
 

 

CITY COUNCIL 
BUSINESS MEETING 

KANNAPOLIS CITY HALL 
401 LAUREATE WAY, KANNAPOLIS, NC 

AUGUST 25, 2025  
6:00 PM  

 

 
 

Please Turn off Cell Phones or Place on Silent Mode. 
 
   

APPROVED MINUTES 

A. August 25, 2025 Business Meeting (Pam Scaggs, City Clerk) 

CALL TO ORDER AND WELCOME 

MOMENT OF SILENT PRAYER AND PLEDGE OF ALLEGIANCE 

PROCLAMATIONS AND RECOGNITIONS 

A. CONGRATULATIONS - Leadership Cabarrus Program Graduates (Tina Cline, 
Assistant City Manager) 

ADOPTION OF AGENDA - Motion to Adopt Agenda or make revisions 

CONSENT AGENDA - Motion to Adopt Consent Agenda or make revisions 

A. APPROVAL - Bond Order Authorizing the Issuance of Water and Sewer System 
Revenue Bond, Series 2025 UNANIMOUSLY APPROVED (Brian Roberts, Finance 
Director, Kristin Jones, Budget and Strategy Director) 

B. RESOLUTION - Authorizing the issuance of a Water and Sewer Revenue Bond to 
fund Kannapolis Lake Spillway Dam Project and debt issuance 
costs. UNANIMOUSLY APPROVED (Brian Roberts, Finance Director, Kristin 
Jones, Budget and Strategy Director) 

C. ORDINANCE - Budget Amendment #26-03 appropriating donations received for 
National Night Out UNANIMOUSLY APPROVED (Kristin Jones, Budget and 
Strategy Director) 

D. ORDINANCE - Budget amendment #26-04 appropriating grant funds received in the 
Fire Department UNANIMOUSLY APPROVED (Kristin Jones, Budget and Strategy 
Director) 

E. ORDINANCE - Budget Amendment #26-05 re-appropriating cash reserves and 
other funding sources to funds on-going projects from FY25 to 
FY26. UNANIMOUSLY APPROVED (Kristin Jones, Budget and Strategy Director, 



Brian Roberts, Finance Director) 

F. ORDINANCE - Budget amendment #26-06 appropriating insurance proceeds and 
cash reserves for the purchase of a vehicle. UNANIMOUSLY APPROVED (Kirk 
Beard, Deputy Fire Chief, Kristin Jones, Budget and Strategy Director) 

G. REVISION: Cancelation of September 8, 2025 Work Session 
Meeting UNANIMOUSLY APPROVED (Mike Legg, City Manager) 

BUSINESS AGENDA 

A. VOLUNTARY ANNEXATION - (A-2025-09) 5090 Patterson Road  UNANIMOUSLY 
APPROVED (Richard Smith, Planning Director) 

B. VOLUNTARY ANNEXATION - (A-2025-10) 5078 Bahama Drive UNANIMOUSLY 
APPROVED (Richard Smith, Planning Director) 

C. ORDINANCE - Budget Amendment #26-07 appropriates funding for Water and 
Sewer Master Plan Funding along with Rate Study and SDF 
Analysis UNANIMOUSLY APPROVED (Alex Anderson, Director of Water 
Resources, Kristin Jones, Budget and Strategy Director, Wilmer Melton, Assistant 
City Manager, Brian Roberts, Finance Director) 

D. ORDINANCE - Private Use Zone Amendment APPROVED 6 TO 1 (Richard Smith, 
Planning Director) 

E. RESOLUTION - Supporting the Naming of the Martin Luther King, Jr. Avenue/U.S. 
Highway 29 Bridge as the Martin Luther King, Jr. Memorial Bridge UNANIMOUSLY 
APPROVED (Mike Legg, City Manager) 

CITY MANAGER REPORT 

CITY COUNCIL COMMENTS 

SPEAKERS FROM THE FLOOR 

CLOSED SESSION - GS. 143-318.11 (a) (3) to consult with an attorney in order to 
preserve the attorney client privilege and G.S. 143.318.11 (a) (4) for discussing 
matters relating to the location or expansion of industries or businesses in the 
area (Mayor Pro tem Berry) 

MOTION TO ADJOURN 

 

ADA Notice 
In accordance with Title II of the Americans with Disabilities Act (ADA), any person requiring an 
accommodation to participate in a function or program of the City of Kannapolis should contact 
Daniel Jenkins, Assistant Human Resources Director & ADA Coordinator by phone at 704-920-4312, 
email adacoordinator@kannapolisnc.gov, or in person at Kannapolis City Hall as soon as possible, 
but not later than forty-eight (48) hours prior.  



















Agenda Item: D.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Tina Cline, Assistant City Manager 

Subject: CONGRATULATIONS - Leadership Cabarrus Program Graduates 

 
Recommended Action Requested by City Council 
None. Presentation Only 
 
Required Votes to Pass Required Action 
Presentation Only. No Action Required 
 
Background 
We are proud to recognize and congratulate Tony Eury and Jenny Johnson on their successful 
graduation from the 2025 Leadership Cabarrus program. 
 
Leadership Cabarrus is a premier leadership development initiative of the Cabarrus Regional 
Chamber of Commerce, designed to cultivate informed, engaged, and dynamic leaders within our 
community. Throughout the program, participants gain a deeper understanding of local issues, 
strengthen their leadership skills, and build lasting relationships with fellow professionals. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 
None. Presentation Only 
 
Attachments 
None 

 



Agenda Item: F.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Brian Roberts, Finance Director, Kristin Jones, Budget and Strategy Director 

Subject: APPROVAL - Bond Order Authorizing the Issuance of Water and Sewer System 
Revenue Bond, Series 2025 UNANIMOUSLY APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve a Bond Order authorizing the Issuance of Water and Sewer Revenue Bond, Series 
2025. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
At the August 11, 2025 Council meeting, Council approved moving forward with the Kannapolis Lake 
Spillway Dam project and approved a Resolution authorizing application to the Local Government 
Commission for approval of revenue bonds to pay for the project and issuance costs. 
 
Approval of this Bond Order is the final action required by the City Council in order to issue the Water 
and Sewer revenue bonds that will not exceed $12 million. 
 
Fiscal Implications 
The City will begin paying debt service on these bonds starting this fiscal year.  Water and Sewer rate 
increases may be required in future fiscal years for this debt service. 
 
Alternate Courses of Action 

1. Table action to a future meeting. 
2. Take no action. 

 
 
Attachments 
1. Bond Order Authorizing issuance not to exceed $12000000 WS Revenue Bond 

 









Agenda Item: F.B 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Brian Roberts, Finance Director, Kristin Jones, Budget and Strategy Director 

Subject: RESOLUTION - Authorizing the issuance of a Water and Sewer Revenue Bond to fund 
Kannapolis Lake Spillway Dam Project and debt issuance costs. UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve a Resolution authorizing the issuance of a Water and Sewer Revenue Bond. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
At the August 11, 2025 Council meeting, City Council unanimously authorized the Kannapolis Lake 
Spillway Dam project and selected Crowder Construction Company to complete the work.  Per a 
Bond Counsel requirement, Council also approved a Preliminary Resolution authorizing the issuance 
of Water and Sewer Revenue Bond, Series 2025. 
 
Approval of this Resolution authorizes a Bond not to exceed $12 million. 
 
Fiscal Implications 
The City will begin paying debt service on this project starting Fiscal Year 2026.  Future Water and 
Sewer rate increases may be required for future debt service payments. 
 
Alternate Courses of Action 

1. Table action to a future meeting. 
2. Take no action. 

 
 
Attachments 
1. 2025-66 Resolution Authorizing Issuance of Water and Sewer Revenue Bonds not to exceed 

12MM 

 











Agenda Item: F.C 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Kristin Jones, Budget and Strategy Director 

Subject: ORDINANCE - Budget Amendment #26-03 appropriating donations received for 
National Night Out UNANIMOUSLY APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve an Ordinance for Budget Amendment #26-03 appropriating donations received for 
National Night expenses. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The City received $850 in donations from NOVA credit union to be used for National Night Out 
expenses. Purchases were made for supplies and this budget amendment will reimburse the P-card 
purchases. 
 
Fiscal Implications 
A budget amendment is required to account for both the donations (revenue) and the related program 
supplies (expenses). 
 
Alternate Courses of Action 

1. Table action for a future meeting. 
2. Take no action.  

 
 
Attachments 
1. 2025-55 Ordinance Amending Budget 26-03 for National Night Out 

 





Agenda Item: F.D 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Kristin Jones, Budget and Strategy Director 

Subject: ORDINANCE - Budget amendment #26-04 appropriating grant funds received in the 
Fire Department UNANIMOUSLY APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve an Ordinance for Budget Amendment #26-04 which appropriates grant funds 
received from Duke Energy. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
This budget amendment appropriates funding for a $5,000 Duke Energy grant that the Fire 
Department received for their water rescue boat. They are going to use this funding to purchase a 
new motor for the boat to be used in emergency situations. 
 
Fiscal Implications 
A budget amendment is needed to appropriate the grant revenue and expense. 
 
Alternate Courses of Action 

1. Table action for a future meeting. 
2. Take no action.  

 
 
Attachments 
1. 2025-56 Ordinance Amending Budget 26-04 for Duke Energy Grant for Fire Department 

 





Agenda Item: F.E 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Kristin Jones, Budget and Strategy Director, Brian Roberts, Finance Director 

Subject: ORDINANCE - Budget Amendment #26-05 re-appropriating cash reserves and other 
funding sources to funds on-going projects from FY25 to FY26. UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve an Ordinance amending the budget #26-05 for on-going projects from FY 25 
to FY 26.  
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The following projects and items were started in FY 2025 but were unable to be completed due to 
vendor delays and other issues.  Therefore, the funding needs to be carried forward from last fiscal 
year (FY 25) to this fiscal year (FY 26). 
 
The projects are grouped by department below: 
 
General Fund: 
  
Non-Departmental: 

• $600,000 for Block 10 dog park funding  
• $2,068 lobby furniture during renovation for Parks 
• $19,631 for laureate center speakers  
• $30,000 in closing costs related to land sale 
• $64,179 city hall renovations 
• $1,140,816 for I-85 Monuments (offset by $360,422 Concord Portion for the project) 
• $50,000 logistics building  

 
City Council: 

• $46,300 recording of City Council meetings  

 
Communications:  

• $13,403 for an advertising contract at Gem and Swanee 
• $27,000 for digital sign installation and supplies   



 
Human Resources: 

• $14,000 for GASB reporting 
• $10,799 for compliance and risk consulting  
• $9,295 for pre-hire police testing 
• $2,510 for HR employment law 
• $5,456 for consulting services 
• $2,846 for Kannapolis design and print advertising 
• $2,469 for employee academy program invoice  
• $3,622 for employee anniversary gifts   

 
Information Technology: 

• $122,671 for ongoing annual maintenance efforts  
• $68,635 for software upgrades in small tools and equipment  
• $7,039 for invoice related to speakers at City Council meetings  

 
Facilitates Maintenance: 

• 60,824 outstanding items related to Fire Station #4 renovations   

 
Stadium: 

• $207,090 in capital expenditures related to the Stadium (per agreement)   

 
Police Department: Admin 

• $13,125 in police public safety supplies body armor  

 
Police Department: Support Services 

• $14,775 in police public safety supplies tactical training  

 
Police Department: Field Operations 

• $143,654 for axon body cameras and in-car camera lease 
• $47,281 in uniform costs 
• $214,608 in upfits for police cruisers  

 
Police Department: Shop with a Cop 

• $181,006 for shop with a cop expenses (donations received less expenses for the year)  

 



Police Department: Asset Forfeiture 

• $79,941 in public safety supplies for Federal asset forfeiture  
• 62,075 in public safety supplies for state asset forfeiture   

 
Fire Department: Technical Services 

• $7,650 for a brand video used for recruitment   

 
Fire Department: Emergency Services 

• $967,186 for a pump truck (third year rolling this PO due to long lead times)  

 
Engineering: 

• $1,021,900 in engineering services related to brownfield grant and soil assessment (offset by 
brownfield grant)  

• $152,525 in engineering services related to safe streets grant (offset by grant award)  

 
Streetlights: 

• $53,900 in downtown streetlights  

  
Powell Bill: 

• $97,750 in contracted services related to Powell Bill 
• $2,187,473 in Powell Bill resurfacing contract (offset by Powell Bill funding each year)  

 
Streets Department: 

• $180,000 for Opal Street Improvements  
• $252,199 in vehicles and equipment that haven’t come in yet 
• $158,000 for MLK bridge enhancements 
• $91,260 for Rogers Lake Road bridge improvements  

 
Parks: 

• $31,855 for contract ground maintenance 
• $52,981 repair and maintenance misc parks  
• $55,115 for IBC Greenway Phase 2 
• $90,800 for contracted services  
• $252,463 for Gem Theatre improvements 
• $106,945 for improvements at Safrit Park  
• $13,710 for repair and maintenance for grounds  
• $200,032 for capital improvements at Village Park 



• $18,957 for sound improvements at the Swane  
• $77,050 for cultural arts programming  
• $5,250 youth athletic program supplies offset by grant  
• $60,000 for repair and maintenance at the GEM 
• $3,000 for light installs for BCPK 
• $3,000 for concession supplies at the Swanee 
• $3,200 for repair and maintenance at the Swanee 
• $20,000 for prepaid accounts at the Swanee 
• $7,468 for improvements at Dixie Youth Field  
• $19,231 for BCP Lockable outdoor storage unit for equipment 
• $112,500 for managee day to day at Swanee 
• $2,700 for small tools and equipment for ground maintenance 
• $1,880 for small tools and equipment for Village Park  
• $6,690 parade programming supplies 
• $288,254 for summer concert series prepaid   

 
Water and Sewer Fund: 
  
Distribution: 

• $373,677 in contracted services for ongoing repairs  
• $29,429 in materials  
• $29,447 in repair and maintenance lift station 
• $151,693 in capital machinery and equipment  
• $1,092 for mailers  
• $1,000,000 for State Revolving Fund Loan lead service line   

 
Water Treatment Plant: 

• $10,800 for feasibility study 
• $69,168 for contracted services for on-going work 
• $21,900 for repair and maintenance at lift stations  
• $34,791 for repair and maintenance of equipment  

 
WSACC: 

• $279,798 for variable rate final FY 25 payment 
• $218,487 for treatment rate final FY 25 payment 
• $28,987 for interceptor fixed rate final FY 25 payment   

 
Debt Service: 

• $9,500 for revenue bond proposal   

 
Stormwater Fund: 



• $188,325 for capital that didn’t arrive in time  

 
Environmental Fund: 

• 19,525 for vehicle maintenance efforts   

 
Insurance and Risk Fund: 
 

• $105,064 in contracted services  
• $69,967 in clinic costs related to the upfit 
• $7,904 in workers compensation claims 

 
 
Fiscal Implications 
This budget amendment appropriates fund balance in order to fund the following projects, purchase 
orders and/or contracts that took place in FY 25 but were unable to be complete due to vendor 
delays, supply chain issues, late start in the fiscal year, etc. The funding for these projects and 
expenditures rolled into Fund Balance at the end of the year. Therefore, an appropriation of fund 
balance must take place for the funding to be re-appropriated (carried forward) from FY 25 to FY 26. 
This budget amendment also accounts for grant revenue if the project has outside grant funding.  
 
An appropriation of fund balance is needed across 5funds (General, Water and Sewer, Stormwater, 
Environmental and Insurance and Risk) 
 
Alternate Courses of Action 

1. Table action to a future meeting 
2. Take no action 

 
 
Attachments 
1. Reappropriation Summary 
2. 2025-57 Ordinance Amending Budget 26-05 Reappropriation 

 



Department Project Balance GL Account 
FUND BALANCE

Non-Departmental Block 10 developer contribution 600,000.00          10000-43406-BLK10 600,000                                   
Non-Departmental Laurette Center Speakers 19,631.00            10000-51750-CHALL 19,631                                      
Non Departmental Lobby furniture for Parks 2,068.00               10000-51750-CHALL 2,068                                        
Non-Departmental Budget Rollover for FY 2026 Closing costs for 

scooters
30,000.00            10000-43550 30,000                                      

Non-Departmental City Hall renovation project 64,179.00            10000-59400-CHALL 64,179                                      

NON-DEPARTMENTAL Budget rollover I85 monument 1,140,816.00       10000-59400-I85 780,394                                   360,422                                   10000-35450

Non-Departmental Budget Rollover for FY 2026 for Logistics building 50,000.00            10000-59500-FDLOG 50,000                                      -                                                

City Council 2025 City Council Recording 46,300.00            11000-51300 46300

Communications 12 month advertising contract for Gem & Swanee 13,403.00            11120-43425 13403

Communications Budget Rollover for FY206 - Digital sign project 27,000.00            11120-59500 27000

Human Resources GASB reports 14,000.00            11200-48000

Human Resources Risk consulting 10,799.00            11200-48000

Human Resources HR Employment Law 2,510.00               11200-48000

Human Resources HR Consulting Services 5,456.00               11200-48000 32,765                                      

Human Resources Pre-hire police testing 9,295.00               11200-43710 9,295                                        

Human Resources Kannapolis Design & Print Advertising 2,846.00               11200-43200 2,846                                        

Human Resources Christina Shaul Academy Programs 2,469.00               11200-51421 2,469                                        

Human Resources Employee Initiatives 3,622.00               11200-51425 3,622                                        

Information Tech North star City Works SOAP API Integration 10,112.00            11500-48530
Information Tech North star Hosted Silver Blaze Implementation 12,684.00            11500-48530
Information Tech DMV Interface (ECRS) 5,655.00               11500-48530
Information Tech Email Phishing and Security Awareness 15,000.00            11500-48530

Information Tech NorthStar GL Archive 19,000.00            11500-48530
Information Tech Door and Badge Access for FS #2,3 and 5 25,000.00            11500-48530
Information Tech Wireless Access Point Installs 6,420.00               11500-48530
Information Tech Cloud Flare Intune Migration 28,800.00            11500-48530 122,671                                   
Information Tech City works for Parks 12,935.00            11500-46200
Information Tech Ramaker CIMS Parks Cemetery Software 15,700.00            11500-46200

REVENUES
GRANT CONTRIBUTION



Information Tech Upgrade City works to integrate via Woolpert 40,000.00            11500-46200 68,635                                      

Information Tech CTI Sound for Council Meetings 7,039.00               11500-48000 7,039                                        

Stadium Budget Rollover for FY 2026 for Stadium 
Improvements

207,090.00          15200-59400 207,090                                   

General Services Budget Rollover for FY206 for Fire Station 4 60,824.00            11600-59500-FS4 60,824                                      

Police-Admin Body Armor 13,125.00            12010-46400 13,125                                      
Police -Field Ops NORSE Tactical training 14,775.00            12030-46400 14,775                                      
Police-Support Body worn cameras 143,654.00          12035-46500 143,654                                   

Police -Field Ops SQ-413960 Carriers for Murray and Coleman 3,616.00               12035-47100
Police -Field Ops Honor Guard Uniforms 17,728.00            12035-47100
Police -Field Ops Uniform for new Graduates Ratliff, Gonzalez, Vala 11,758.00            12035-47100

Police -Field Ops Carriers for Graduated BLET Student 14,179.00            12035-47100 47,281                                      
Police -Field Ops Encumber upfits for KPD Vehicles 214,608.00          12035-59500 214,608                                   

Police - Shop with a Cop Shop with a Cop 181,006.00          12050-46630 181,006                                   
Police- Federal Asset Forfeiture Federal Asset Forfeiture 79,941.00            12065-46400-FEDER 79,941                                      
Police- State Asset Forfeiture State Asset Forfeiture 62,075.00            12065-46400-STATE 62,075                                      

Fire- Technical Brand video 7,650.00               12545-46400 7,650                                        

Fire-Emergency 2025 Seagrave Model Pumper Truck 967,186.00          12540-59500 967,186                                   

Engineering Environmental Consulting - Brownfield 36,500.00            13000-48300 36500 13000-33000
Engineering EPA Brownfield Grant Rollover 963,500.00          13000-48300 963500 13000-33000
Engineering Soil and Groundwater Assessment 21,900.00            13000-48300 21,900                                      
Engineering General Engineering contract 152,525.00          13000-48800 30,505                                      122020 10000-33000

Engineering Budget Rollover for FY 2026 for new lights 53,900.00            13100-48650 53,900                                      

Powell Bill Sidewalk assessment per quote 75,250.00            13400-48000
Powell Bill Capital Predictor Lifecycle Modeling services 16,500.00            13400-48000
Powell Bill 3 traffic signal maintenance 6,000.00               13400-48000 97,750                                      
Powell Bill Asphalt treatment to 23 City Streets 256,000.00          13400-48850
Powell Bill 2025 Resurfacing contract 1,931,473.00       13400-48850 2,187,473                                

Street Maintenance Opal Street 180,000.00          13500-48000 180,000                                   

Street Maintenance Freightliner 108SD Plus 122,174.00          13500-59500
Street Maintenance Bed and snow equipment per attached quote 120,210.00          13500-59500
Street Maintenance Budget Rollover for FY 2026 tags/taxes/fees for 

outstanding vehicles
9,815.00               13500-59500 252,199                                   

Street Maintenance MLK Bridge Enhancements 158,000.00          13500-48000-MLK 158,000                                   
Street Maintenance Rodgers Lake Road Bridge Improvements 91,260.00            13500-48000-ROGER 91,260                                      



Parks and Rec Plant and tree care for Parks 24,855.00            15010-48220
Parks and Rec Rollover for tree work on West Avenue 7,000.00               15010-48220 31,855                                      
Parks and Rec Tables, trash and recycle cans for West Avenue 27,135.00            15010-44300
Parks and Rec Rekeying of Parks 17,506.00            15010-44300
Parks and Rec Fence install at Swanee Theatre 6,750.00               15010-44300

Parks and Rec Tennis court repair 1,500.00               15010-44300

                                      52,891 
Parks and Rec Irish Buffalo Creek GW PH 2 9,685.00               15010-48000-IBC

Parks and Rec IBCG Pedestrian Bridge Design Services 45,430.00            15010-48000-IBC 55,115                                      

Parks and Rec Cemetery database 7,800.00               15010-48000

Parks and Rec Gem Design Work/VP parking lot spaces/BCP 
building Site work/Amphitheater electrical work

72,000.00            15010-48000

Parks and Rec Prof Services for Pickleball Courts at BCP 11,000.00            15010-48000 90,800                                      
Parks and Rec Phase 1  - renovations for Gem 14,200.00            15010-59400-GEM
Parks and Rec Fire Alarm System at GEM Theatre. 55,000.00            15010-59400-GEM
Parks and Rec GEM Capital Improvements - upfits and repairs on 

2nd floor, basement and event space
183,263.00          15010-59400-GEM 252,463                                   

Parks and Rec Tables and litter receptacle for parks 10,384.00            15010-59400-SAFPK 
Parks and Rec Safrit Park Parking Lot Improvements 71,561.00            15010-59400-SAFPK
Parks and Rec Safrit Park Capital Imp - asphalt trail repairs and 

fascia replacement
25,000.00            15010-59400-SAFPK 106,945                                   

Parks and Rec Refurbishment of ten West Avenue fountain lights 5,710.00               15010-44300-GROUN

Parks and Rec Budget rollover for Oak Tree removal at Veteran's 8,000.00               15010-44300-GROUN 13,710                                      

Parks and Rec Tables and litter receptacle for parks 11,008.00            15010-59400-VILPK 
Parks and Rec Budget rollover for concrete work in park. 18,000.00            15010-59400-VILPK
Parks and Rec VP Capital Imp - Parking lot returf, carousel floor 

returf, back patio concrete replace, top dressing 
amphitheater lawn

171,024.00          15010-59400-VILPK 200,032                                   

Parks and Rec Light board & lighting for Swanee 4,100.00               15010-48845-SWANE
Parks and Rec Light board for Swanee 14,857.00            15010-48845-SWANE 18,957                                      
Parks and Rec PO for FY 26 arts programs that are in the pre-paid 

account
71,500.00            15060-46630-ARTS

Parks and Rec Porta johns for Summer Event Series 5,550.00               15060-46630-ARTS 77,050                                      
Parks and Rec Budget rollover for grant received in early June for 

athletic equipment
5,250.00               15060-46635 5250 15060-34000

Parks and Rec Budget rollover for GEM Theatre second floor 
remodel

60,000.00            15010-44300-GEM 60,000                                      

Parks and Rec budget rollover for light installs for truck. 3,000.00               15010-44200-BCPK 3,000                                        
Parks and Rec Encumbering funds for Swanee Merch to be sold 3,000.00               15010-46620-SWANE 3,000                                        

Parks and Rec complete work on liquor door at the Swanee.  3,200.00               15010-44300-SWANE 3,200                                        
Parks and Rec Budget Rollover for FY206 for pre paid accounts 20,000.00            15010-48455-SWANE 20,000                                      

Parks and Rec Budget Rollover for FY206 Name change signage 7,468.00               15010-59400-DIXIE 7,468                                        

Parks and Rec BCP Lockable outdoor storage unit for equipment 19,231.00            15010-59400-BCPK 19,231                                      

Parks and Rec Managee Swanee day to day operations 112,500.00          15010-48300-SWANE 112,500                                   
Parks and Rec Tablets and license for City Works 2,700.00               15010-46200-GROUN 2,700                                        
Parks and Rec Tablets and license for City Works 1,880.00               15010-46200-VILPK 1,880                                        
Parks and Rec Projector for parks - waiting on vendor info 6,690.00               15060-46630-PARAD 6,690                                        



Parks and Rec Budget Rollover for FY206 for Park Summer Concert 
Series

288,254.00          15060-51441-MOVIE 288,254                                   

Water- Distribution Royal Oaks Elementary School Sewer Rehabilitation 35,328.00            36100-48000

Water- Distribution Prime Beverage Flow Monitoring 4,682.00               36100-48000
Water- Distribution Royal Oaks Elementary School Sanitary Sewer Rehab 296,826.00          36100-48000

Water- Distribution Second Outfall Mowing 19,800.00            36100-48000
Water- Distribution Wildan Financial Services 17,040.00            36100-48000 373,676.00                              
Water- Distribution Stone Materials 19,519.00            36100-46850
Water- Distribution Pipe and other materials 5,669.00               36100-46850
Water- Distribution Registers, Hanger, RDM Kit 4,241.00               36100-46850 29,429.00                                

Water- Distribution Kannapolis Arc Flash Studies 5,075.00               36100-44600
Water- Distribution 18th Street Supplies 7,156.00               36100-44600
Water- Distribution Charlie Walker Rd. Pump Station 12,316.00            36100-44600
Water- Distribution Old Ballpark gate 4,900.00               36100-44600 29,447.00                                

Water- Distribution John Deere Tractor 77,624.00            36100-59500
Water- Distribution Tow master trailer for outfall tractor 52,019.00            36100-59500
Water- Distribution Upfits for tractor/mower/trailer - title/taxes/tag - 

GPS trackers/accessories
22,050.00            36100-59500 151,693.00                              

Water- Distribution Mailers 1,092.00               36100-43100 1,092.00                                  

Water- Distribution Lead Service Line Project 1,000,000.00       36100-48300-SRFLS -                                            1,000,000                                30000-39000-SRFLS

Water Treatment Plant Kannapolis and Landis WWTP Feasibility 10,800.00            36200-48300 10,800.00                                

Water Treatment Plant Pump Station Survey and Design 43,143.00            36200-48000
Water Treatment Plant Afton Run Watermain Survey and Design 4,000.00               36200-48000
Water Treatment Plant BRIC Funding Application 19,200.00            36200-48000
Water Treatment Plant Asbestos Air Monitoring 1,600.00               36200-48000
Water Treatment Plant Lead & Copper Rule Compliance Asst. (task I & II) 1,225.00               36200-48000 69,168.00                                

Water Treatment Plant Siemens Flow Meter 20,150.00            36200-44600
Water Treatment Plant Generator Maintenance for Kannapolis Crossing BPS 1,750.00               36200-44600 21,900.00                                

Water Treatment Plant HSP 2 pump rebuild 34,791.00            36200-44400 34,791.00                                

WSACC WSACC Fees- Variable Rate 279,798.00          36400-49020 279,798.00                              

WSACC WSACC Fees- Treatment Rate 218,487.00          36400-49030 218,487.00                              

WSACC WSACC Fees- Interceptor Fixed Rate 28,987.00            36400-49050 28,987.00                                

Debt Service US Bank National Association 9,500.00               38000-58300 9,500.00                                  

Stormwater 1 Chassis for new dump truck 122,174.00          40000-59500
Stormwater Truck bed and plow 61,151.00            40000-59500
Stormwater Budget Rollover for FY206 for dump truck 

fees/taxes/tag
5,000.00               40000-59500 188,325.00                              

Environmental Seasonal repair E4 7,514.00               50000-44200
Environmental Seasonal repair E5 leaf vac 8,110.00               50000-44200



Environmental Seasonal repair maintenance 3,901.00               50000-44200 19,525.00                                

Health Insurance ACA Reporting Module 2,758.00               90000-48000
Health Insurance Clinic Contract Services 2,280.00               90000-48000
Health Insurance Cavanaugh Macdonald Consulting, LLC 7,165.00               90000-48000
Health Insurance Clinic start-up costs 17,821.00            90000-48000
Health Insurance Health Clinic upfit 75,040.00            90000-48000 105,064.00                              
Health Insurance Atrium Clinic Start Up Costs 61,476.00            90000-51446
Health Insurance Clinic start-up costs 8,491.00               90000-51446 69,967.00                                
Health Insurance Workers comp insurance claims 7,904.00               90100-51641 7,904.00                                  

expenses revenues 
General Fund Total 9,869,952.00       9,869,952.00                           

8,382,260                                1,127,270                                360,422                                   9,869,952                                
Water And Sewer Fund Total 2,258,768.00       2,258,768.00                           1,258,768                                1,000,000                                2,258,768                                
Stormwater Fund Total 188,325.00          188,325.00                              188,325                                   
Environmental Fund Total 19,525.00            19,525.00                                19,525                                      
Health Insurance Fund Total 182,935.00          182,935.00                              182,935                                   
Total proposed reappropriation BA 12,519,505.00     12,519,505.00                        

difference -$                                            























Agenda Item: F.F 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Kirk Beard, Deputy Fire Chief, Kristin Jones, Budget and Strategy Director 

Subject: ORDINANCE - Budget amendment #26-06 appropriating insurance proceeds and cash 
reserves for the purchase of a vehicle. UNANIMOUSLY APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve budget amendment #26-06 that appropriates insurance proceeds and fund 
balance to purchase a replacement vehicle. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
This budget amendment appropriates insurance proceeds received from a truck totaled in the Fire 
Department. The totaled truck was a 2016 F150 Extended cab 4x4. It had 145,925 miles on it. It 
served previously as the Battalion Chief vehicle and after taking it out of service as the Battalion, it 
was reassigned to a fire inspector. Because the current Battalion vehicle was out of service for the 
transmission, it was placed back in service as the Battalion temporarily when it was involved in the 
accident. 
 
Fiscal Implications 
This budget amendment appropriates funding recieved from insurance proceeds and the remaining 
from fund balance to cover the vehicle replacement costs. 
 
Alternate Courses of Action 
1. Table action to a future meeting. 
2. Take no action. 
 
Attachments 
1. 2025-58 Ordinance Amending Budget 26-06 for Insurance Proceeds and FB for Batallian 

 





Agenda Item: F.G 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: REVISION: Cancelation of September 8, 2025 Work Session Meeting UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 
Motion to cancel the September 8, 2025 Work Session Meeting. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background  
 
Fiscal Implications  
 
Alternate Courses of Action 
 
 
Attachments 
1. 2025 Council Meeting Schedule Revised as of 8.25.2025 

 



 

KANNAPOLIS CITY COUNCIL 
REVISED MEETING SCHEDULE 2025 

Effective 08-25-2025 
 

 

January 13 
January 27 

Work Session 
Business Meeting 

4:30 PM 
6:00 PM 

February 10 Work Session 4:30 PM 

February 24 Business Meeting 6:00 PM 

March 10 Work Session 4:30 PM 

March 24 Business Meeting 6:00 PM 

April 14 Work Session 4:30 PM 

April 28 Business Meeting 6:00 PM 

May 12* Business Meeting 6:00 PM 
May 19* Business Meeting Meeting Canceled 

May 26 Memorial Day – Meeting Canceled 

June 9 Work Session 4:30 PM 

June 23 Business Meeting 6:00 PM 

July 14 Work Session 4:30 PM 

July 28 Business Meeting 6:00 PM 

August 11 Work Session 4:30 PM 

August 25 Business Meeting 6:00 PM 

September 8 Work Session 4:30 PM 

September 22 Business Meeting 6:00 PM 

October 13 Work Session 4:30 PM 

October 27 Business Meeting 6:00 PM 

November 10 Work Session 4:30 PM 

November 24 Business Meeting 6:00 PM 

December 8 Business Meeting 6:00 PM 

 
CHANGES NOTED BY BOLD (*) 

All meetings will be held in the Council Chambers, Kannapolis City Hall located at 401 

Laureate Way, Kannapolis. 



Agenda Item: G.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: VOLUNTARY ANNEXATION - (A-2025-09) 5090 Patterson Road  UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 

1. Hold a Public Hearing for Annexation Case A-2025-09 to consider the voluntary annexation of 
an approximately 0.002 +/- acre portion of a larger parcel of property located at 5090 Patterson 
Road. 

2. Motion to approve the Ordinance Extending the Corporate Limits of the City to 5090 Patterson 
Road. 

 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The applicant, Tyler Corriher (CWM Holdings, LLC), has submitted an application for voluntary 
annexation of an approximately 0.002 +/- acre portion of a larger parcel of contiguous property 
located at 5090 Patterson Road. The majority of the parcel is currently located within the City of 
Kannapolis and is zoned Residential 4 (R4) Zoning District. Further, the adjacent parcel of 53 +/- 
acres was annexed into the city earlier this year.  
 
The property is further identified as Cabarrus County Parcel Identification Number 56334501980000 
and is located in an unincorporated area of Cabarrus County, currently zoned Low Density 
Residential (LDR).  If annexed into the City as requested, City of Kannapolis zoning will subsequently 
be added to the property.  
 
Prior to considering the Annexation Ordinance, pursuant to NCGS Chapter 160A-31 et seq., City 
Council must first direct the Clerk to Investigate the Intent to Annex and to Certify the Sufficiency of 
the Petition. City Council must also fix a Public Hearing date for consideration of the petition. At their 
August 11, 2025 meeting, City Council took action on all aforementioned items and set a Public 
Hearing for August 25, 2025. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 

1. Table action to a future meeting. 
2. Take no action. 

 
 



Attachments 
1. 5090 Patterson Rd Petition 
2. Public Notice Ad CC August 25 2025 SP 
3. Public Notice Ad CC August 25 2025 IT 
4. 2025-60 Resolution Directing the Clerk to investigate an intent to annex A-2025-09 5090 

Patterson Rd 
5. Certificate of Sufficiency A-2025-09 
6. 2025-61 Resolution of Intent to Annex and to set a public hearing A-2025-09 5090 Patterson Rd 
7. Vicinity Map Color A-2025-09 
8. Vicinity Map Black and White A-2025-09 
9. Ordinance to Extend Corporate Limits to 5090 Patterson Rd 
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Address

CITY OF KANNAPOLIS-LEGALS
 
401 LAUREATE WAY

KANNAPOLIS, NC 28081

Client Phone 
Client EMail

(420) 270-4920
pscaggs@kannapolisnc.gov

Account #
Ad #
Start Date
End Date
Tagline

Price
Puchase Order #
Sales Rep
Phone
EMail

98603 
2032554
08/14/25
08/21/25
SP-NOH Annexation A-2025-09 & 

$210.63 

SNL Legal Desk

legals@salisburypost.com

Legal Proof

No. 2032554

NOTICE OF PUBLIC HEARING
401 Laureate Way, Kannapolis, NC

City Council Meeting
Monday August 25, 2025 

at 6:00 pm

Voluntary Annexation A-2025-09 
- Public Hearing to consider the 
voluntary contiguous annexation 
of approximately 0.002 +/- acre 
portion of a larger parcel located 
at 5090 Patterson Road and fur-
ther identified as Cabarrus Coun-
ty Parcel Identification Number 
56334501980000.

Voluntary Annexation A-2025-10 - 
Public Hearing to consider the vol-
untary noncontiguous annexation 
of approximately 0.91 +/- acres of 
property located at 5078 Baha-
ma Drive and further identified as 
Cabarrus County Parcel Identifi-
cation Number 56044194530000.

In accordance with Title II of the 
Americans with Disabilities Act 
(AD), any person requiring an 
accommodation to participate in 
a function or program of the City 
of Kannapolis, should contact 
Daniel Jenkins, Assistant Human 
Resource Director & ADA Coordi-
nator, by phone at 704-920-4312, 
email adacoordinator@kannap-
olisnc.gov, or in person at Kan-
napolis City Hall as soon as pos-
sible but not later than 48 hours 
before the scheduled event.
Publish Salisbury Post: 08/14/25, 
08/21/25
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Agenda Item: G.B 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: VOLUNTARY ANNEXATION - (A-2025-10) 5078 Bahama Drive UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 

1. Hold a Public Hearing for Annexation Case A-2025-10 to consider the voluntary annexation of 
approximately 0.91 +/- acre parcel of property located at 5078 Bahama Drive. 

2. Motion to approve the Ordinance Extending the Corporate Limits of the City to 5078 Bahama 
Drive. 

 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The applicant, Robert Jenkins (Jenkins Investements and Finance, LLC.), has submitted an 
application for voluntary annexation of approximately 0.91 +/- acre parcel of non-contiguous property 
located at 5078 Bahama Drive.  
 
The property is further identified as Cabarrus County Parcel Identification Number 56044194530000 
and is located in an unincorporated area of Cabarrus County, currently zoned Low Density 
Residential (LDR).  If annexed into the City as requested, City of Kannapolis zoning will subsequently 
be added to the property.  
 
Prior to considering the Annexation Ordinance, pursuant to NCGS Chapter 160A-58 et seq., City 
Council must first direct the Clerk to Investigate the Intent to Annex and to Certify the Sufficiency of 
the Petition. City Council must also fix a Public Hearing date for consideration of the petition. At their 
August 11, 2025 meeting, City Council took action on all aforementioned items and set a Public 
Hearing for August 25, 2025. 
 
Fiscal Implications 
None. 
 
Alternate Courses of Action 

1. Table action to a future meeting. 
2. Take no action. 

 
 
Attachments 
1. Annexation Petition 
2. Public Notice Ad CC August 25 2025 IT 



3. Public Notice Ad CC August 25 2025 SP 
4. 2025-62 Resolution Directing the Clerk to investigate an intent to annex A-2025-10 5078 

Bahama Dr 
5. Certificate of Sufficiency A-2025-10 
6. 2025-63 Resolution of Intent to Annex and to set a public hearing A-2025-10 5078 Bahama Dr 
7. Vicinity Map Black and White A-2025-10 
8. Vicinity Map Color A-2025-10 
9. Vicinity Color A-2025-10 
10. Ordinance to Extend Copporate Limits to 5078 Bahama Dr_ 

 



Planning Department 
    401 Laureate Way 

Kannapolis, NC 28081 
704.920.4350 

 
 

Revised: 09/2022 

Petition for Non-Contiguous Annexation 

SUBMITTAL CHECKLIST 

ANNEXATION REQUEST 

PROCESS INFORMATION 

 

 
 

So that we may efficiently review your request in a timely manner, it is important that all required documents are submitted with 
your application. Submit digitals and 1 hard copy of applications and accompanying documents to the Planning Department at the 
address above.  

 
Approval authority – City Council. 

Property Address:  ______________________________ 

Applicant:  _______________________________________________________________________ 

Address:  City:  State:  Zip :  

Contact number:    Email:   

 
 

Pre-Application Meeting – send an email to planreviewappointment@kannapolisnc.gov  

Annexation Checklist and Application – Complete with all required property owner signatures  

Stamped, signed black and white 18 x 24” survey of subject property prepared by a registered engineer or surveyor (not preliminary) 

Metes and Bounds description of subject property 

 

Annexation involves two (2) separate City Council meetings: 

First meeting: The City Clerk will certify the sufficiency of the annexation and City Council will  set a date for the 
public meeting. 

 
Second meeting: City Council will review the petition and either or approve or decline the annexation request: 
 

1. Newspaper notification at least ten (10) days prior to the second Council meeting 
2. Notification to the County or municipality from which the subject property is being annexed 
3. Public Hearing  
4. State recordation of the Resolution to Extend the Corporate City Limits, the signed/stamped 18X24” survey 

(can not be stamped as preliminary) and the Metes and Bounds Description. 

 

By signing below, I acknowledge that I have reviewed the Submittal Checklist and have included the required submittal 
items and reviewed them for completeness and accuracy. I also acknowledge that my application will be rejected if 
incomplete.  
 

Applicant’s Signature:   Date:    

5078 Bahama Dr, Kannapolis, NC, 28081

Robert Jenkins/ Jenkins Investments and Finance, LLC

8400 Country Oaks Rd Charlotte NC 28227

704-778-0653 Jenkins.investments.finance@gmail.com

✔

✔

✔

✔

Robert Jenkins 08/06/2025

Docusign Envelope ID: A14679E3-C2E9-46E7-AB5B-B9542282CDD1

mailto:planreviewappointment@kannapolisnc.gov


Planning Department 
    401 Laureate Way 

Kannapolis, NC 28081 
704.920.4350 

 

 

PETITION REQUESTING A NON-CONTIGUOUS ANNEXATION 
Approval authority – City of Kannapolis City Council 

DATE:__________________________ 
 

To the City Council of the City of Kannapolis, North Carolina:   

 

1. We, the undersigned owners of real property respectfully request that the area described in paragraph 2 

below be annexed to the City of Kannapolis. 

 

2. The area to be annexed, located at ______________________________, further identified as ___________ 

County Parcel Identification Number ________________________, is non-contiguous to the primary limits 

of the City of Kannapolis, is approximately _____ acres, and the boundaries of such territory are as follows: 
 

See Attached Signed, Stamped Survey Map and Metes and Bounds Description 
 

3. This petition is signed by all property owners of the area to be annexed. 

 

4. _____ The undersigned owners acknowledge that the following City service(s) is (are) not presently 

available for immediate taps upon annexation: water _____ sewer _____; and, subsequently agree that 

the City shall not provide water and sewer service to the area to be annexed except in accordance with the 

City’s standard water and sewer policy. 

 

5. Please check ONE box below: 
 

_____ The undersigned owners declare that zoning vested rights have been established on the area to be 

annexed under G.S. 160D-108 or G.S. 160D-108.1 and provide proof of such rights by attachment hereto. 

 

_____ The undersigned owners hereby declare that no such vested rights have been established and that any 

vested rights previously acquired are hereby terminated. 

 

 
Name (print or type) Address Signature* 

 

1._______________________     

 

2._______________________     

 

3._______________________     

 

4._______________________     

 

*Family members (e.g., husbands and wives) need to sign separately.  Signatures for corporations, institutions, etc., 

are by those with the authority to sign legal documents. 

5078 Bahama Dr, Kannapolis, NC, 28081 Cabarrus
56044194530000

0.91

✔
✔ ✔

✔

Docusign Envelope ID: A14679E3-C2E9-46E7-AB5B-B9542282CDD1

Tammy Watson 5078 Bahama DrKannapolis, NC 28081

8/6/2025
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legals@salisburypost.com

Legal Proof

No. 2032554

NOTICE OF PUBLIC HEARING
401 Laureate Way, Kannapolis, NC

City Council Meeting
Monday August 25, 2025 

at 6:00 pm

Voluntary Annexation A-2025-09 
- Public Hearing to consider the 
voluntary contiguous annexation 
of approximately 0.002 +/- acre 
portion of a larger parcel located 
at 5090 Patterson Road and fur-
ther identified as Cabarrus Coun-
ty Parcel Identification Number 
56334501980000.

Voluntary Annexation A-2025-10 - 
Public Hearing to consider the vol-
untary noncontiguous annexation 
of approximately 0.91 +/- acres of 
property located at 5078 Baha-
ma Drive and further identified as 
Cabarrus County Parcel Identifi-
cation Number 56044194530000.

In accordance with Title II of the 
Americans with Disabilities Act 
(AD), any person requiring an 
accommodation to participate in 
a function or program of the City 
of Kannapolis, should contact 
Daniel Jenkins, Assistant Human 
Resource Director & ADA Coordi-
nator, by phone at 704-920-4312, 
email adacoordinator@kannap-
olisnc.gov, or in person at Kan-
napolis City Hall as soon as pos-
sible but not later than 48 hours 
before the scheduled event.
Publish Salisbury Post: 08/14/25, 
08/21/25
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Agenda Item: G.C 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Alex Anderson, Director of Water Resources, Kristin Jones, Budget and Strategy 
Director, Wilmer Melton, Assistant City Manager, Brian Roberts, Finance Director 

Subject: ORDINANCE - Budget Amendment #26-07 appropriates funding for Water and Sewer 
Master Plan Funding along with Rate Study and SDF Analysis UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve budget amendment #26-07 which appropriates funding for a Water and Sewer 
Master Plan along with applicable rate study and system development analysis. 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
This budget amendment funds a comprehensive water and sewer master plan update as well as an 
analysis on our current system development fees and a comprehensive rate study in the Water and 
Sewer Fund. We are using existing on-call engineering firms that house our existing models to speed 
up the process, as we are under a time constraint if we want the Capital Improvement Plan (CIP) 
updated and ready by Feb/March 2026 in time for the budget process. No formal RFP or RFQ is 
needed since the City will be using on-call engineering firms already compliant.  
 
 

• Sewer hydraulic modeling, I&I modeling, system assessments & scenarios, and CIP 
development - $336,000 

• Water hydraulic modeling, system assessments & scenarios, and CIP development - $150,000 
• Water Master Plan – Primary tasks include evaluate population growth and land use 

projections, water model update, capacity evaluations, evaluate existing infrastructure,  water 
demand projections, and project recommendations. 

• Sewer Master Plan – Primary tasks include project management, historical data analysis and 
wastewater projections, flow monitoring analysis (including reviewing and validating HDR I&I 
report), hydraulic model update, system assessment, and compiling final CIP document. 

  
The water and wastewater master planning effort is necessary for us to determine future water and 
wastewater capacity needs, which will drive our decisions related to WSACC expansion post 2027, 
Salisbury-Rowan Utilities improvements, City of Albemarle water plant expansion, City of Charlotte 
connection timing and a possible Wastewater Treatment Plant construction with the Town of Landis. 
With the City's existing master plan data dating back to the early 2000's we cannot rely on data that 
old to make such relevant and critical decisions. An updated CIP that truly reflects our needs over at 
least the next ten years is needed so that our financial consultants can make accurate rate modeling 



and debt service assumptions. The rate analysis is going to be critical to ensure sufficient coverage 
for the City's bond covenants and for programming projects over time.  Unfortunately, the schedule 
for this planning, CIP development and rate modeling is very tight as there are several pending 
decisions that City Council will need to make. 
  
The current estimated costs: 
Total Water and Wastewater Master Plan and CIP Development - $486,000 
Total System Development Fee (SDF) Analysis from consultant Wildan - $30,000  
Total Comprehensive Rate Study from consultant Wildan - $50,000 
 
Fiscal Implications 
A budget amendment is needed in order to fund the applicable master plan work and SDF and rate 
study. There is currently sufficient funding in debt issuance costs within the Water and Sewer Fund to 
fund this work wihtout having to appropriate fund balance. Early into the budget process, planning 
dollars were allocated in debt issuance costs to set aside to fund the Kannapolis Spillway project and 
the downtown sewer project. After further calculations, staff was able to fund the downtown sewer 
project from unspent bond proceeds and cash, which left money budgeted in debt issuance costs to 
be used for another purpose. 
 
Alternate Courses of Action 

1. Table action to a future meeting. 
2. Take no action. 

 
 
Attachments 
1. 2025-61 Ordinance Amending Budget 26-07 for Water and Wastewater Master Plan 

 





Agenda Item: G.D 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Richard Smith, Planning Director 

Subject: ORDINANCE - Private Use Zone Amendment APPROVED 6 TO 1 

 
Recommended Action Requested by City Council 

1. Motion to approve an Ordinance amending Section 9-42. Private Use Zone Maps of the 
Kannapolis Code of Ordinances for Downtown Private Use Zones to add another location, 4A 
on West Avenue, and to amend the Private Use Zone Fee schedule accordingly.  

 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
On July 26, 2021, City Council approved a Resolution adopting an Ordinance to amend the 
Kannapolis Code of Ordinances to establish Downtown Private Use Zones. Establishing these zones 
has proven beneficial to the overall management of the use of public areas as well as balancing the 
harmony of conducting business and enjoying our downtown area. 
 
Staff received a request from the owner of Towel City Tavern to use some of the areas immediately 
outside their business for outdoor dining purposes. After further review, it was determined that the 
area they were considering was not presently included in our previously adopted Private Use Zone 
provisions. 
 
The purpose of this amendment is to include the area requested by this business and to revise the 
Private Use Zone fee schedule to incorporate this additional area. A copy of the revised map and the 
amended fee schedule are attached to this staff report. 
 
This location encompasses the area on West Avenue immediately in front of Towel City Tavern. The 
area requested includes five existing parking spaces, as well as a reserved (dashed) area for food 
delivery vehicles. The requestor will work with the property owner to gain additional parking in the 
temporary parking area adjacent to Stadium Lofts apartments. 
 
Fiscal Implications 
Amendments to the City's Fee Schedule are necessary to accompany the ordinance amendment. 
 
Alternate Courses of Action 

1. Table action to a future meeting. 
2. Take no action. 

 
 
Attachments 



1. Applicant Proposed TCT Private Use Zone 
2. Private Use Zones Map August 2025 
3. Private Use Zone Fees Amended 20250825 
4. 2025-62 Ordinance Amending Private Use Zones for 4A 

 



Proposed Towel City Tavern
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EXHIBIT A
Private Use Zone Fees

Private Use Zone ID

Measure Adjacent to Building
Face Hourly

Rate
After Hours
Hourly Rate

Max. Annual
License Fee LocationParallel Perpendicular Sq. Ft.

1A 19 38 722 $10.00 $15.00 $181 West Ave
1B 44 7 308 $5.00 $10.00 $77 West Ave
1C 54 14 756 $10.00 $15.00 $189 West Ave
1D 44 7 308 $5.00 $10.00 $77 West Ave
1E 28 30 840 $10.00 $15.00 $210 West Ave
1F 18 7 126 $5.00 $10.00 $32 West Ave
1G 308 4 1232 $10.00 $15.00 $308 A Street
2A 33 8 264 $5.00 $10.00 $66 West Ave
2B 37 7 259 $5.00 $10.00 $65 West Ave
2C 9 38 342 $5.00 $10.00 $86 West Ave
2D 12 8 96 $5.00 $10.00 $24 Cannon Baller Way
2E 68 12 816 $10.00 $15.00 $204 Cannon Baller Way
3A 16 3 48 $5.00 $10.00 $12 West Ave
3B 6 16 96 $5.00 $10.00 $24 West Ave
3C 28 9 252 $5.00 $10.00 $63 West Ave
3D 28 20 560 $10.00 $15.00 $140 West Ave (Parking Spaces for non parking uses)
3E 27 10 270 $5.00 $10.00 $68 West Ave
3F 35 10 350 $5.00 $10.00 $88 West Ave
3G 35 20 700 $10.00 $15.00 $175 West Ave (Parking Spaces for non parking uses)
3H 26 9 234 $5.00 $10.00 $59 West Ave
3I 28 9 252 $5.00 $10.00 $63 West Ave
3J 28 9 252 $5.00 $10.00 $63 West Ave
3K 44 9 396 $5.00 $10.00 $99 West Ave
3L 35 20 700 $10.00 $15.00 $175 West Ave (Parking Spaces for non parking uses)
3M 28 20 560 $10.00 $15.00 $140 West Ave
4A 74 18 1332 $10.00 $15.00 $333 West Ave (Stadium Lofts)
5A 84 106 8904 $10.00 $15.00 $2,226 West Ave
5B 76 40 3040 $10.00 $15.00 $760 Cannon Baller Way
5C 66 36 2376 $5.00 $10.00 $594 Cannon Baller Way
6A 60 23 1380 $10.00 $15.00 $345 West Ave
6B 30 4 120 $5.00 $10.00 $30 Cannon Baller Way
6C 50 7 350 $5.00 $10.00 $88 Oak Ave
7A 170 10 1700 $20.00 $25.00 $425 Oak Ave
7B 35 7 245 $5.00 $10.00 $61 Oak Ave
7C 6 7 42 $5.00 $10.00 $11 Oak Ave
7D 150 7 1050 $10.00 $15.00 $263 Oak Ave
7E 50 7 350 $5.00 $10.00 $88 Oak Ave
8A 225 18 4050 NA NA $1,013 Main Street (Parking Lot for non parking uses)

Reserved Parking Space (1) 9 18 162 $5.00 NA $162 All Public Parking Spaces (for vehicular parking)
Reading Room 62 34 2108 $20.00 $25.00 NA West side of West Avenue, south of Cannon Baller Way

Event Lawn 70 23 1610 $25.00 $30.00 NA West side of West Avenue, south of Cannon Baller Way
Platform 1 30 26 780 $25.00 $30.00 NA Adjacent to the Event Lawn
Platform 2 60 20 1200 $30.00 $35.00 NA East side of West Avenue, north of Cannon Baller Way

Pergola 28 26 728 $20.00 $25.00 NA East side of West Avenue, north of West A Street
Pump House Patio 28 30 840 $25.00 $30.00 NA West side of West Avenue, south of Cannon Baller Way

Reading Room Terrace 82 32 2706 $20.00 $25.00 NA West side of West Avenue, south of Cannon Baller Way
Putting Green 55 27 1485 $20.00 $25.00 NA West side of West Avenue, adjacent to Vance Avenue

Outdoor Table and Two Chairs NA NA NA NA NA $600 Within a Private Use Zone with a valid annual license
Outdoor Table and Two Chairs NA NA NA NA NA $300 Within a Private Use Zone with a valid annual license

NOTES:
1. Annual License Fees (except reserved parking) are based on $0.25 per square foot of space. The actual square footage cacluation will be included as part of the license issuance.
2. All hourly rentals require a 50% reservation deposit and refundable security deposit of $100.
3. Hourly Rates are Monday Through Friday 7:00 AM to 6:00 PM.  All other times will be subject to the After Hours Rate.









Agenda Item: G.E 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

August 25, 2025  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: RESOLUTION - Supporting the Naming of the Martin Luther King, Jr. Avenue/U.S. 
Highway 29 Bridge as the Martin Luther King, Jr. Memorial Bridge UNANIMOUSLY 
APPROVED 

 
Recommended Action Requested by City Council 
Motion to approve resolution supporting the naming of the Martin Luther King, Jr. Avenue/U.S. 
Highway 29 Bridge as the Martin Luther King, Jr. Memorial Bridge 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
On May 10, 2021, the Kannapolis City Council approved the renaming of the section of East First 
Street from Little Texas Road to Main Street as Martin Luther King, Jr. Avenue.   
 
In early 2025, the North Carolina Department of Transportation began construction of a replacement 
bridge on Martin Luther King, Jr. Avenue crossing U.S. Highway 29 (Cannon Boulevard). 
 
To continue to honor Dr. King's influence on the City, the State and the Nation, the attached 
resolution would support the naming of this bridge as the Martin Luther King, Jr. Memorial Bridge. 
 This action would align with the previously approved renaming of the street of which the new bridge 
will be a part. 
 
Fiscal Implications 
It is estimated that the City would be responsible for about $2,000 in sign costs.  NCDOT would 
manufacture and install the signage. 
 
Alternate Courses of Action 

1. Motion to approve resolution supporting the naming of the Martin Luther King, Jr. 
Avenue/U.S. Highway 29 Bridge as the Martin Luther King, Jr. Memorial Bridge 
(Recommended). 

2. Table the action to a future meeting. 
3. Take no action. 

 
 
Attachments 
1. 2025-67 Resolution Naming MLK Bridge - US 29-MLK Avenue 
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