fitness Equipment at NCRC. APPROVED (Kristin Jones, Budget and Strategy



Director)

H. ORDINANCE- Budget Amendment #26-14 appropriating FY 26 CDBG Funds
APPROVED (Kristin Jones, Budget and Strategy Director, Sherry Gordon,
Community Development Program Administrator)

I. ORDINANCE - Budget Amendment #26-15 appropriating FY 26 HOME program
funds APPROVED (Kristin Jones, Budget and Strategy Director, Sherry Gordon,
Community Development Program Administrator)

J. ORDINANCE — Budget Amendment #26-16 appropriating debt proceeds for
Kannapolis Spillway project. APPROVED (Kristin Jones, Budget and Strategy
Director, Brian Roberts, Finance Director)

K. REPORT - Agendas and activities for City-appointed or City-represented Boards
and Commissions RECEIVED (Mike Legg, City Manager)

L. REPORT - Monthly Wastewater Allocations Report RECEIVED (Alex Anderson,
Director of Water Resources, Gerald Faulkner, Water Treatment Manager)

M. MINUTES - July 28, 2025 Closed Session; August 11, 2025 Work Session
APPROVED
(Pam Scaggs, City Clerk)

BUSINESS AGENDA

A. PUBLIC HEARING - FY 2024-25 Consolidated Annual Performance and Evaluation
Report (CAPER) APPROVED (Sherry Gordon, Community Development Program
Administrator)

B. RESOLUTION - Naming the park on Pleasant Avenue as Barry Lentz Park
APPROVED (Gary Mills, Parks & Recreation Director)

C. DISCUSSION - Memorials and Tributes for Influential Invidivduals in Kannapolis's
History (Mike Legg, City Manager)

D. DISCUSSION - City Facility Rentals and Fees (Mike Legg, City Manager)
CITY MANAGER REPORT

CITY COUNCIL COMMENTS

SPEAKERS FROM THE FLOOR

MOTION TO ADJOURN

ADA Notice

In accordance with Title Il of the Americans with Disabilities Act (ADA), any person requiring an
accommodation to participate in a function or program of the City of Kannapolis should contact
Daniel Jenkins, Assistant Human Resources Director & ADA Coordinator by phone at 704-920-4312,



email adacoordinator@kannapolisnc.gov, or in person at Kannapolis City Hall as soon as possible,
but not later than forty-eight (48) hours prior.
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A business meeting of the Kannapolis City Council was held on Monday, September 22, 2025, at

CITY OF KANNAPOLIS

CITY COUNCIL

BUSINESS MEETING MINUTES
September 22, 2025

6:00 P.M., Kannapolis City Hall located at 401 Laureate Way, Kannapolis, NC.

CITY COUNCIL MEMBERS PRESENT:

Council Members:

Council Members Absent:

City Manager:

Deputy City Manager:
Assistant City Manager:

Assistant City Manager:

City Attorney:
City Clerk:

Staff Present:

Visitors Present:

Darrell Hinnant, Mayor

Doug Wilson
Jeanne Dixon

Dianne Berry, Mayor Pro tem

Tom Kincaid
Darrell Jackson
Ryan Dayvault

None

Mike Legg
Eddie Smith
Tina Cline
Wilmer Melton
Andrew Kelly
Pam Scaggs

Alex Anderson
Richard Smith
Tracy Winecoff
Gerald Faulkner
Brett Mann
Sherry Gordon

Sara Newell
Zach Erwin
Josh Teague
Pam Smith
Grant Rader
Aaron Atkins
E.B. Lentz

Ute Lentz
Phillip Aldrete
Emmy Watkins

Kristin Jones
Kirk Beard

Terry Spry
Gary Mills

Annette Privette-Keller

Irene Wong

Joe Hatley
Christopher Allen
Naomi Hatchell
Sophia Wilkerson
Jayne Williams
Stacey Atkins
Lisa Lentz

Justin Lewter
Dylan Horne
Harris Watkins
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CALL TO ORDER AND WELCOME
Mayor Hinnant called the meeting to order and welcomed all in attendance. He led a moment of silent
prayer, followed by the Pledge of Allegiance by Councilmember Dixon.

PROCLAMATIONS AND RECOGNITIONS
Mayor Hinnant read a Proclamation recognizing September 11, 2025 as a National Day of Service
and Remembrance.

ADOPTION OF AGENDA
Mayor Hinnant called for a motion regarding the Agenda. Councilmember Jackson made the motion
to approve, second by Councilmember Dayvault and the motion was unanimously approved.

CONSENT AGENDA

Mayor Hinnant called for a motion on the Consent Agenda. City Manager Mr. Legg clarified that the
original Ordinance for Item E.D. has been revised to remove a previously included fund balance
appropriation, which is not needed, and that the updated Ordinance now incorporates the grant
revenue. Councilmember Kincaid made the motion to approve all items on the Consent Agenda,
second by Councilmember Dixon and the motion was unanimously approved.

Resolution requiring fingerprint-based background checks for applicants (Daniel Jenkins, Assistant
Human Resources Director) (Copy included as Agenda Item: E.A.).

Ordinance for Budget Amendment #26-17 appropriating grant funds for the Police Department (Chris
Hill, Deputy Chief; Kristin Jones, Budget and Strategy Director) (Copy included as Agenda Item:
E.B.).

Ordinance for Budget Amendment #26-09 appropriating settlement funds for HVAC repairs at Fire
Station (Kirk Beard, Deputy Fire Chief; Kristin Jones, Budget and Strategy Director) (Copy included
as Agenda Item E.C.).

North Carolina Accessibility Grant Agreement and associated Budget Amendment #26-10 (Gary
Mills, Parks & Recreation Director) (Copy included as Agenda Item E.D.).

Great Trails State Grant Agreement and associated Budget Amendment #26-11 (Gary Mills, Parks &
Recreation Director) (Copy included as Agenda Item E.E.).

Carolina Thread Trail Grant and associated Budget Amendment #26-12 (Gary Mills, Parks and
Recreation Director) (Copy included as Agenda Item E.F.).

Ordinance for Budget Amendment #26-13 appropriating funds from UNC for Fitness Equipment at
NCRC (Kristin Jones, Budget and Strategy Director) (Copy included as Agenda Item E.G.)

Ordinance for Budget Amendment #26-14 appropriating FY 26 CDBG Funds (Kristin Jones, Budget
and Strategy Director; Sherry Gordon, Community Development Program Administrator) (Copy
included as Agenda Item E.H.)

City Council Meeting . 2
September 22, 2025



|
SO XN N B WN -

bt bt ek ke ek
O N NI WN =—

AR DADADDUWLLWLLWLILWLWLILWILWLWLWNDNNNNNNDNND RN —
NPHWN—= OOV UNPDMRUWNMEOOUOVRXRIAANWNMPAWN=O\©

Ordinance for Budget Amendment #26-15 appropriating FY 26 HOME program funds (Kristin Jones,
Budget and Strategy Director; Sherry Gordon, Community Development Program Administrator)
(Copy included as Agenda Item E.I.)

Ordinance for Budget Amendment #26-16 appropriating debt proceeds for Kannapolis Spillway
project (Kristin Jones, Budget and Strategy Director; Brian Roberts, Finance Director) (Copy
included as Agenda Item E.J.)

Agendas and activities for City-appointed or City-represented Boards and Commissions (Mike Legg,
City Manager) (Copy included as Agenda Item E.K.)

Monthly Wastewater Allocations Report (Alex Anderson, Director of Water Resources; Gerald
Faulkner, Water Treatment Manager) (Copy included as Agenda Item E.L.)

July 28, 2025 Closed Session and August 11, 2025 Work Session Minutes (Pam Scaggs, City Clerk)
(Work Session Minutes included as Agenda Item E.M.)

BUSINESS AGENDA

Public Hearing — FY 2024-25 Consolidated Annual Performance and Evaluation Report
(CAPER) (Sherry Gordon, Community Development Program Administrator) (Copy included

as Agenda Item F.A.).

Ms. Gordon presented the Consolidated Annual Performance and Evaluation Report (CAPER) that is
required to be submitted to the Department of Housing and Urban Development (HUD) by September
30, 2025 and outlines how Community Development Block Grant (CDBG) funds are spent during the
fiscal year.

Ms. Gordon stated that the City was awarded $376,394 in CDBG funds and generated $1,310,179 in
program income from parcel sales in the Gateway Business Park. Funds were allocated to the following:

e $56, 664 used in partnership with 17 local nonprofits to provide public services such as after-
school programs, homeless feeding initiatives, and rental/utility assistance;

e 206,305 supported urgent repairs for 27 homeowners;
$97,538 spent on infrastructure improvements in Rose Hill (flooding mitigation) and Opal Street
upgrades; and

e $127,332 used for program administration.

Ms. Gordon added that the City was also allocated $178,486 for homeowner rehabilitation as part of
the HOME Program and spent $126,975 to rehab two homes. Rehab included HVAC, plumbing,
electrical, flooring, windows, handicap-accessible bathroom upgrades and a handicap-accessible ramp.
An additional $19,500 was received in program income from prior loan repayments (Prosperity Ridge,
Phillips Forest Field and Forest Park).

Mayor Hinnant opened the Public Hearing which was then closed without comment. A motion to
approve the CAPER was made by Councilmember Jackson, second by Pro tem Berry and unanimously
approved by Council.

City Council Meeting 3
September 22, 2025
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Resolution — Naming the park on Pleasant Avenue as Barry Lentz Park (Gary Mills, Parks &
Recreation Director) (Copy included as Agenda Item F.B.).

Mr. Mills provided a brief background on the history of the unnamed park on Pleasant Avenue stating
that it was commonly referred to as the “Dixie Youth” fields. He stated that at their August meeting,
the Parks and Recreation Committee unanimously recommended that Council approve a Resolution
to formally name the park facility located on Pleasant Avenue in honor of Barry Lentz, who was a
long-time community volunteer and advocate for youth sports in Kannapolis. He added that Mr. Lentz
was especially known for his decades of service to the Dixie Youth Baseball program and his broader
involvement in youth athletics and community service in Kannapolis.

Councilmember Dayvault referenced an email that Council received regarding the naming of a facility
within the same park to be named for Ralph Smith. Mayor Hinnant clarified that the current
Resolution applies only to the naming of the park itself and does not cover any internal facilities. He
suggested that the item be part of the broader discussion regarding memorials and tributes.

There being no further questions or comments, Mayor Hinnant called for a motion regarding the
Resolution. Councilmember Wilson made the motion to approve, second by Councilmember
Dayvault and unanimously approved.

Mayor Hinnant read the Resolution and presented it to Mr. Lentz’s family members.

Discussion — Memorials and Tributes for Influential Individuals in Kannapolis’s History (Mike
Legg, City Manager) (Copy included as Agenda Item F.C.).

Mr. Legg noted that City Council has received multiple proposals to honor residents who have made
significant contributions to Kannapolis and emphasized the need for a formal policy to guide such
decisions. He recommended that the policy clearly define the “Who,” “What,” “Where,” “When,”
and “Why” of naming public facilities and establishing memorials. Discussion also included forming
a citizen advisory group to review proposals, with additional input from historic preservation groups,
local historians, and civic organizations. Mr. Legg said he would keep Council updated on the policy’s
development and the status of any advisory group.

Rentals and Fees i i included as

Agenda Item F.D.).

In response to a request for reduced rental fees for City-owned facilities, Mr. Legg noted that the City
already offers resident discounts for most locations, including park shelters, buildings, and youth
athletic programs. The Laureate Center and the Train Station are the only facilities without such
discounts. He added that City facilities are in high demand and often booked months in advance, and
that strong usage may reflect rental rates that are already lower than comparable venues.

During Council discussion, members suggested exploring off-peak discounts to boost use during
slower periods. They also asked about weekday rentals and how revenue compares to operating costs.
Mr. Legg explained that weekday use is common, especially by nonprofits, schools, and businesses,
and said he would provide Council with a breakdown of costs and revenue, along with updated
comparisons of rental rates for similar facilities.

City Council Meeting 4
September 22, 2025
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City Manager Report

Addressing a concern raised at a previous meeting, Mr. Legg confirmed that the effort to broadcast City
Council meetings continues to have the full support of all Councilmembers. However, it was suggested
that implementation be postponed until after the upcoming election. Following an informal poll of
Councilmembers, there was unanimous agreement to delay the launch until that time.

Mr. Legg noted that City Attorney Andrew Kelly is currently updating the Public Comment Policy and
is expected to present a draft for Council review in late October or November. He also provided an
updated timeline, stating that the first official live broadcast is scheduled for January 12, 2026. This
launch will follow Council training on the new policy, and a series of trial runs to fine-tune technical
elements such as audio, video, and broadcast procedures.

Council Comments

Councilmember Dayvault reflected on the September 11 proclamation, calling it a meaningful
recognition of a pivotal moment in the nation’s history with lasting national and local significance.
He also addressed the recent death of Charlie Kirk, noting its personal impact on the community,
including a local resident who had been employed by Mr. Kirk. He emphasized that such events,
while national in scope, can have direct and personal consequences for local residents, urging the
community to remain mindful of those connections.

Mayor Hinnant agreed with Mr. Dayvault and condemned political violence. He expressed sympathy
for Mr. Kirk’s family, calling the attack senseless and tragic.

Speakers from the Floor

Stacey Atkins reported persistent stormwater problems at her Lyla Avenue property, despite significant
spending on drainage repairs and landscaping. She believes past street work left drain grates too high
and failed to include proper crowning and ditches. Having documented the issue, she stated she should
not be responsible for the fixes and asked the City to address the problem.

Dylan Horn advocated for protecting pollinator plants, noting that rapid neighborhood development has
reduced green space and wildlife habitat. He described allowing native plants like dandelions and
milkweed to grow to support biodiversity but recently received a City weed ordinance violation.
Concerned that beneficial pollinator plants are at risk under current rules, he asked the Council to amend
the ordinance to exempt them, as is done for trees and decorative plants. He emphasized the value of
natural vegetation for community wellbeing and closed with a reference to Genesis 1:29-31.

Zack Erwin thanked the Parks and Recreation Commission and City Council for naming Barry Lentz
Park, calling Mr. Lentz a father figure and expressing appreciation for the recognition. He then urged
the creation of a permanent historical preservation committee, noting that the Imagine Kannapolis focus
group he served on recommended a standing body to review requests for monuments, recognitions, and
other ways to honor local history. He emphasized the value of preserving community heritage and
involving residents and stakeholders in that work. Mr. Erwin also echoed Councilmember Dayvault’s
comments about Ralph Smith, a longtime mentor in the Kannapolis Dixie Youth program, and asked
that Mr. Smith be recognized alongside the recent naming of Barry Lentz Park

City Council Meeting 5
September 22, 2025
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Councilmember Dixon acknowledged that Kannapolis City Schools Superintendent, Dr. Sara Newell
was present and thanked her for being in attendance.

Councilmember Dayvault asked that Council be provided information regarding Lyla Avenue.

MOTION TO ADJOURN
There being no further business, Councilmember Dixon made motion to adjourn, second by
Councilmember Dayvault, and the motion was unanimously approved.

The meeting adjourned at 7:07 P.M. on Monday, September 22, 2025.

M. Darrell Hinnant, Mayor

%AO\M City of Kannapolis

Pam Scaggs, CMC
City Clerk

City Council Meeting 6
September 22, 2025



KANNAPOLIS

Office of the Mayor

KANNAPOLIS, NORTH CAROLINA
PROCLAMATION

“National Day of Service and Remembrance”

WHEREAS, on September 11, 2001, the United States of America endured an unprovoked
and unprecedented attack on our homeland that resulted in the tragic loss of nearly 3,000 innocent
lives at the World Trade Center in New York City, the Pentagon in Arlington, Virginia, and in a field
near Shanksville, Pennsylvania; and

WHEREAS, in the face of unimaginable tragedy, Americans responded with courage,
selflessness, and unity, as first responders, firefighters, police officers, and countless ordinary citizens
risked—and in many cases gave—their lives to aid and protect others; and

WHEREAS, September 11th will forever be etched in our national memory as a day of
great sorrow, but also one of heroism, resilience, and the enduring strength of the American
spirit; and

WHEREAS, the people of the City of Kannapolis join the nation in honoring the victims of
this tragedy, as well as the survivors, the families forever impacted, and the heroes who responded
without hesitation; and

WHEREAS, the National Day of Service and Remembrance is an opportunity to reflect, to
honor, and to renew our commitment to unity, service, and the values that define us as a nation.

NOW, THEREFORE, I, MILTON DARRELL HINNANT, Mayor of the City of Kannapolis,
North Carolina by virtue of the authority vested in me as Mayor together with the Kannapolis City
Council, do recognize and hereby proclaim September 11, 2025 as

National Day of Service and Remembrance
and encourage all citizens to observe this day with solemn remembrance, reflection, and acts of

community service in tribute to those we lost and in honor of those who continue to serve and protect.

IN WITNESS WHEREOF 1 have set my hand and
caused the Great Seal of the City of Kannapolis to be
affixed this 8th day of September 2025.

Mo B HonmamX




Agenda ltem: F.A

Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Daniel Jenkins, Assistant Human Resources Director

Subject: RESOLUTION - Require fingerprint-based background checks for applicants
APPROVED

Recommended Action Requested by City Council
Motion to approve the resolution requiring fingerprint-based background checks for applicants in
compliance with the new state statute.

Required Votes to Pass Required Action
Majority Present at Meeting

Background
G.S. 160A-164.2(a) has historically allowed City Council the option to require fingerprint-based

background checks for employment candidates. However, a recent amendment to this statute,
enacted through Session Law 2025-16, added subsection 160A-164.2(b), which now requires
fingerprint-based background checks for any applicant seeking a position that involves working with
children in any capacity.

Given the nature of local government operations, where employees may interact with or work in
proximity to children at any time during their employment, staff recommend incorporating this
requirement into the standard background check process for all applicants moving forward.

The amended statute applies to employment offers made on or after October 1, 2025. It does not
retroactively apply to current employees, and compliance is only required for new hires from that date
onward.

Fiscal Implications
The NC State Bureau of Investigation is the agency that completes these inquiries and assesses a
charge of $38 per inquiry.

Alternate Courses of Action

Attachments
1.  2025-69 Resolution for SBI Background Checks




RESOLUTION #2025-69

RESOLUTION TO ADOPT FINGERPRINT-BASED
BACKGROUND CHECKS FOR ALL NEW EMPLOYEES
PROMOTING A SAFE WORKFORCE AND EXCELLENT SERVICE DELIVERY

WHEREAS, N.C.G.S. § 160A-164.2(a) grants authority to the Council to adopt a
resolution concerning a requirement that any applicant for employment be subject to a criminal
history record check of State and National Repositories of Criminal Histories conducted by the
State Bureau of Investigation in accordance with N.C.G.S. § 143B-1209.26; and

WHEREAS, Session Law 2025-16 enacted an amendment to N.C.G.S. § 160A-164.2
which is effective on October 1, 2025, and is not retroactive; and

WHEREAS, N.C.G.S. § 160A-164.2(b) mandates that the Council shall require a criminal
history record check in accordance with N.C.G.S. § 143B-1209.26 for all positions which require
an employee to work with children in any capacity; and

WHEREAS, all positions of employment in the City of Kannapolis are subject to
interaction with children at any given time during the scope of employment; and

WHEREAS, the Council seeks to comply with the general statutes of the State of North
Carolina.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
KANNAPOLIS, THAT:

1. All applicants of employment with the City of Kannapolis who have received and accepted
a written conditional offer of employment will be subject to fingerprint-based background
checks pursuant to N.C.G.S. § 160A-164.2(a) and in accordance with N.C.G.S. § 143B-
1209.26; and

2. The City Manager, and his designee(s), are authorized to execute all documents necessary
to administer the employment screening required hereby.

Adopted this 2274 day of September, 2025.

ATTEST: M. Darrell Hinnant, Mayor
City of Kannapolis

Pam Scaggs,
City Clerk
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Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Chris Hill, Deputy Chief, Kristin Jones, Budget and Strategy Director
Subject: ORDINANCE - Budget Amendment #26-17 appropriating grant funds for the Police
Department APPROVED

Recommended Action Requested by City Council

Motion to approve an Ordinance for Budget Amendment #26-17 which appropriates grant funds
received from the North Carolina Association of Chiefs of Police (NCACP) for a Performance and
Wellness Grant.

Required Votes to Pass Required Action
Majority Present at Meeting

Background

In 2021, the North Carolina General Assembly passed Session Law 2021-138, introducing significant
reforms to improve policing and criminal justice throughout the state. As part of this initiative, the
General Assembly allocated funding to be distributed as grants, administered by the North Carolina
Association of Chiefs of Police (NCACP), to support the performance and wellness of law
enforcement agencies and their officers.

The City received this grant for the first time last year and has been awarded funding again this year.
The grant enables the acquisition of specialized software that tracks critical incidents involving
personnel, enhancing our ability to monitor and support officer mental health. The software also
includes an Early Warning System that flags patterns of involvement in high-liability actions, helping
prevent potential issues before they escalate. Additionally, it serves as a comprehensive tool for
tracking officer certifications, training, and awards.

Requirements for agencies who accept the grant:

1. Adopt Early Intervention software solution

2. Adopt software solution to track and analyze performance and wellness data
3. Establish and train a Peer Support Team

4. Establish a Chaplain program

5. Establish a Health, Wellness & Safety program and policy

6. Establish a Performance Development program and policy.

Fiscal Implications
A budget amendment is needed to appropriate the grant revenue and expense.

Alternate Courses of Action

1. Table action to a future meeting.



2. Take no action.

Attachments
1. 2025-64 Ordinance Amending Budget #26-17 KPD Grant thru NCACP




ORDINANCE #2025-64

ORDINANCE AMENDING BUDGET FOR THE
CITY OF KANNAPOLIS, NORTH CAROLINA
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026
Amendment # 26-17

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina
meeting in open session this 22" day of September that the following amendment to the
Budget Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning
July 1, 2025, and ending June 30, 2026, is hereby adopted:

Description: The Kannapolis Police Department was awarded a grant through the NCACP for
Performance and Wellness in the amount of $16,620.

SECTION I - GENERAL FUND

Revenue: Increase: Police Admin: State Grants $16,620
Revenue:12010-34000-NCACP

Expenditure: Increase: Police Admin: Contracted Services $16,620
Expenditure: 12010-48000-NCACP

This ordinance is approved and adopted on this 22™ day of September.

LU N

ATTEST: M. Darrel Hinnant, Mayor
City of Kannapolis

City Clerk
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Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Kirk Beard, Deputy Fire Chief, Kristin Jones, Budget and Strategy Director

Subject: ORDINANCE - Budget Amendment #26-09 appropriating settlement funds for HVYAC
repairs at Fire Station. APPROVED

Recommended Action Requested by City Council
Motion to approve an Ordinance for Budget Amendment #26-09 which appropriates settlement funds
received to make repairs to necessary HVAC systems at Fire Stations.

Required Votes to Pass Required Action
Majority Present at Meeting

Background
The City received a settlement check from a past construction company for work on the HVAC

systems. This budget amendment appropriates the settlement check funding in the amount of
$115,000 to be used towards future HVAC repairs at necessary Fire Stations. These funds will be
used to support ongoing HVAC repair and maintenance efforts at designated Fire Stations.
Specifically, the following work is planned at Fire Station #4:

e Installation of an automatic, temperature-controlled roof ventilation fan;

e Sealing the grid around the drop ceiling in the kitchen/day room, including around the window
adjacent to the workout area;

¢ Adding blown-in or foam insulation above the drop ceiling;

e Sealing the bottoms of exterior doors; and

¢ Inspecting and ensuring all duct work is properly sealed around the air exchangers.

These improvements are intended to enhance energy efficiency, indoor comfort, and overall HVYAC
system performance at the station.

Fiscal Implications
A budget amendment is needed to budget the revenue received and then estimated expenses for the
repairs.

Alternate Courses of Action

1. Table action to a future meeting.
2. Take no action.

Attachments
1.  2025-65 Ordinance Amending Budget #26-09 HVAC Work




ORDINANCE #2025-65

ORDINANCE AMENDING BUDGET FOR THE
CITY OF KANNAPOLIS, NORTH CAROLINA

FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026

Amendment # 26-09

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina

meeting in open session this 22™ day of September that the following amendment to the Budget
Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1,
2025, and ending June 30, 2026, is hereby adopted:

Description: This budget amendment appropriates the settlement funds received from the
construction company working on HVAC units at the fire stations. This funding is to be used for
further repair and maintenance efforts of HVAC units at necessary Fire Stations. The following
is work to be completed, in particular, at FS #4:

Install an automatic, temperature-controlled roof ventilation fan.

Seal the grid around the drop ceiling in the kitchen/day room area, including sealing
around the window adjacent to the workout area.

Add additional blown or foam insulation to the area above the drop ceiling.

Seal the door bottoms on all exterior doors.

Confirm that all the ducting is sealed properly around the air exchangers.

SECTION I - GENERAL FUND

Revenue: Increase: Settlement Fees $115,000

Revenue: 10000-48450

Expenditure: Increase: General Services: Repair and Maintenance $115,000

Expenditure: 11600-44300-FS4

This ordinance is approved and adopted on this 22" day of September.

M. Darrell Hinnant, Mayor

ATTEST: City of Kannapolis

" agey

Pam Scaggs, CMC, NCCMC
City Clerk
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Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Gary Mills, Parks & Recreation Director

Subject: AGREEMENT - North Carolina Accessibility Grant Agreement and associated Budget
Amendment #26-10 APPROVED

Recommended Action Requested by City Council

1. Motion to approve the $500,000 NC Accessibility Grant Agreement; and
2. Motion to approve the Ordinance for Budget Amendment #26-10 for replacement of the Bakers
Creek Park restroom/concession building

Required Votes to Pass Required Action
Majority Present at Meeting

Background

The existing restroom, concession, and office building at Bakers Creek Park was constructed around
1982, prior to the implementation of ADA accessibility guidelines. As a result, many aspects of the
facility are not accessible. While some modifications have been made over the years, the building is
now nearly 43 years old and showing significant signs of age. In recent years, the facility has seen
increased usage due to the addition of new pickleball courts and expanded use of the athletic field for
youth sports. This increased demand has further highlighted the need for an updated, accessible
facility. The building has been identified for replacement in Capital Improvement Plan discussions
since 2006.

With City Council's approval on February 24, 2025, the City applied earlier this year for the NC
Accessibility Grant to support the facility's replacement. In June, Kannapolis was awarded the grant—
one of only seven recipients selected from a pool of thirty applicants.

The total estimated cost for sitework and construction of the new facility is $1.2 million. The NC
Accessible Parks Grant will provide $500,000, with the City's share estimated at $700,000. The grant
allows a three-year timeline for project completion.

Attached are the grant agreement, the budget amendment and a few images of the preliminary
building design and site plan.

The project will be part of budget discussions in FY 27 and/or FY 28.

Fiscal Implications
This budget amendment appropriates funding for the Parks and Recreation Accessibility Grant for
Bakers Creek Park for the restroom/concession/office building.

Alternate Courses of Action




1. Table action to a future meeting.
2. Take no action and return the funds to the state

Attachments

1. Accessible Parks Grant Contract_2025-1136 Kannapolis (Bakers Creek)
2. BCP-New building design - exterior

3. BCP-New building design-concession side

4. BCP-New building design-night view

5.

2025-66 Ordinance Amending Budget #26-10 Accessibility Grant Bakers Creek



N.C. Parks and Recreation Trust Fund Accessible Parks Project Agreement

STATE OF NORTH CAROLINA GRANTEE'S FEDERAL TAX |.D.#

COUNTY OF WAKE

N.C. Parks and Recreation Trust Fund Accessible Parks Project Agreement

Grantee: City of Kannapolis

Grantee Address and Contact Information:
Gary Mills, Parks and Recreation Director
401 Laureate Way, Kannapolis, NC 28081
704-920-4343

gmillsl@kannapolisnc.gov

Grantee Fiscal Year End Date: June 30

Grant Award Date: June 6, 2025

Project Number: 2025-1136

Project Title: Bakers Creek Park Restroom Building

Period Covered by This Agreement: September 1, 2025 through August 31, 2028

Project Scope (Description of Project): Development includes Demolition & mobilization, Grading & erosion control,
Plaza, parking & sidwalk, Park structures & amenities, Utilities, Landscaping, Planning Costs, and Contingency

Project Costs: AP Grant Award Amount $500,000

Local Government Match $700,000

The North Carolina Department of Natural and Cultural Resources (hereinafter called the "Department") and the
City of Kannapolis (hereinafter referred to as "Grantee") do hereby enter into this project agreement (the
“Agreement”), effective as of the date of the last signature to this Agreement (the “Effective Date”), for the purpose
of providing grant funding to the Grantee for the construction of new facilities or adaptation of existing facilities that
meet the unique needs of persons with disabilities or that enable them to participate in recreational and sporting
activities, regardless of their abilities. The Parties agree to comply with the terms, requirements, promises,
conditions, plans, specifications, estimates, procedures, project proposals, maps, and assurances described in the
North Carolina Parks and Recreation Trust Fund (“PARTF”) statute (N.C.G.S. 143B-135.56) and administrative rules
(07 NCAC 13K), Section 14.4 of N.C. Session Law 2023-134 authorizing the Accessible Parks (“AP”) grant program and
funding, and the AP grant application, which are hereby incorporated by reference into this Agreement and which
are on file with the North Carolina Division of Parks and Recreation.

Now, therefore, the parties hereto do mutually agree as follows:

Upon execution of this Agreement, the Department hereby promises, in consideration of the promises by the
Grantee herein, to provide to the Grantee the grant amount shown above. The Grantee hereby promises to
efficiently and effectively manage the funds in accordance with the approved budget, to promptly complete grant
assisted activities described above in a diligent and professional manner within the project period, and to monitor
and report work performance.
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Section I. Eligible Project Costs, Fiscal Management, and Recordkeeping

1. The AP grant amount must be matched on the basis of at least one dollar of funding provided by the Grantee
for every five dollars of funding provided by the State. To be eligible, project costs must be incurred during the
period covered by this Agreement, be documented in the grant application, described in the project scope of
this Agreement, and initiated and/or undertaken after execution of this Agreement by the Grantee and the
Department. The Department shall only pay or reimburse the Grantee for reasonable, eligible costs actually
incurred by the Grantee that do not exceed the AP grant award amount for the Project outlined on page 1 of
this Agreement.

2. Payment shall be made in accordance with this Agreement, the Scope of Work (Attachment B), and PARTF
statutes and rules. Payment for work performed will be made upon receipt and approval of invoice(s) from
the Grantee documenting the costs incurred in the performance of work under this Agreement. Invoices may
be submitted to the Contract Administrator quarterly. Final invoices, including accounting records that
document all expenditures and request for reimbursement, must be received by the Department for approval
prior to or at the time of the close-out inspection. Accounting records should be based on generally accepted
local government accounting standards and principles. All accounting records and supporting documents will
clearly show the Project Number and Project Title to which they are applicable.

3.  Records created or obtained under this Agreement shall not be destroyed, purged or disposed of without the
express written consent of the Department. State basic records retention policy requires all grant records to
be retained for a minimum of five (5) years or until all audit exceptions have been resolved, whichever is longer.
Also, if any litigation, claim, negotiation, audit, disallowance action, or other action involving this Agreement
has been started before expiration of the five-year retention period described above, the records must be
retained until completion of the action and resolution of all issues which arise from it, or until the end of the
regular five-year period described above, whichever is later.

4.  All authorized State entities, including the Department’s internal auditors, shall have access to persons and
records as a result of all contracts and grants entered into by state agencies and or political subdivisions in
accordance with N.C.G.S. §§ 143-49 and 147-64.7. Additionally, as the State funding authority, the Department
shall have access to persons and records as a result of all contracts or grants entered into by State agencies or
political subdivisions.

5. The Grantee agrees to refund to the Department, subsequent to an audit of the project’s financial records, any
costs disallowed or required to be refunded to the Department on account of audit exceptions. The Grantee
agrees that any unused State-awarded funds remaining after the completion of the project or termination of
this Agreement shall revert back to the Department to be deposited into PARTF for distribution by the PARTF
Authority.

6. The Parties agree and understand that the payment of the sums specified in this Agreement is dependent and
contingent upon and subject to the appropriation, allocation and availability of funds for this purpose to the

Department.

Section Il. Project Execution

1. The Grantee may not deviate from the Scope of Work outlined in Attachment B without the prior written
approval of the Department. When the Grantee seeks to change an element of the project, including, but not
limited to, the project scope, a revised estimate of costs, a deletion or additions of project deliverables, or an
extension of the Agreement period, the Grantee must submit in writing a request to the Department for
approval.

2. The Grantee agrees to permit periodic audits and site inspections by the Department to ensure work progress
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in accordance with the approved project, including a required close-out inspection upon project completion.
After project completion, the Grantee agrees to conduct compliance inspections at least once every five (5)
years and to submit a Department-provided inspection report to the Department.

3.  The Grantee shall not subgrant any of the work contemplated under this Agreement without prior written
approval from the Department. The Department shall not be obligated to pay for any work performed by any
unapproved subgrantee or subrecipient. The Grantee or subrecipient is not relieved of any of the duties and
responsibilities of this Agreement. Furthermore, any subrecipient must agree to abide by the standards
contained in this Agreement and to provide all information to allow the Grantee to comply with these
standards.

4.  The Grantee shall be wholly responsible for the work to be performed and for the supervision of its employees.
The Grantee represents that it has, or will secure at its own expense, all personnel required in performing the
services under this Agreement. Such employees shall not be employees of or have any individual contractual
relationship with the Department.

5. Inthe event the Grantee subcontracts for any or all of the services covered by this Agreement:

a. The Grantee is not relieved of any of the duties and responsibilities provided in this Agreement;

b. The Grantee’s contract with the subcontractor must provide that the subcontractor agrees to
abide by the standards contained in this Agreement or to provide such information as to allow the
Grantee to comply with these standards; and

c. The Grantee’s contract with the subcontractor must provide that the subcontractor agrees to allow
state and federal authorized representatives access to any records pertinent to its role as a
subcontractor.

6. The Grantee agrees to comply with all applicable reporting requirements for grant recipients at the designated
reporting level as outlined in 09 NCAC 03M .0205, including providing a certification that State financial
assistance received was used for the purposes for which it was awarded.

7. The Grantee agrees to maintain and manage AP-assisted development/renovation projects for public
recreation use for a minimum period of twenty-five (25) years after project completion.

8. The Grantee agrees to operate and maintain the project site so as to appear attractive and inviting to the public,
kept in reasonably safe repair and condition, and open for public use at reasonable hours and times of the year,
according to the type of facility and area.

9. The Grantee shall agree to place utility lines developed with PARTF assistance underground.

10. The Grantee shall, in the landscaping of all PARTF-funded projects, only use seeds and plants classified by the
U.S. Department of Agriculture as native to the Southeastern United States, including cultivars and varieties
thereof that were not bred to have reduced reproductive structures, with a strong preference for plants the
U.S. Department of Agriculture has classified as native to North Carolina. The “Southeastern United States”
shall be defined as the states of Alabama, Georgia, North Carolina, South Carolina, Tennessee, Virginia, and the
following counties in Florida: Bay Calhoun, Escambia, Gulf, Holmes, Jackson, Okaloosa, Santa Rosa, Walton,
and Washington. The following non-native plants shall be exempted from this requirement:

a. Non-native plants incorporated as part of a PARTF-funded project that are already existing at the time
that the grant is approved;
b. Non-native turf grass; and
c. Non-native seeds and plants where the primary purpose is:

i crop cultivation;

ii. scientific research;

iii. botanical or historical gardens; or

iv. plantings for wildlife.
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11. If the project site is rendered unusable for any reason whatsoever, the Grantee agrees to immediately notify
the Department of said conditions and to make repairs, at its own expense, in order to restore use and
enjoyment of the project by the public.

Section lll. Project Termination and Applicant Eligibility

1.  The Grantee may terminate this Agreement at any time prior to the expenditure of funds by the State on the
project described in this Agreement by written notice to the Department.

2.  Termination by Mutual Consent: The Parties may terminate this Agreement by mutual consent with sixty (60)
days’ written notice to the other Party, or as otherwise provided by law.

3.  Termination for Cause: If, through any cause, the Grantee shall fail to fulfill its obligations under this Agreement
in a timely and proper manner, the Department shall have the right to terminate this Agreement by giving
written notice to the Grantee and specifying the effective date thereof.

In addition, in the event of default by the Grantee under this Agreement, the State may immediately cease
doing business with the Grantee, immediately terminate for cause all existing contracts the State has with the
Grantee, and de-bar the Grantee from doing future business with the State.

Upon the Grantee filing a petition for bankruptcy or the entering of a judgment of bankruptcy by or against the
Grantee, the State may immediately terminate, for cause, this Agreement and all other existing contracts the
Grantee has with the State, and de-bar the Grantee from doing future business.

4. Effect of Termination:

a. In the event the Agreement is terminated by either party, the Grantee will be paid for work that is
satisfactorily completed under the terms of this Agreement, as determined by the Agency and under
the terms herein, minus any payment or compensation previously made. Notwithstanding the
foregoing provision, the Grantee shall not be relieved of liability to the Department for damages
sustained by the Department by virtue of the Grantee’s breach of this Agreement, and the Department
may withhold any payment due the Grantee for the purpose of setoff until such time as the exact
amount of damages due the Department from such breach can be determined.

b. The Grantee will not incur new obligations for the terminated portion of the Agreement and will cancel
as many outstanding obligations as possible, immediately after receiving the notification of termination
from the Agency or providing the Agency with the same if the Grantee is terminating the Agreement.
Costs incurred after receipt or provision of termination notice will be disallowed.

c. The Grantee shall not be relieved of any liability owed to the Agency because of any breach of the
Agreement by the Subgrantee. The Agency may, to the extent authorized by law, withhold payments
to the Subgrantee for the purpose of set-off until the exact amount of damages due the Agency from
the Subgrantee is determined.

5. A failure of either party to insist upon strict enforcement of any term or provision or to exercise any right,
option, or remedy of this Agreement, or to require, at any time, performance of any provision hereof, shall not
be construed as a waiver of any such term or provision. No waiver by either Party of any term or provision
hereof shall be binding unless made in writing and signed by the other, approving party.

6.  Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is prevented from
performing such obligations by any act of war, hostile foreign action, nuclear explosion, riot, strikes, civil
insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God.
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Section IV. General Terms

This Agreement is subject to the reporting requirements described in the Notice of Certain Reporting and Audit
Requirements (Attachment A).

The Grantee must ensure that grant funds dispersed under this Agreement are audited in compliance with
State and federal audit requirements for local governments and public authorities, institutions of higher
education, and nonprofit organizations, and, as applicable, according to the standards of the federal Single
Audit Act and Circular A-133 “Audits of States, Local Governments, and Nonprofit Organizations” as supplied
by the Executive Office of the President, Office of Management and Budget, Washington, DC.

The Grantee may only use the grant funds disbursed hereto in the manner allowed under this Agreement.
Failure by the Grantee to comply with the provisions and conditions set forth in the formal application, PARTF
administrative rules, Section 14.8 of N.C. Session Law 2021-180, and this Agreement may result in the
Department declaring the Grantee ineligible for further participation in future PARTF or AP grant cycles, in
addition to any other remedies provided by law, until such time as compliance has been obtained to the
satisfaction of the Department.

No assignment of the Grantee's obligations or the Grantee's right to receive payment hereunder shall be
permitted. However, upon written request approved by the Department, the Department may:
a. Forward the Grantee's payment check(s) directly to any person or entity designated by the
Grantee, or
b. Include any person or entity designated by Grantee as a joint payee on the Grantee's payment
check(s). In no event shall such approval and action obligate the Department to anyone other than
the Grantee and the Grantee shall remain responsible for fulfillment of all Agreement obligations.

Except as otherwise provided herein, this Agreement shall inure to the benefit of and be binding upon the
Parties hereto and their respective successors. It is expressly understood and agreed that the enforcement of
the terms and conditions of this Agreement, and all rights of action relating to such enforcement, shall be
strictly reserved to the Department and the named Grantee. Nothing contained in this document shall give or
allow any claim or right of action whatsoever by any other third person. It is the express intention of the
Department and Grantee that any such person or entity, other than the Department or the Grantee, receiving
services or benefits under this Agreement shall be deemed an incidental beneficiary only.

To the extent allowed by law, the Grantee shall hold and save the State, its officers, agents, and employees,
harmless from liability of any kind, including all claims and losses accruing or resulting to any other person,
firm, or corporation furnishing or supplying work, services, materials, or supplies in connection with the
performance of this Agreement, and from any and all claims and losses accruing or resulting to any person,
firm, or corporation that may be injured or damaged by the Grantee in the performance of this Agreement and
that are attributable to the negligence or intentionally tortious acts of the Grantee.

All notices permitted or required to be given by one party to the other and all questions about the Agreement
from one party to the other shall be addressed and delivered to the other party’s Contract Administrator. The
name, post office address, street address, telephone number, fax number, and email address of the Parties’
respective initial Contract Administrators are set out below. Either party may change the post office address,
street address, telephone number, fax number, or email address of its Contract Administrator by giving written
notice to the other party within thirty (30) calendar days of such change. The Grantee shall not substitute key
personnel assigned to the performance of this Agreement, as outlined below, without prior written approval
by the Department’s Contract Administrator.
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Department Contract Administrator Grantee Contract Administrator
NC Department of Natural and Cultural Resources Gary Mills, Parks and Recreation Director
Division of Parks and Recreation 401 Laureate Way
Attention: Vonda Martin, Manager Grants and Outreach Kannapolis, NC 28081
1615 Mail Service Center 704-920-4343
Raleigh, NC 27699-1615 gmillsl@kannapolisnc.gov
Telephone 919-707-9338
Email: Vonda.Martin@ncparks.gov

The Grantee agrees to comply with all applicable federal, state and local laws, ordinances, codes, rules,
regulations, and licensing requirements that are applicable to this Agreement and the conduct of its normal
operations, including, but not limited to, purchasing, construction, land acquisition, fiscal management, equal
employment opportunity, accessibility, and the environment.

The Grantee shall comply with all federal and State laws relating to equal employment opportunity. The
Grantee shall take affirmative action in complying with all Federal and State requirements concerning fair
employment and employment of people with disabilities and concerning the treatment of all employees
without regard to discrimination by reason of race, color, religion, sex, national origin, or disability.

In accordance with Executive Order 24 (signed October 18, 2017), the Grantee agrees not to discriminate
against any person on the basis of race, color, ethnicity, national origin, age, disability, sex, pregnancy, religion,
National Guard or veteran status, sexual orientation, gender identity or expression in the use of any property
or facility acquired or developed pursuant to this Agreement.

Grantees shall have on file with the Department a copy of the Grantee's policy addressing conflicts of interest
that may arise involving the Grantee's management employees and the members of its governing body as set
forth in N.C.G.S. § 143C-6-23(b). The policy shall address situations in which any of these individuals may
directly or indirectly benefit, except as the Grantee's employees or members of its board or other governing
body, from the Grantee's disbursing of state funds and local matching funds and shall include actions to be
taken by the Grantee or the individual, or both to avoid conflicts of interest and the appearance of impropriety.
The policy shall be filed before the Department may disburse the grant funds, unless the Grantee is covered by
the provisions of N.C.G.S. 160A-479.11 and/ or 14-234. [N.C.G.S. 143C-6-23(b)(2007)]. Grantee shall at all times
comply with the Grantee’s conflict of interest policy.

The Grantee is and shall be wholly responsible for the performance of this Agreement, and as such, shall be
wholly responsible for the work to be performed and for the supervision of its employees in the performance
of this Agreement. The Grantee’s performance of this Agreement does not create or establish any employment
relationship, joint venture, or partnership between the Grantee and the State or the Agency. The Grantee
represents that it has, or shall secure at its own expense, all personnel required to perform the services under
this Agreement. Such personnel of Grantee shall not be employees of, or have any individual contractual
relationship with, the State or the Agency.

The Grantee certifies that it:

a. Has neither used nor will use any appropriated funds for payment to lobbyists;

b. Will disclose the name, address, payment details, and purposes of any agreement with lobbyists
whom Grantee or its sub-tier contractor(s) or sub-grantee(s) will pay with profits or non-
appropriated funds on or after December 22, 1989; and,

c.  Will file quarterly updates about the use of lobbyists if material changes occur in their use.

Under N.C.G.S. §133-32 and Executive Order 24, it is unlawful for any vendor or contractor (i.e. architect,
bidder, contractor, construction manager, design professional, engineer, landlord, offeror, seller,
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subcontractor, supplier, or vendor) to make gifts or to give favors to any State employee of the Governor’s
Cabinet Agencies. This prohibition covers those vendors and contractors who:
a. have a contract with a government agency; or
b. have performed under such a contract within the past year; or
c. anticipate bidding on such a contract in the future.
The requirements of N.C.G.S. § 133-32 are hereby incorporated by reference, including any subsequent
amendments thereto, and shall apply to all vendors and subcontractors under this Agreement.

Except as otherwise provided herein or unless superseded by applicable federal or State statute of limitations,
all promises, indemnifications, requirements, terms conditions, provisions, representations, guarantees, and
warranties contained herein shall survive the Agreement expiration or termination date.

This Agreement may not be amended orally or by performance. Amendments shall be made in writing on a
form prepared by the Department and duly executed by an authorized representative of the Department and
the Grantee.

If any provisions of this Agreement are held to be invalid, illegal, or unenforceable, the remaining provisions
shall remain in full force and effect.

If eligible, the Grantee and all subrecipients shall: (a) ask the North Carolina Department of Revenue for a
refund of all sales and use taxes paid by them in the performance of this Agreement, pursuant to N.C.G.S. §
105-164.14; and (b) exclude all refundable sales and use taxes from all reportable expenditures before the
expenses are entered in their reimbursement reports.

Travel expenses shall not be reimbursed in the performance of this Agreement. If travel is necessary in the
performance of this Agreement, it shall be included in the approved project budget and narrative.

The validity of this Agreement and any of its terms or provisions, as well as the rights and duties of the Parties
to this Agreement, are governed by the laws of North Carolina. The Grantee, by signing this Agreement, agrees
and submits, solely for matters concerning this Agreement, to the exclusive jurisdiction of the courts of North
Carolina and agrees, solely for such purpose, that the exclusive venue for any legal proceedings shall be Wake
County, North Carolina. The place of this Agreement and all transactions and understandings relating to it, and
their situs and forum, shall be Wake County, North Carolina, where all matters shall be determined.

This Agreement and any documents incorporated specifically by reference represent the entire agreement
between the Parties and supersede all prior oral or written statements or agreements. This Agreement and
any addenda thereto, are incorporated herein by reference as though set forth verbatim. All promises,
requirements, terms, conditions, provisions, representations, guarantees, and warranties contained herein
shall survive the Agreement expiration or termination date unless specifically provided otherwise herein, or
unless superseded by applicable Federal or State statutes of limitation.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK — SIGNATURE PAGES FOLLOWS]
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In witness whereof, the Department and the Grantee have executed this Agreement in duplicate originals, one of
which is retained by each of the parties.

Name of Grantee (Local Government) Signature of Grantee (Chief Elected Official)
Typed or Printed Name of Official Title of Official
Date

(Notary Public Completes)

State of North Carolina

County of
On this day of ,20
personally appeared before me the said named , in their capacity
as for Grantee, to me known and known to me to be the person

described in and who executed the foregoing instrument, and he (or she) acknowledged that he (or she) executed
the same and being duly sworn by me, made oath that the statements in the foregoing instrument are true.

My commission expires: , 20

(Seal Here)

S

Signature of Notary Public

North Carolina Department of Natural and Cultural Resources
Pamela B. Cashwell, Secretary

By: Director, NC Division of
Parks & Recreation
Department Head or Authorized Agent Title Date
for Secretary Cashwell

NC DPR Accessible Parks Grant Agreement Page 8 of 10



N.C. Parks and Recreation Trust Fund Accessible Parks Project Agreement

Attachment A
Notice of Certain Reporting and Audit Requirements

The Grantee shall comply with all rules and reporting requirements established by State statute or administrative
rules. For convenience, the requirements are set forth in this Attachment.

Reporting Thresholds.
There are three reporting levels established for grantees and subrecipients receiving State financial assistance.
Reporting levels are based on the level of State financial assistance from all funding sources. The reporting levels
are:
(1) Level | — A grantee or subrecipient that receives, holds, uses, or expends State financial assistance in an
amount less than twenty-five thousand dollars ($25,000) within its fiscal year.
(2) Level Il - A grantee or subrecipient that receives, holds, uses, or expends State financial assistance in an
amount of at least twenty-five thousand ($25,000) or greater, but less than five hundred thousand dollars
($500,000) within its fiscal year.
(3) Level 1l — A grantee or subrecipient that receives, holds, uses, or expends State financial assistance in
an amount equal to or greater than five hundred thousand dollars ($500,000) within its fiscal year.

Reporting requirements for grantees that meet the following reporting standards on an annual basis:
(1) All grantees and subrecipients shall provide a certification that State financial assistance received or,
held was used for the purposes for which it was awarded.
(2) All grantees and subrecipients shall provide an accounting of all State financial assistance received, held,
used, or expended.
(3) Level Il and Il grantees and subrecipients shall report on activities and accomplishments undertaken by
the Grantee, including reporting on any performance measures established in this Agreement.
(4) Level lll grantees and subrecipients shall have a single or program-specific audit prepared and completed
in accordance with Generally Accepted Government Auditing Standards, also known as the Yellow Book.

All reports shall be filed with the Department in the format and method specified by the Department no later than
three (3) months following the end of the Grantee's fiscal year. Audits must be provided to the Department no later
than nine (9) months following the end of the Grantee's fiscal year. The Grantee shall use the reporting package
forms provided by the Department in making and submitting reports to the Department.

Unless prohibited by law, the costs of audits made in accordance with the provisions of this Agreement shall be
allowable charges to State and Federal awards. The charges may be considered a direct cost or an allocated indirect
cost, as determined in accordance with cost principles outlined in the Code of Federal Regulations, 2 CFR Part 200.
The cost of any audit not conducted in accordance with this Agreement shall not be charged to State awards.

Notwithstanding the provisions of this Agreement, a grantee may satisfy the reporting requirements of this
Agreement by submitting a copy of the report required under federal law with respect to the same funds.
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Attachment B
Scope of Work

North Carolina Division of Parks and Recreation
Parks and Recreation Trust Fund — AP Grant Program for Local Governments

Grantee: City of Kannapolis

Title of Project: Bakers Creek Park Restroom Building
Project Number: 2025-1136

Contract Number: 2025-1136

Amount of Grant: $500,000

Amount of Match: $700,000

Contact Person for Project: Gary Mills

Title: Parks and Recreation Director

Address: 401 Laureate Way, Kannapolis, NC 28081
Telephone: 704-920-4343

Contact email address: gmillsl@kannapolisnc.gov

Scope of Project: Development includes Demolition & mobilization, Grading & erosion control, Plaza, parking &
sidwalk, Park structures & amenities, Utilities, Landscaping, Planning Costs, and Contingency

Length of Project: September 1, 2025 through August 31, 2028

Schedule for Reimbursements: Grantee may submit bills quarterly after a significant portion of work has been
completed on the project element(s). Not more than 90% of the grant will be reimbursed until the grantee
completes the project elements specified in the grant (refer to detailed budget submitted with grant application).

The City of Kannapolis grant application and support documentation are, by reference, part of the Agreement. The
administrative rules of the N.C. Parks and Recreation Trust Fund are, by reference, a part of the Agreement.
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ORDINANCE #2025-66

ORDINANCE AMENDING BUDGET FOR THE
CITY OF KANNAPOLIS, NORTH CAROLINA
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026
Amendment # 26-10

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina meeting in
open session this 22™ day of September that the following amendment to the Budget Ordinance
for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1, 2025, and
ending June 30, 2026, is hereby adopted:

Description: This budget amendment appropriates funding for the Parks and Recreation
Accessibility Grant for Bakers Creek Park for the restroom building. This budget amendment

only budgets the grant amount. Another budget amendment will be needed for the remainder of
the project at the time the project is designed and bids are requested.

SECTION I - GENERAL FUND

Revenue: Increase: Parks: Private Grant $500,000
Revenue: 15010-34800-BCPK

Expenditure: Increase: Parks and Recreation: $500,000
Expenditure: 15010-59400-BCPK

This ordinance is approved and adopted on this 22™ day of September.

-

M. Darrell Hinnant, Mayor
ATTEST: City of Kannapolis

?&N\ﬂ%&&m

Pam Scaggs, Cl\@@!CCMC

City Clerk



Agenda Item: F.E

Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Gary Mills, Parks & Recreation Director

Subject: AGREEMENT - Great Trails State Grant Agreement and associated Budget
Amendment #26-11 APPROVED

Recommended Action Requested by City Council

1. Motion to accept the NC Great Trails State Grant in the amount of $145,000 for Phase 2 of the
Irish Buffalo Creek Greenway; and

2. Motion to approve the Ordinance for Budget Amendment #26-11 appropriating funding for
Phase 2 of the Irish Buffalo Creek Greenway.

Required Votes to Pass Required Action
Majority Present at Meeting

Background
This project involves a £1.2-mile northern extension of the existing 3.1-mile Irish Buffalo Creek (IBC)

Greenway. Currently, the IBC Greenway begins at Vietnam Veterans Park and extends north to the
trailhead parking area at Rogers Lake Road. It connects seven residential neighborhoods, serving
several thousand residents, to Vietnam Veterans Park, and is part of the 15-county Carolina Thread
Trail regional network.

The Kannapolis Greenway Master Plan envisions the IBC Greenway extending further north into
downtown Kannapolis. The scenic greenway corridor passes through grassy fields, wooded areas,
near schools, and alongside residential neighborhoods. Once fully built out, the IBC Greenway will
span more than seven miles. The proposed 1.2-mile segment represents the second phase of this
phased development and will extend from Rogers Lake Road northward to Safrit Park, an existing 17-
acre City park, and will connect to the Highway 3 sidewalk and bike lane network.

This second phase has already received two planning grants, $35,000 and $43,000, from the
Cabarrus Health Alliance (CHA), a dedicated project partner since 2008. The CHA strongly supports
the greenway due to its health benefits, providing thousands of residents with convenient
opportunities for walking, biking, and outdoor recreation and is seen as a vital resource in the fight
against childhood and adult obesity in Cabarrus County. The proposed segment is consistent with the
approved Kannapolis Greenway Master Plan and has strong public support. In a recent citywide
Parks and Recreation survey, greenways and walking trails were among the most requested
amenities by residents. Moving forward, implementation of this phase will require easements or right-
of-way from five property owners.

The City was fortunate to receive a grant from the Great Trails State Program (GTSP), a one-time
funding initiative this year by the State of North Carolina in recognition of the “Year of the Trail.” The
state legislature appropriated $25 million for trail development, including funding for acquisition,



design, and construction. Kannapolis was awarded a $145,000 acquisition grant, which requires a 1:1
local match, bringing the total to $290,000.

The formal grant agreement will be provided upon submission of the required environmental review
documentation. The grant requires acquisition to occur within three years and development within five
years of property acquisition. To help meet the local match requirement, the City will also need to
accept a $100,000 donation from the Carolina Thread Trail. This generous contribution will reduce the
City's financial responsibility to $45,000.

Attached is the grant award letter, the GTSP environmental review submittal, the budget amendment
to fund the acquisition, and a map of the preliminary trail location.

Fiscal Implications
A budget amendment is required to record the grant funds and expenditures.

Alternate Courses of Action

1. Table action to a future meeting.
2. Take no action and return the funds to the state

Attachments

1. Irish Buffalo Creek Greenway Ph 2 grant award letter - Kannapolis 2025

2 IBC Greenway Ph 2 GTSP Environmental Review doc 9-25

3. IBCG Overall Phase 2 preliminary trail alignment 10-24

4 2025-67 Ordinance Amending Budget #26-11 funding Irish Buffalo Creek Greenway Ph 2
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July 7, 2025

Mr. Gary Mills
401 Laureate Way
Kannapolis, NC 28081

Dear Mr. Mills:

The Department of Natural and Cultural Resources, Division of Parks and Recreation, Grants
and Outreach Program is pleased to announce that your Great Trails State Program application
for the Irish Buffalo Creek Greenway Phase 2 project has been approved for funding. You have
been awarded a matching grant in the amount of $145,000.

A grant specialist will contact you with information about how to begin the project. Please do
not begin work on your project until you have received guidance from the Grants & Outreach
team. If you have any questions, please contact the Grants and Outreach team at
grants@ncparks.gov.

The Department of Natural & Cultural Resources is pleased to have the City of Kannapolis
partnering with the Division of Parks and Recreation to promote the development and
management of North Carolina as the Great Trails State.

D0 E0dunel

Pamela B. Cashwell
Secretary

cc: Brian Strong, Director, Division of Parks and Recreation
Dave Head, Deputy Director, Planning and Recreation Resources

MAIL SERVICE CENTER 4601, RALEIGH, NC 27699 + dncr.nc.gov
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Great Trails State Program (GTSP)

Environmental Review Process for Grantees

Each GTSP project is required to go through an environmental review process before the project agreement can be
executed. This includes all design + engineering applications, any construction applications, and maintenance
applications.

What to include in your submissions to environmental regulatory agencies: Additional or alternate information
may be required by an agency depending on the impacts that they are evaluating. Please consider any potential
environmental impacts and contact the agency prior to submission.

e Cover letterincludes a brief description of the project, contact information and a request to provide
comments
e Complete project description: this will serve as the main source of information for the regulatory agencies
in their review. Please be as detailed as possible in your description of your project. Details should include:
o Project address, including town and county
Length and width of proposed trail footprint
Proposed surfacing material
Length and width of any associated facilities (parking lots, etc.)
Purpose of the project
Construction methods
o Permanent and/or temporary impacts to natural resources, such as water or vegetation
e (Clear and concise maps
o Overview map: this is a general location reference map. Please include applicable cities and towns
surrounding the project area; NCDOT roads; rivers and streams.

O O O O O

o Project specific map: this is a more detailed map of your project area that clearly shows the location
of the trail project. This map focuses on the location of the project and any connections to existing
and/or planned trails/greenways/sidewalks, parking areas, roads, accesses, facilities, and points of
interest. Property lines should be clearly indicated. Please note all project disturbances on this map.
This map should also show all of the deliverables to be completed during the project, including
bridges, trail, facilities, trailheads, parking lots and any other deliverables or features referenced in
the project description.

o Topographic map: All projects must also include a topographic map showing the project area. The
map must delineate how the project site falls on the land. This includes indicating all bridges or
water crossings and known locations of waterbodies and wetlands in relation to all project
development.

o Floodplain map: If your project is in/near a floodplain, please make sure to note it using the
mapping service below. You can also include floodplain layers in your project specific map.
Floodplain mapping services are offered here: https://flood.nc.gov/ncflood/

e Construction Drawings: drawings of structures pertaining to impacts to natural resources such as bridges or
boardwalks.

Grants & Outreach Program
grants@ncparks.gov
Page 1 of 6
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Examples of project maps:
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Where to Send Your Review Requests:

Due to frequent employee turnover, we ask that you contact the agency directly with the numbers/links listed below
to determine the optimal person for project submission and review.

State Historic Preservation Office (SHPO)

This office will determine if the project impacts any cultural resources. Please allow at least 30 days for this review.

e Please visit the State Historic Preservation website (https://www.ncdcr.gov/state-historic-
preservation-office) for a GIS mapping service that provides locations of potential impacts

e Ifimpacts are listed, please consider alternative or avoidance plans to comply with listed structures or
sites.

e All projects must be submitted to SHPO for review even if the GIS mapper doesn’t present any listed
impacts. Look to their website for instructions on submitting projects for review.

e They require photographs of the project location—refer to their website for additional details.

US Fish and Wildlife Service

This agency will determine if your project impacts federally threatened and endangered species. There are two
offices serving North Carolina. Please visit their website to determine which office serves your county. Please allow

at least 30 days for review.

USFWS Asheville Regional Office USFWS Raleigh Regional
Office 160 Zillicoa Street PO Box 33726
Asheville, NC 28801 Raleigh NC 27636-3726
(828) 258-3939 (919) 856-4520

US Army Corps of Engineers

This agency determines the permitting requirements for impacts to wetlands and jurisdictional waters of the United
States. Please allow at least 45 days for this review.

Please contact your county USACE permitting specialist. County contacts can be found here:
https://www.saw.usace.army.mil/Missions/Regulatory-Permit-Program/Contact/ .

Grants & Outreach Program
grants@ncparks.gov
Page 4 of 6
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Department of Environmental Quality Review

DEQ provides a clearinghouse review for several divisions including:

Division Air Quality

Division of Coastal

Management Division of

Waste Management

Division of Energy, Mineral and Land Resources
Division of Water Resources

Wildlife Resources

Commission Division of

Marine Fisheries

Fortunately, you do not have contact the DEQ offices individually. Instead, one project review may be submitted to
Lyn Hardison in the Washington Regional Office. She will distribute to all the DEQ divisions. Please allow at least 60
days for the DEQ review.

Lyn Hardison

DEQ Environmental Assistance and Customer Service Washington Regional Office
943 Washington Square Mall Washington, NC 27889

Lyn.Hardison@ncdenr.gov

(252) 948-3842

A copy of your environmental regulatory submission packet and all necessary authorizations and environmental
review documentation, along with a list of permits needed, must be submitted to the Grants & Outreach office
before any trail project agreements are drafted. Please include the Environmental Review Checklist with your
information.

Grants & Outreach Program
grants@ncparks.gov
Page 5 of 6
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Environmental Review Checklist
Name of Project:

Project Sponsor:

The following programs have reviewed the proposed GTSP project:

[]  North Carolina State Historic Preservation Office

U.S. Fish and Wildlife Service

U.S. Army Corps of Engineers

North Carolina Department of Environmental Quality (Clearinghouse)

(I B

The following permits are required for this project:

The following permits have been obtained:

The following permits are in the application phase:

Grants & Outreach Program

grants@ncparks.gov
Page 6 of 6
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ORDINANCE #2025-67

ORDINANCE AMENDING BUDGET FOR THE
CITY OF KANNAPOLIS, NORTH CAROLINA
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026
Amendment # 26-11

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina
meeting in open session this 22™ day of September that the following amendment to the
Budget Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning
July 1, 2025, and ending June 30, 2026, is hereby adopted:

Description: This budget amendment appropriates funding for the Irish Buffalo Creek
Greenway Phase 2 via the Great Trails State Program funding.

SECTION I - GENERAL FUND

Revenue: Increase: Fund Balance Appropriated $45,000
Revenue: 19900-39900
$145,000
Increase: Parks: State Grant
Revenue: Revenue: 15010-34000-IBC
$190,000
Expenditure: Increase: Parks and Recreation: Capital Improvement

Expenditure: 15010-59400-IBC

This ordinance is approved and adopted on this 22™ day of September.

—
M. Darrell Hinnant, Mayor
ATTEST: City of Kananpolis

Pam Scaggs, c@d!, NCCMC
City Clerk
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Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Gary Mills, Parks & Recreation Director
Subject: GRANT - Carolina Thread Trail Grant and associated Budget Amendment #26-12
APPROVED

Recommended Action Requested by City Council

1. Motion to approve the $100,000 Carolina Thread Trail (CTT) grant agreement; and
2. Motion to approve the Ordinance for Budget Amendment #26-12 appropriating funding for the
Irish Buffalo Creek Greenway Phase 2

Required Votes to Pass Required Action
Majority Present at Meeting

Background

The Carolina Thread Trail (CTT) is a 15-county regional trail network, and the City of Kannapolis has
been a partner since its inception more than 20 years ago. Over the years, CTT has been highly
supportive of Kannapolis greenway initiatives, including the Rocky River Greenway, Bakers Creek
Greenway, 8th Street Greenway, and Irish Buffalo Creek Greenway.

Earlier this year, the City was contacted by CTT staff regarding a donation made by a Cabarrus
County resident. The donor expressed a desire for the funds to support greenway development
specifically within Cabarrus County. The Parks & Recreation Director informed CTT staff that the City
had applied for a Great Trails State Program (GTSP) grant to assist with the acquisition of easements
for Phase 2 of the Irish Buffalo Creek Greenway and that the grant required a local match. He
inquired whether the donated funds held by CTT could be applied toward that match, should the City
be awarded the GTSP grant.

In late June, the City was notified of its successful award of the GTSP grant. CTT staff recommended
that the City formally request use of the donated funds toward the required match, subject to approval
by the CTT Board. At its August meeting, the CTT Board approved a $100,000 grant to the City of
Kannapolis to support the acquisition of greenway easements for Phase 2 of the Irish Buffalo Creek
Greenway.

Attached are the grant award notification, the CTT grant agreement, and the budget amendment to
accept the funds from CTT.

Fiscal Implications
A budget amendment is needed to record the grant revenues and expenses.

Alternate Courses of Action




1. Table action to a future meeting.
2. Take no action and return the funds.

Attachments

1. IBC Greenway ph 2 2025-02 Grant Agreement_CTT-Kannapolis

2. IBCG 2025-02 Kannapolis_IBC Ph2 Aquisition_cover letter

3. 2025-68 Ordinance Amending Budget #26-12 Irish Buffalo Creek Ph 2 Property Acquisition
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CAROLINA THREAD TRAIL IMPLEMENTATION GRANT AGREEMENT

Grant Number: 2025-02

Grantor: Catawba Lands Conservancy, a non-profit Section 501(3)(c) organization doing business as

Carolina Thread Trail

CTT Director:

Grant Recipient: City of Kannapolis

'

Ca

"\ CAROLINA

’.:I THRERD TRAIL.

3¢

he )

Bret Baronak
bret@carolinathreadtrail.org
(704) 342-3330, ext. 2216
2400 Park Road, Suite 1
Charlotte, NC 28203

Federal Tax ID Number: _56-1452469

Chief Executive: Mike Legg, City Manager

Primary Contact:

Award Date: August 19, 2025

Effective Date:

Grant Amount: $_100,000

THIS GRANT AGREEMENT (the “Grant Agreement”) is made and entered into, as of the Effective

Gary Mills, Director of Parks & Recreation
gmillsl@kannapolisnc.gov

704-920-4340

Kannapolis Parks & Recreation

401 Laureate Way

Kannapolis, NC 28081

, 2025

Date by and between the Grantor and the Grant Recipient.

Acceptance of this grant, as evidenced by the authorized signature of this Grant Agreement,
signifies that City of Kannapolis is a local government entity or non-profit Section 501(c)(3) organization.

1. Grant Purpose. Grant 2025-02 shall be used for Acquisition for Irish Buffalo Creek Greenway, Phase
2, located in the City of Kannapolis, as described in the Grant Recipient’s Trail Implementation Grant

Program application.


mailto:bret@carolinathreadtrail.org

The Grant Recipient understands that uses of grant funds for purposes other than those described
above (the “project”), must be authorized in advance in writing by the Grantor.

Disbursement of Grant Proceeds. The Grantor will send proceeds by ACH payment to the Grant
Recipient within thirty (30) days of completion of the following conditions:

a. receipt of an executed copy of this Grant Agreement, and

b. evidence that all additional funding has been awarded or budgeted to complete the project.

Project Timetable. The project funded by the grant shall be completed within three (3) years of this
grant award. Any requests to extend this time period shall be submitted in writing to the Project
Director of the Grantor no less than sixty (60) days prior to the original project completion deadline.

Grant Recipient Responsibilities. The Grant Recipient is responsible for administering the grant by
receiving the grant funds, disbursing funds to project vendors and partners and submitting required
grant reports (see below). The Grantor will not be responsible for any agreements between the
Grant Recipient and any project vendors. The Grant Recipient will lead the project described in the
Grant Purpose.

Remaining and Unused Funds. Any remaining and unused funds shall be returned to the Grantor
within sixty (60) days after either the completion of the project or notification from the Grant
Recipient to the Project Director of the Grantor that the project is cancelled or indefinitely
postponed.

Reporting Requirements. If, after one (1) year from receipt of the grant funds, the project is not
complete, the Grant Recipient shall submit at that time an interim progress report providing a
description of project activities, accomplishments and any setbacks encountered. The report shall
also include an updated summary of funds expended, a budget for completion, and a description of
actual funding sources, as well as prospective funding sources in the event that any setbacks are of
financial nature (see Exhibit A). A final report shall be submitted within sixty (60) days of project
completion, but no later than three (3) years of receipt of grant funds, outlining the outcome of the
project and a final accounting of funds expended (see Exhibit B). The Grantor reserves the right to
conduct an independent evaluation of the progress of the project and all expenditures. The Grant
Recipient will cooperate fully by providing information requested.

Project Requirements. Funding for trail construction must be used on land that has been acquired
from willing landowners. Funding from this grant may not be used for any construction related
documents or actual trail construction on land that has been acquired through condemnation. If
funds are used in an unauthorized manner, all grant funds must be returned to the Grantor.

Funding for land acquisition must be used for properties from willing landowners. Funding from this
grant may not be used for any transaction on land that has been acquired through condemnation. If
funds are used in an unauthorized manner, all grant funds must be returned to the Grantor.

Post-Implementation Requirements.

a. Public Access. All projects supported by grant funding from the Grantor are required to be
accessible to the general public. Should, at a future date, the project become permanently
unavailable for public access, the Grant Recipient is required to return the full awarded
amount of the Carolina Thread Trail Implementation Grant to the Grantor within sixty (60)
days of its closure to the public.



b. Maintenance. The Grant Recipient and project partners are responsible for maintaining the
project supported by the Carolina Thread Trail Implementation Grant. Should, at a future
date, the trail become permanently unavailable for public access due to the project not
being properly maintained, the Grant Recipient is required to return the entire awarded
amount of the Carolina Thread Trail Implementation Grant to the Grantor within sixty (60)
days of its closure to the public.

c. Signage. The Grant Recipient, when ready to consider branding signage for the funded
segment, will coordinate with the Grantor to ensure conformance with the branding
standards adopted by the Grantor.

Indemnification. The Grantor is not responsible for any actions of the Grant Recipient, and
furthermore, to the extent permitted by law, the Grant Recipient agrees to indemnify, defend
and hold harmless the Grantor and their agents and employees from any liability, loss, cost,
injury, damage or other expense that may be incurred by the Grant Recipient or claimed by any
third person against it as a result of funding of the project or any action or non-action taken in
connection with the project.

***SIGNATURES ON THE FOLLOWING PAGES***



IN WITNESS WHEREOF, the parties have executed this Grant Agreement on the date set forth above.
GRANTOR:
CATAWBA LANDS CONSERVANCY,
a North Carolina nonprofit corporation doing business

as CAROLINA THREAD TRAIL

By:

Signature

Name (printed)

Title (printed)

STATE OF
COUNTY OF

l, , a Notary Public of the County and State aforesaid, certify
that personally appeared before me this day and acknowledged that s/he
is of the Catawba Lands Conservancy, a nonprofit corporation
doing business as the Carolina Thread Trail, and that s/he, as , being

authorized to do so, executed the foregoing on behalf of the entity.

Witness my hand and notarial seal this the day of , 20

Notary Public

My commission expires:




GRANT RECIPIENT:

By:
Signature
Name (printed)
Title (printed)
Organization (printed)
ATTEST:
STATE OF
COUNTY OF
l, , a Notary Public of the County and State aforesaid, certify that
personally appeared before me this day and acknowledged that s/he
is of the , and that s/he, as
, being authorized to do so, executed the foregoing on behalf of the entity.
Witness my hand and notarial seal this the day of ,20

Notary Public

My commission expires:




EXHIBIT A
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Carolina Thread Trail Implementation Grant

INTERIM PROGRESS REPORT]

Grant #

Grant Recipient

Project Name

Covers the period from to

1. Please summarize your primary project activities for the period covered by this report. Include a
description of accomplishments and setbacks. How have you addressed any setbacks you have
encountered?(500 words or less)

2. Are you on track to accomplish the grant purpose described in your application and Grant
Agreement? If not, please explain. Include a discussion of any required adjustments to the

anticipated timetable.

3. Please provide an updated list of funding sources and the amount of funding from each. In the event
that any project setbacks are of a financial nature, include prospective funding sources and status.

4. Please complete the attached budget worksheet.
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Carolina Thread Trail Implementation Grant

INTERIM REPOR

Budget Worksheet

For period from to

Interim Project Expense Report

Project Expenses to

Itemized Expenses Thread Grant Other Funding Original Budget date

TOTALS|S $ $ S




EXHIBIT B
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Carolina Thread Trail Implementation Grant

FINAL PROGRESS REPORT

Grant #

Grant Recipient

Project Name

Covers the period from to

1. Please summarize your primary project activities and the outcome of your efforts. Include a
description of accomplishments and setbacks. How did you address any setbacks you encountered?
Did you accomplish the grant purpose described in your application and Grant Agreement? (500
words or less)

2. Please provide an updated list of funding sources and the amount of funding from each.

3. Please complete the attached budget worksheet for the appropriate grant type (Detailed Corridor
Planning, Land Acquisition, Trail Project Design, Trail Construction, Canoe/Kayak Launch
Construction). Attach all invoices associated with grant expenditures.

4. For Detailed Corridor Planning Grants, please provide a copy of plan documents.

5. For Land Acquisition Grants, please provide a copy of the deed.

6. For Trail Project Design Grants, please provide a copy of design documents.

7. For Trail Construction Grants or Canoe/Kayak Launch Construction Grants, please provide a
description of the completed project and digital images.



EXHIBIT B
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Carolina Thread Trail Implementation Grant

FINAL REPOR

Budget Worksheet

For period from to

Original Budgeted

Thread Grant Other Funding*  Final Project Cost Project Cost**

Property Acquisition S S S $
Appraisal(s) $ $ $ $
Surveys & Legal Descriptions $ S $ $
Environmental Studies $ $ $ $
Baseline Documentation $ S $ $
Fees, Taxes and Insurance S S S $
Stewardship Expenses $ $ $ $
Other $ $ $ $
TOTALS $ $ s $

Please attach all invoices associated with Thread Grant expenditures.
* List other funding sources with amounts.
**please attach a description of significant variances to the original budget.
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August 28, 2025

Gary Mills, Director of Parks & Recreation
City of Kannapolis, Parks & Recreation Dept
401 Laureate Way

Kannapolis, NC 28081

RE: Carolina Thread Trail Grant Agreement 2025-02
Dear Mr. Mills,

Congratulations again on the Carolina Thread Trail Implementation Grant award! Our Board of
Directors approved this award of $100,000 on August 19, for acquisition for Irish Buffalo Creek
Greenway, Phase 2. Please find enclosed the Grant Agreement from the Carolina Thread Trail.

Please have the City Manager sign where indicated and have it notarized. Then you may return
the document to Jane Love at jane@carolinathreadtrail.org. Once the agreement is fully
executed, you will receive a final copy for your files. Please note that the line for “Effective Date”
will be filled in by the party who is last to sign the agreement, at the time of execution.

We encourage the City of Kannapolis to publicize the award through a number of the following
communication channels, as applicable: Press releases; e-newsletter or e-alerts; printed
newsletters; website articles or posts; social media posts, photograph captions/social posts;
email messages; broadcast interviews; newspaper articles; posters, flyers, or direct mail for
events or meetings; advertisements, etc.

Please feel free to contact me with any questions at 704.342.3330, Ext. 2216, or
bret@carolinathreadtrail.org.

Sincerely,

AR

Bret Baronak
Carolina Thread Trail Director

Enclosure

2400 PARK ROAD, SUITE1 - CHARLOTTE, NC 28203 - 704.342.3330
CATAWBALANDS.ORG CAROLINATHREADTRAIL.ORG



ORDINANCE #2025-68

ORDINANCE AMENDING BUDGET FOR THE
CITY OF KANNAPOLIS, NORTH CAROLINA
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026
Amendment # 26-12

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina
meeting in open session this 22" day of September that the following amendment to the
Budget Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning
July 1, 2025, and ending June 30, 2026, is hereby adopted:

Description: This budget amendment appropriates funding for the Irish Buffalo Creek
Greenway Phase 2 property acquisition costs via the Carolina Thread Trail funding.

SECTION I - GENERAL FUND

Revenue: Increase: Parks: Private Grant $100,000
Revenue: 15010-34800-IBC

Expenditure: Increase: Parks and Recreation: Capital Improvement $100,000
Expenditure: 15010-59400-IBC

This ordinance is approved and adopted on this 22™ day of September.

M. Darrell Hinnant, Mayor
ATTEST: City of Kannapolis

City Clerk



Agenda Item: F.G

Cityof Kannapolis City Council
KANN@%[S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Kristin Jones, Budget and Strategy Director

Subject: ORDINANCE - Budget Amendment #26-13 appropriating funds from UNC for Fitness
Equipment at NCRC. APPROVED

Recommended Action Requested by City Council

Motion to approve an Ordinance for Budget Amendment #26-13 which appropriates funding for
fithess equipment to be purchased and placed at the NCRC.

Required Votes to Pass Required Action
Majority Present at Meeting

Background

UNC Chapel Hill awarded the City of Kannapolis $25,000 to support the installation of fitness
equipment at the North Carolina Research Campus. A specific use of these funds is under review by
City Staff and representatives from UNC Nutrition Research Institute.

Fiscal Implications
A budget amendment is needed to record the revenues and expenses associated.

Alternate Courses of Action

1. Table action to a future meeting.
2. Take no action.

Attachments
1. 2025-69 Ordinance Amending Budget #26-13 UNC Fitness Equipment




ORDINANCE #2025-69

ORDINANCE AMENDING BUDGET FOR THE
CITY OF KANNAPOLIS, NORTH CAROLINA
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026
Amendment # 26-13

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina
meeting in open session this 22" day of September that the following amendment to the Budget
Ordinance for the City of Kannapolis, North Carolina for the Fiscal Year beginning July 1,
2025, and ending June 30, 2026, is hereby adopted:

Description: This budget amendment appropriates funding fitness equipment to be placed at the
NCRC. This funding came from UNC — Chapel Hill.

SECTION I - GENERAL FUND

Revenue: Increase: State Grants $25,000
Revenue: 15010-34000

Expenditure: Increase: Parks and Recreation: Capital Equipment $25,000
Expenditure: 15010-59500

This ordinance is approved and adopted on this 22™ day of September.

M RBornbo Jr, Z

M. Darrell Hinnant, Mayor
ATTEST: City of Kannapolis

\‘P\m a0

Pam Sc\aggs,vC@lﬁ, NCCMC
City Clerk




Agenda ltem: F.H

Cityof Kannapolis City Council
KANNCA‘/P%I\S City Council Agenda Staff Report
September 22, 2025
To: Mayor and City Council
From: Kristin Jones, Budget and Strategy Director, Sherry Gordon, Community Development

Program Administrator

Subject: ORDINANCE- Budget Amendment #26-14 appropriating FY 26 CDBG Funds
APPROVED

Recommended Action Requested by City Council
Motion to approve an Ordinance for Budget Amendment #26- 14 which appropriates CDBG program
funds for FY 26.

Required Votes to Pass Required Action
Majority Present at Meeting

Background

The Kannapolis City Council held a public hearing on Monday, June 23, 2025 at 6:00 p.m. in the
Kannapolis City Hall/Police Headquarters, 401 Laureate Way, Kannapolis, NC. The purpose of this
hearing was to receive public comments and questions on the use of FY2025-2026 Community
Development Block Grant (CDBG) funds.

Each year, the City is required to develop an Annual Action Plan and budget for submission to the
U.S. Department of Housing and Urban Development (HUD) outlining the planned use of CDBG
funds. For FY2025-2026, the City anticipates receiving approximately $380,894. All HUD funds must
be used to benefit low- and moderate-income individuals, households, or neighborhoods. Specific
expenditures are detailed in the FY2025-2026 Annual Action Plan, which is available for public
review at City Hall.

This budget amendment appropriates the necessary funding.

Fiscal Implications
A budget amendment is needed to appropriate the necessary revenues and expenses associated
with the Community Development Block Grant Funding for FY 26.

Alternate Courses of Action

1. Table action for a future meeting.
2. Take no action.

Attachments
1. 2025-70 Ordinance Amending Budget #26-14 2025-26 CDBG




ORDINANCE #2025-70

CITY OF KANNAPOLIS, NORTH CAROLINA
COMMUNITY DEVELOPMENT BLOCK GRANT ENTITLEMENT PROGRAM
FY 2025-2026 (BA #26-14)

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following
Grant Project Budget Ordinance is hereby adopted:

Section 1.  The project authorized is the Community Development Block Grant Entitlement
Program described in the work statement contained in the Grant Agreement #B-20-MC-37-0017
between the City and the U.S. Department of Housing and Urban Development (HUD). The project
more familiarly known as the 2025-26 Community Development Block Program.

Section 2. The City Manager is hereby directed to proceed with the Project with the North Carolina
General Statutes, the terms of the Grant document(s), the rules and regulations of HUD, and the
budget contained herein.

Section 3. The following revenues are anticipated to be available to complete this project:

Community Development Block Grant:
75000-33400-CDB25

Total Revenues: $380,894
Section 4. The following amount is appropriated for the project:
75000-51965-CDB25: Urgent Repair $248,716
75000-51945-CDB25: Non-Profit Partnerships $56,000
75000-51910-CDB25: General Administra<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>