
 

 

 CITY COUNCIL 
AGENDA 

CONTINUED FROM JULY 10, 2023 
CANNON MEMORIAL YMCA  

KANNAPOLIS BRANCH 
101 YMCA DRIVE, KANNAPOLIS, NC 

 
JULY 13, 2023   4:30 PM 

 

  
  

CALL TO ORDER AND WELCOME-Reconvene meeting continued from July 10, 
2023 

CONSENT AGENDA - Motion to Adopt Consent Agenda or make revisions 

A. Bid Award - NCDOT TIP U-6098 Intersection and signal improvements at I-85 and 
Kannapolis Parkway (Wilmer Melton, Assistant City Manager) 

BUSINESS AGENDA  

A. Cannon Memorial YMCA-Kannapolis Branch Presentation and Tour (Mike Legg, 
City Manager) 

MOTION TO ADJOURN 
 
 
ADA Notice and Hearing Impaired Provisions  
In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), anyone who requires auxiliary aid or service for effective communication, 
or a modification of policies or procedures to participate in a program, service or activity 
of the City, contact Tina Cline, Human Resource Director at 704-920-4302 or email 
tcline@kannapolisnc.gov as soon as possible, but no later than forty-eight (48) hours 
before the scheduled event. 
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Agenda Item: B.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

July 13, 2023  
To: Mayor and City Council 

From: Wilmer Melton, Assistant City Manager 

Subject: Bid Award - NCDOT TIP U-6098 Intersection and signal improvements at I-85 and 
Kannapolis Parkway 

 
Action Requested by City Council 

1. Motion to award the Intersection and Signal Improvements at I-85 and Kannapolis Parkway 
Project contract to the lowest responsible bidder, Sealand Contractors Corp. in the amount of 
$740,542.22 and authorize the City Manager to execute the contract, contingent upon NCDOT 
concurrence of award and  

2. Motion to approve a budget ordinance amendment for the Intersection and Signal 
Improvements Project at I-85 and Kannapolis Parkway. 

 
 
Required Votes to Pass Required Action 
Majority Present at Meeting 
 
Background 
The project consists of the construction of the construction of a 200 LF right turn lane on Kannapolis 
Parkway at the southbound on-ramp to I-85 and associated signal improvements. These 
improvements were part of the incentive package that the City and NCDOT provided to Project 
Hercules (Amazon Distribution Center).   
  
The project was advertised for bids with a scheduled bid opening of May 2, 2023 with only 2 
responsive bidders; therefore, the City readvertised the bid and bids were opened on May 30, 2023. 
 Bids were received from 3 contractors.  The bids were publicly opened.  Bid results of the 3 bids 
received on May 30, 2023 are as follows: 
 
Contractor                                                       Bid Amount 
Sealand Contractors Corp.                              $    740,542.44 
NJR Group                                                       $    942,936.50 
Performance Managed Construction               $ 1,136,308.80 
  
The contractor is awaiting notice to proceed to begin work.  The contract time for completion of the 
work is 90 days from the notice to proceed. 
 
Fiscal Implications 
This project is eligible for NCDOT reimbursement up to $260,641.98 which is the balance remaining 
from the Project Hercules (Amazon) economic stimulus funding.  In addition, NCDOT has partnered 
with the North Carolina Department of Commerce to secure additional funding in the amount of 
$600,000.00 which is scheduled to be approved by the NCDOT Board of Transportation at their 
meeting on August 3, 2023.  Once the Board of Transportation approves the additional Department of 
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Commerce funding, the City will be required to enter into a municipal agreement with NCDOT to 
make funds eligible for reimbursement to the City. The additional funding brings the total eligible 
reimbursable amount to $860,641.98.   
 
Project Funding Information: 
 

Amount Remaining Project WBS 47896 $260,641.98   
Current City Expenditures ($152,439.15) Engineering/Right of 

Way 
Low Bid- Bid Opening May 30, 2023 ($740,542.44) Sealand Contractors 
Construction Engineering and Inspection (CEI)  ($  85,000.00) Estimated Amount 
Estimated NCDOT Charges for Project Oversite ($ 25,000.00) No estimate provided 

by NCDOT 
Developer Contribution $  90,000.00   
NCDOT Economic Development Funding $600,000.00   
      
TOTAL CITY PROJECT COST $  52,339.61   

 
The remainder of the funding will be $52,339.61 and come from Fund Balance 
 
Policy Issues 
City Council authorization is required for the City Manager to execute the contract.  
 
Legal Issues 
None 
 
Recommendations and Alternate Courses of Action 

1. Motion to award the project to the low bidder, Sealand Contractors Corporation, in the 
amount of $740,542.44 and authorize the City Manager to execute the contract 
contingent upon NCDOT concurrence of award (Recommended) and Motion to approve 
a budget ordinance amendment for the Intersection and Signal Improvements Project at 
I-85 and Kannapolis Parkway (Recommended) 

2. Reject the bid and delay the project.  The City could lose the economic stimulus funding for 
this project based on the current deadlines in the Municipal Agreement with NCDOT. 

3. Table action for a future meeting. 

  
 
Attachments 
1. Dept of Commerce Letter_600K approval_Van Argabright Amazon 062723 
2. U-6098 Certified Bid Tab 
3. BA #24-05 Project Hercules Funding 
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June 27, 2023 
 
Mr. Van Argabright, PE 
Director, Division of Programs and Planning 
North Carolina Department of Transportation 
1 South Wilmington Street 
Raleigh, NC 27601 
 
Dear Van, 
 
As you are aware, the State Strategic Transportation Investments Law has an alternate criterion 
for projects in support of a time-critical job creation opportunity.  
 
For such a project, the NC Department of Transportation’s investment cannot exceed $10 
million and the greater of $10,000 per job created or 10 percent of the amount of private 
investment associated with the project. In addition, the NC Department of Transportation 
ensures that the funding does not result in costs of the project to the State outweighing its total 
benefits and determines that the funding is necessary for completion of the project in this State. 
 
Amazon plans to construct and operate a fulfillment center in Cabarrus County and create 600 
jobs and make a total private investment of $35 million. The funding request is for an additional 
$600,000 for road improvements to serve the new facility.  
 
The Walden Model, developed by Dr. Michael Walden of North Carolina State University, is 
used to evaluate the economic and fiscal impact of projects that receive a Job Development 
Investment Grant (JDIG).  State funding provided in support of the project is included as a cost 
in the model.  While this project did not receive a JDIG award, the Walden Model estimates that 
including the STI funding request would result in the benefits of the project outweighing the 
costs to the State.   
 
We appreciate the NC Department of Transportation’s partnership on time-critical job creation 
opportunities like this one. 
 
Sincerely, 
 

 
 
Susan Fleetwood 
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ORDINANCE AMENDING BUDGET FOR THE 
CITY OF KANNAPOLIS, NORTH CAROLINA 

FOR THE FISCAL YEAR BEGINNING  
JULY 1, 2023 AND ENDING JUNE 30, 2024 

Amendment # 24-05 
 

BE IT ORDAINED by the City Council of the City of Kannapolis, North Carolina meeting in open session this 
13th day of July 2023, that the following amendment to the Budget Ordinance for the City of Kannapolis, North 
Carolina for the Fiscal Year beginning July 1, 2023, and ending June 30, 2024, is hereby adopted: 

 
Description: This budget amendment budgets the remaining funding for the Amazon (“Project Hercules”) 
Turn Lane Project. This project is eligible for NCDOT reimbursement up to $260,641.98 which is the balance 
remaining from the Project Hercules economic stimulus funding. In addition, NCDOT has partnered with the 
North Carolina Department of Commerce to secure additional funding in the amount of $600,000.00 which is 
scheduled to be approved by the NCDOT Board of Transportation at their meeting on August 3, 2023. The 
additional funding brings the total eligible reimbursable amount to $860,641.98. This budget amendment 
budgets the remaining cost of the project and 2 grants to cover it. 

 

SECTION I– GENERAL FUND 
 

Revenues:   
 Increase – State Grants  
 Revenue: 13000-34000 $860,642 

 
Expenditure: 

 
Increase –Engineering: Contract Engineering 
Expenditure: 13000-48800 

 
$860,642 

 
 
 
This ordinance is approved and adopted this 13th day of July 2023. 

 
 
 
 
 

  Milton D. Hinnant, Mayor 
 
 
ATTEST: 

 
 
Bridgette Bell, MMC, NCCMC  
City Clerk 
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Agenda Item: C.A 
 

 

Kannapolis City Council 
City Council Agenda Staff Report 

July 13, 2023  
To: Mayor and City Council 

From: Mike Legg, City Manager 

Subject: Cannon Memorial YMCA-Kannapolis Branch Presentation and Tour 

 
Action Requested by City Council 
N/A 
 
Required Votes to Pass Required Action 
Presentation Only. No Action Required 
 
Background 
The purpose of this meeting will be to hear a presentation from the YMCA Staff and an opportunity for 
City Council to ask questions. Following the presentation, City Council will be provided a tour of the facility. 
Below will be the agenda for Thursday afternoon's tour. 

• 4:30 - 5:45 - Presentation from YMCA Staff and time for Questions and Answers 
• 5:45 - 6:30 - Tour of the facility 

 
 
Fiscal Implications 
N/A 
 
Policy Issues 
N/A 
 
Legal Issues 
N/A 
 
Recommendations and Alternate Courses of Action 
N/A 
 
Attachments 
None 
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